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Forward Looking Statements

Forward-Looking Statements in this presentation, which are not historical facts, are forward-looking statements within the meaning of the Private
Securities Litigation Reform Act of 1995. These statements include statements about our plans, strategies, occupancy and ADR trends, market
share, the number of properties we expect to open in the future, our expected capital expenditures, depreciation and amortization expense and
interest expense, estimates, financial performance, prospects or future events and involve known and unknown risks that are difficult to predict.
As a result, our actual results, performance or achievements may differ materially from those expressed or implied by these forward-looking
statements. In some cases, you can identify forward-looking statements by the use of words such as “may,” “could,” “expect,” “intend,” “plan,”
“seek,” “anticipate,” “believe,” “estimate,” “predict,” “potential,” “continue,” “likely,” “will,” “would” and variations of these terms and similar
expressions, or the negative of these terms or similar expressions. Such forward-looking statements are necessarily based upon estimates and
assumptions that, while considered reasonable by us and our management, are inherently uncertain. Factors that may cause actual results to
differ materially from current expectations include, among others, general economic uncertainty in key global markets, the rate and pace of
economic recovery following economic downturns; levels of spending in business and leisure segments as well as consumer confidence; declines
in occupancy and average daily rate; hostilities, including future terrorist attacks, or fear of hostilities that affect travel; travel-related accidents;
changes in the tastes and preferences of our customers; relationships with associates and labor unions and changes in labor law; the financial
condition of, and our relationships with, third-party property owners, franchisees and hospitality venture partners; if our third-party owners,
franchisees or development partners are unable to access the capital necessary to fund current operations or implement our plans for growth; risk
associated with potential acquisitions and dispositions and the introduction of new brand concepts; changes in the competitive environment in our
industry and the markets where we operate; outcomes of legal proceedings; changes in federal, state, local or foreign tax law; fluctuations in
currency exchange rates; general volatility of the capital markets and our ability to access the capital markets; and other risks discussed in the
Company’s filings with the U.S. Securities and Exchange Commission, including our Annual Report on Form 10-K and our Quarterly Reports on
Form 10-Q, which filings are available from the SEC. We caution you not to place undue reliance on any forward-looking statements, which are
made as of the date of this presentation. We undertake no obligation to update publicly any of these forward-looking statements to reflect actual
results, new information or future events, changes in assumptions or changes in other factors affecting forward-looking statements, except to the
extent required by applicable laws. If we update one or more forward-looking statements, no inference should be drawn that we will make
additional updates with respect to those or other forward-looking statements.
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General Definition
•

A “Rabbi trust” is typically used with a nonqualified deferred
compensation plan in which an employee elects to defer
current income and the deferral is pre-tax for federal and state
income tax purposes, similar to a 401(k) program

•

Called a Rabbi trust due to the initial ruling made by the IRS on
behalf of a synagogue

•

These forms of trusts create security for employees because
the investments made within the trust are outside the direct
control of the Company

•

The Company sets aside the assets in the trust for the
employee’s future, and the assets are typically invested in
funds the employee selects

•

Assets of the trust are subject to general creditors of Hyatt
and, as such, are treated as assets of Hyatt
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How does Hyatt’s Rabbi trust work?
•

The assets of the trust must be marked-to-market, which creates a gain or
loss
Ø Gain or loss flows through the line “Net gains (losses) and interest
income from marketable securities held to fund operating
programs” on Hyatt’s income statement
Ø “Net gains (losses) and interest income from marketable securities
held to fund operating programs” also includes interest income on
the Rabbi trust and Gold Passport assets

•

The gain or loss portion of the above-mentioned account is offset by an
equal-and-opposite impact to selling, general, and administrative expenses
and direct costs
Ø The interest income portion of the above-mentioned account is not
offset in selling, general, and administrative expenses or direct
costs
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Does Hyatt account for Rabbi trust
differently than its peers?

•

Many public companies have similar trusts reflected on their financial
statements

•

The relative volatility of the stock market coupled with the relative value of
Hyatt’s pool of assets in the Rabbi trust can create sizable swings in the related
accounts

•

Hyatt separates the Rabbi trust line items on its financial statements for more
transparency while other companies may keep this information embedded
within other items on their financial statements
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Components of the Rabbi trust
Earnings Release – Schedule 1
The line item “Net gains (losses) and interest income from marketable
securities held to fund operating programs” (highlighted below) can be
found on the first schedule of each earnings release. This line item
includes the marked-to-market gains (losses) as well as interest income
on Rabbi trust and Gold Passport assets.

This is for illustrative purposes only. Historical results are necessarily indicative of the results expected for any future period.
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Components of the Rabbi trust
Earnings Release – Schedule 8
The line item highlighted below shows the Rabbi trust impact to selling,
general, and administrative expenses
Ø A negative number on this page represents a loss from marketable
securities that is offset by a reduction in selling, general, and
administrative expenses
Ø The adjusted sg&a represents the actual sg&a expenses, factoring
out the Rabbi trust impact

This is for illustrative purposes only. Historical results are necessarily indicative of the results expected for any future period.
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Components of the Rabbi trust
Earnings Release – Schedule 9
The line item highlighted below shows the Rabbi trust impact to owned
and leased expenses
Ø A negative number on this page represents a loss from marketable
securities that is offset by a reduction in owned and leased expenses

This is for illustrative purposes only. Historical results are necessarily indicative of the results expected for any future period.
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Rabbi trust impact to Adjusted EBITDA?
Earnings Release – Schedule 5
Although it is not stated, adjustments for the Rabbi trust do not need to be
made when evaluating the segment financial summary for Adjusted EBITDA
Ø Segment-level sg&a expenses and direct costs that are included in
segment-level Adjusted EBITDA have already been adjusted to factor out
the Rabbi trust impact

This is for illustrative purposes only. Historical results are necessarily indicative of the results expected for any future period.
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How can the Rabbi trust be modeled?

•

There are a few ways to model that account for or exclude the impact of the
Rabbi trust:
Ø Forecast total selling, general, and administrative expense and owned and
leased expenses
Ø Forecast adjusted selling, general, and administrative expense and keep the
Rabbi trust components flat
Ø Remove the Rabbi trust components completely

•

Consideration:
Ø To ensure that the impact of the Rabbi trust does not impact the Company’s
adjusted EBITDA, any increases or decreases in the Rabbi trust
components of selling, general, and administrative expense and owned and
leased hotels expense must also be made to Net gains (losses) and interest
income from marketable securities held to fund operating programs
9

