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 This presentation contains certain statements that are considered “forward-
looking statements” within the meaning of the Private Securities Litigation Reform 
Act of 1995. Forward-looking statements generally can be identified by the use of 
forward-looking terminology such as “may,” “will,” “expect,” “intend,” “estimate,” 
“anticipate,” “believe,” “project,” or “continue” or similar words or the negative 
thereof. These statements do not relate to strictly historical or current facts and 
provide current expectations of forecasts of future events. Any such expectations or 
forecasts of future events are subject to a variety of factors. We caution that forward-
looking statements must be considered carefully and that actual results may differ in 
material ways due to risks and uncertainties both known and unknown. Information 
about factors that could materially affect our results can be found in Part I, Item 1A, 
Risk Factors in our Annual Report on Form 10-K for the year ended December 31, 
2012, and in Part II, Item 1A Risk Factors in our most recent quarterly report on 
Form 10-Q. Shareholders and potential investors are urged to consider these factors 
in evaluating forward-looking statements and are cautioned not to place undue 
reliance on such forward-looking statements. 

 We undertake no obligation to update or revise any forward-looking statement, 
whether as a result of new information, future events or otherwise. Investors are 
advised to consult any further disclosures by us in our filings with the Securities and 
Exchange Commission and in other written statements on related subjects. It is not 
possible to anticipate or foresee all risk factors, and investors should not consider 
any list of such factors to be an exhaustive or complete list of all risks or 
uncertainties.  

Safe Harbor Statement 
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Tennant Company At-A-Glance 
 Founded: 1870 by George H. Tennant as wood products company 

 

 Business: Leader in designing, manufacturing and marketing equipment and services that help 
create a cleaner, safer, healthier world 

 

 2012 Revenues: $739M 

 

 2012 Employees: 2,816 

 

 Manufacturing Sites: 7 

 

 NYSE Symbol: TNC 

 

 Key Facts: •  68 consecutive years of cash dividends 

  •  41 consecutive years of increase in annual cash dividend payout 

  •  Solid balance sheet 

  •  Compelling strategy around Environmental Cleaning Solutions 

   • 2012 Australian Business Awards – Orbio 5000-Sc – Top Honours 

  •  2011 R&D 100 Award Winner – 500ze – R&D Magazine 

  •  2011 Manufacturer of the Year Award – Manufacturers Alliance 

  •  2010 CleanTech Tekne Award Winner – 500ze – MN High Tech Association 

  •  2010 Innovation Award – 500ze – Ruban d’Honneur Winner 

  •  2009 Manufacturer of the Year Award – ABM Industries, Inc. 

  •  2009 Innovation Award – ec-H2O Technology – CleanNZ Trade Show, New Zealand 

  •  2009 Business Innovation of the Year – ec-H2O – European Business Awards 

  •  2008 CleanTech Tekne Award Winner – ec-H2O – MN High Tech Association  

  •  2008 R&D 100 Award Winner – ec-H2O – R&D Magazine 

  •  200 Best Small Companies – Forbes 2007 & 2008 

  •  Best New Innovation – 2007 ISSA Tradeshow 

  •  America’s Most Trustworthy Companies – Forbes 2007 



Cleaning Solutions 
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Quality Products 
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2012 Revenue of $739M 
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Broad Range of Global Customers 
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Strong Direct Sales & Service 
Organizations 
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Competitive Landscape 
Worldwide Market Share 2011 Estimate – $4.6 Billion* 
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Solid Organic Sales Growth* 
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Research and Development 
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New Products Fuel Sales Growth 
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Hold Fixed Costs Flat in Manufacturing 
Locations 
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World-Class Sourcing Organization 
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Standardize & Simplify Global Processes 
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Tennant’s Strategic Evolution 



Sustainable Cleaning 
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Sustainability Becoming a 
Key Strategic Filter 



21 21 



22 

Creating a More Sustainable Future 
Three-Phased Approach 
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Unique                   Technology Platforms 

E. coli  –  After 

2-Second Spray  
Electron 

micrographs were 

obtained by the 

Characterization 

Facility at the 

University of 

Minnesota  

E. coli  –  No Spray  

BLENDED STREAM SPLIT STREAM ELECTROPORATION 



The Orbio 5000-Sc uses 

Orbio Split Stream 

Technology to electrically 

restructure water and 

salt, so you can create, 

store and dispense an 

environmentally friendly 

multipurpose cleaning 

solution – right on site! 

Split Stream 
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• Zero CO2 emissions 

• Reduces noise levels 

• Same powerful cleaning as 

current technologies 

• 2010 – Launched in Europe 

• 2010 – Ruban d’Honneur 

Innovation Award Winner 

• 2010 – MN High Tech Association 

CleanTech Award Winner 

• 2011 – R&D Magazine – R&D 100 

Award Winner  

• 2012 – Continued roll-out in Europe 

New Lithium-Ion Battery-Powered Sweeper 

Sustainable Cleaning Innovation 

“The Other Technologies” 
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FINANCIAL SUMMARY 

2012 
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* 2012 results are adjusted to exclude tax benefits from an international entity 

restructuring of $2.0M (or $0.11 per diluted share). 
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* 2012 results are adjusted to exclude a gain on sale of business of $784K pre-tax 

($508K after tax or $0.03 per diluted share), a restructuring charge of $760K pre-tax 

($670K after tax or $0.04 per diluted share), and tax benefits from an international 

entity restructuring of $2,043K (or $0.11 per diluted share). 
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History of Sales Growth 

Experienced negative quarter-over-quarter sales 

growth from 4Q’08 through 3Q’09 due to recession. 

2011 returned to – and surpassed – prerecession sales levels. 

2012 impacted from economic headwinds in Europe. 
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Recession Impacted Sales in 2009; Strong Organic Sales 

Growth in 2010 and 2011; Economy Impacting Sales in 2012 

• Negative organic sales growth 4Q’08 through 3Q’09 due to economic downturn and credit crisis 

• Large industrial equipment most significantly impacted; small commercial equipment fared better due in part to 
success of ec-H2O technology 

• 2010 and 2011 first half organic sales growth averaged approximately 13% in each of those six quarters 

• Beginning in 3Q’11, expected organic sales growth back in our traditional range of mid-to-high single digits 

• 1Q’12 organic sales came in lower than anticipated due to order timing and tightening of credit in Europe 

• 2Q’12 organic sales growth somewhat constrained by global economic headwinds 

• 3Q’12 organic sales declined due to stronger-than-expected economic headwinds in North America 

• 4Q’12 organic sales growth of 3.3% in Americas was offset by sales declines in EMEA and APAC due to unfavorable 
economic conditions. 
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Net Sales by Quarter Trend 

• Sequential growth quarter to 
quarter was 2009 focus 

• Returned to year-over-year 
growth in 4Q’09 

• Record sales for a first 
quarter in 1Q’11 

• Record quarterly sales in 
2Q’11 (for any quarter) 

• Record sales for a third 
quarter in 3Q’11 

• Record sales for a fourth 
quarter in 4Q’11 

• Record annual sales in 2011 

• Record sales for a first 
quarter in 1Q’12 
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Operating Profit Margin Improvement Interrupted 

by Recession; Regained Traction in 2012 

• Adjusted gross margin improved sequentially from 41.7% in 1Q’11 to 42.2% in 2Q’11, to 42.9% in 

3Q’11, to 43.2% in 4Q’11, to 43.4% in 1Q’12, to 44.6% in 2Q’12; 3Q’12  remained strong at 43.5%, 

to 44.5% in 4Q’12 

– Implemented selling price increases, effective mid-May 2011 and April 1, 2012, to offset inflation in raw materials 

(recently commodity costs have stabilized) 

– Improved product mix and production efficiencies in 2012 

• Reduced adjusted S&A expense as a percent of sales 140 basis points from 32.9% in 2010 to 

31.5% in 2011; 31.6% in 2012 

• Adjusted S&A spending down 1.8% in 2012 compared to prior year 

– Tight spending controls and improved operating efficiencies with organic sales growth of about 0% 
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• Strong Balance Sheet 
- Working Capital:  4Q’12 Average DSO of 60, DIOH 78, A/P extended payment terms with vendors 

- 2012 Capital Expenditures of $15.6M below Depreciation & Amortization of $20.9M 

- $53.9M of Cash and $32.3M of Debt at end of 4Q’12 

- $15.0M discretionary cash contribution to pension plan in 4Q’12 

• Improved Profitability 
- Adjusted Operating Profit Margin of 3.3% in 2009, 5.9% in 2010, 7.3% in 2011, and 8.5% in 2012 

- Increasing Manufacturing Efficiencies and Selling & Administrative Leverage 

Increased Profitability Improved ROIC 
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• Invest in Business 
– New Product Development (Traditional Core Business and Orbio Technologies) 

– Working Capital and Capital Expenditures to support Organic Growth 

– Acquisitions of Sustainable Technologies and/or Expand Market Reach 

• Dividends/Share Repurchase/Pension Plan 
– Increased 4Q12 Quarterly Cash Dividend 6%, from $0.17 to $0.18 per share 

– Increased Annual Cash Dividend Payout for 41 consecutive years 

– Authorized Share Repurchase – 1,098K remaining at December 31, 2012 

– $16.7M cash contribution to U.S. Pension Plan of which $15.0M was discretionary 

Deployment Opportunities for Cash Flows 
$000s 
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Earnings Per Share Trend 
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Current 2013 EPS Guidance 
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Summary 

• Compelling vision around leadership in water-based 
and other sustainable cleaning technologies 

• Grow traditional business with new products and new markets 

• Focus on creation of scalable global business model 

• Closely monitoring economic trends and commodity prices 

• Expect year-over-year increased profitability in 2013 full year 

• Strong Balance Sheet and Cash Flows 

– Fund new product development for traditional business and Orbio 

– Proactively manage Working Capital and Capital Expenditures 

– Fund Dividends and additional Share Repurchase opportunities 

• 12% operating profit margin goal – timing of achievement 
dependent upon sales growth, anticipating late 2013 or mid-2014. 

We believe we have the ability to leverage our technology 

platforms to profitably expand beyond our traditional business. 


