
SUSTAINABILITY

Our Approach 
Our Climate Change Strategy is multi-faceted along five pillars. 

PILLAR 1
Incorporating energy efficient and 
renewable energy projects into 
operations and development projects

Globally, energy efficiency initiatives are integral to our culture of continuous improvement and 
innovation across our mine sites. For our development projects, energy efficiency initiatives 
and best practices are integrated into the design process to ensure low carbon emissions 
are considered at the outset, including life cycle assessment. We incorporate climate change 
considerations as part of the environmental permitting for new projects. We empower our sites 
to develop and implement site-level actions to reduce emissions, increase energy efficiency 
and lower costs. 

PILLAR 2 
Partnering with equipment 
manufacturers, energy suppliers, and 
innovation organizations to reduce 
GHG emissions and energy use

As approximately 90% of Kinross’ current Scope 1 and Scope 2 emissions are from mine fleets 
and power generation, a significant part of our GHG reduction strategy includes strategic 
partnerships with equipment manufacturers and energy suppliers. We work with local energy 
suppliers to reduce emissions from our power supply. We also engage with vendors on their 
technology research, development and deployment.

PILLAR 3 
Embedding climate change 
considerations into strategic 
business decisions

Climate change is a key consideration in our overall business strategy, project development 
plans, mine life planning, operational decisions, and financial analysis. We incorporate ESG 
considerations into our mergers and acquisitions strategy, including pursuing opportunities in 
jurisdictions with low carbon intensity power generation. We also incorporate energy-efficient 
and greenhouse gas reduction initiatives into our projects, including evaluating new power 
technologies for our mine fleets. 

A shadow price for carbon is included in our financial analysis and decision-making processes. 
We include a shadow price for carbon, for both Well Below 2°C and Below 1.5°C warming 
scenarios, for major GHG reduction initiatives, and to place strategic focus on low-carbon 
investments. This is reflected in our Financial Risk Management Committee’s guidance 
for forward curves on consumable and metal price forecasts and foreign exchange rate 
assumptions. As such, it is now integrated into our Strategic Business Planning process. Sites 
and major projects across Kinross are also responsible for integrating a shadow carbon cost in 
all strategic business updates and internal presentations. 

MANAGEMENT APPROACH 

Climate Change

Our Responsibility
Climate change is one of the most important issues facing society and we believe that the mining industry has a responsibility 
to contribute positively to mitigate the risks from climate change. Guided by our values and our commitment to prioritizing 
ESG, we recognize the global importance of taking action on climate change and creating a long-term plan to mitigate 
our impacts. As in all areas of Kinross’ ESG performance, our climate change strategy and goals are not only essential to 
safeguarding the environment, but are also vital to the long-term success of our business.

Our Commitment
We strive to minimize our environmental footprint and meet our responsibilities consistent with our core value of outstanding 
corporate citizenship. Our Safety and Sustainability Policy commits us to reduce our environmental impacts and to keep 
us in the forefront of expectations for corporate responsibility performance. This commitment extends to climate change 
and our goal of being a net-zero GHG emissions company by 2050 and achieving our interim target of a 30% reduction in 
GHG emissions intensity by 2030. Kinross is committed to working towards the goals of the 2015 Paris Agreement and the 
progressive implementation of the recommendations of the Task Force on Climate-Related Financial Disclosure (TCFD).

Continued on next page
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https://s2.q4cdn.com/496390694/files/doc_downloads/2021/2/Safety-Sustainability-Policy-Jan-2021.pdf
https://www.fsb-tcfd.org/


SUSTAINABILITY

To learn more about our climate change  
strategy, emissions performance and energy  
use, see our most recent Climate Report  
and our Sustainability Report.

PILLAR 4 
Maintaining robust governance  
and transparent reporting

Our sustainability governance and reporting are integral to our climate strategy. We have a 
long history of disclosure on energy use, greenhouse gas emissions and climate-related risks 
dating back to Kinross’ first submission to the CDP for FY2005. We report in alignment with the 
TCFD and, in addition to our annual Sustainability Report, we publish a stand-alone Climate 
Report annually.  

The Vice-President, ESG Strategy and Vice-President, Energy and Engineering are responsible 
for climate and energy strategy, reporting to two members of the ESG Executive Committee 
and up to the Chief Technical Officer, respectively. 

The Kinross’ cross-functional ESG Steering Committee also supports the development of ESG 
and climate strategy by contributing specific perspectives relating to their functions and areas 
of expertise (See Figure 1).

Our ESG Executive Committee plays an important role in Kinross’ governance of ESG, including 
Climate Change. Comprised of the senior leaders responsible for safety, sustainability, government 
relations and human resources across the Company, the ESG Executive Committee reports to 
the Senior Leadership Team monthly and provides quarterly updates to the Corporate Responsibility 
and Technical Committee (CRTC) of the Board of Directors. As required, the ESG Committee 
also provides updates to the Corporate Governance and Nominating Committee, the Audit 
and Risk Committee, and the Human Resources and Compensation Committee on progress 
related to the ESG mandates of these respective board committees. 

Oversight of climate change resides with Kinross’ Board of Directors through the CRTC. In keeping 
with the CRTC’s mandate, the Committee has primary oversight of the assessment and mitigation 
of ESG risks including climate change. The Audit and Risk Committee (ARC) of the Board has 
responsibility for Kinross’ overall risk process. > Read the CRTC Charter and the ARC Charter. 

PILLAR 5 
Enhancing the business’ resilience  
to climate change

Kinross implements a dynamic risk management system. Climate change risks are identified and 
incorporated through multi-disciplinary risk management systems at all Kinross sites and our 
Enterprise Risk Management System (ERM) program. In addition, we engage third-party experts 
to assist the company in developing a deeper understanding of climate risk as well as conducting 
climate scenario analysis. We have identified broad climate change risks covering: current and 
emerging regulation, technology, reputational and acute and chronic physical risks. Risks and 
opportunities are identified over the short term (0 to 2 years), medium term (2 to 5 years) and 
long term (5 to 40 years).

For an overview of physical climate risk, see our most recent Climate Report and our latest submission to the  
CDP Climate Response.

Figure 1. Climate-related ESG Governance
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https://s2.q4cdn.com/496390694/files/doc_downloads/2021/07/Kinross-Gold-2020-Climate-Report.pdf
https://s2.q4cdn.com/496390694/files/doc_downloads/2022/05/6838_Kinross_SR-2021_May_10-(1).pdf
https://s2.q4cdn.com/496390694/files/doc_downloads/governance_documents/2021/KGC-CRTC-Charter-28-Jul-2021.pdf
https://s2.q4cdn.com/496390694/files/doc_downloads/governance_documents/2021/KGC-ARC-Charter-28-Jul-2021.pdf
https://www.cdp.net/en

