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Our commentary and responses to your questions may contain forward-looking 

statements, including our outlook for 2017 financial performance. Forward-looking 

statements include, among other items, projections of sales, earnings, general economic 

conditions, market conditions, working capital, market shares, free cash flow, pricing 

levels, and effective tax rates. Belden undertakes no obligation to update any such 

statements to reflect later developments, except as required by law. Information on factors 

that could cause actual results to vary materially from those discussed today is available 

on our investor relations website, our most recent Annual Report on Form 10-K as filed 

with the SEC on February 25, 2016 (including those discussed under ñRisk Factorsò in 

Part I, Item 1A and in ñManagementôs Discussion and Analysis of Financial Condition and 

Results of Operationsò in Part II, Item 7), and our subsequent filings with the Securities 

and Exchange Commission.  

Non-GAAP Measures 

We will be discussing some non-GAAP measures (denoted by footnote) in discussing 

Beldenôs performance, and the reconciliation of those measures to the most comparable 

GAAP measures is contained within this presentation or available at our website 

www.Belden.com under Investor Relations. 

Safe Harbor Statement 
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2:00 ï 2:05 Welcome and Introduction  

 Tim Lenze, Investor Relations 

2:05 ï 2:30 Corporate Overview 

 John Stroup, President, CEO and Chairman of the Board 

2:30 ï 2:50 Enterprise Connectivity  

 Glenn Pennycook, President, Enterprise Connectivity 

2:50 ï 3:10 Broadcast Solutions  

 Roel Vestjens, President, Broadcast Solutions 

3:10 ï 3:25  Break 

3:25 ï 3:40 Industrial Markets  

 Brian Lieser, Vice President, Industrial Sales & Marketing 

3:40 ï 3:50 Industrial Connectivity 

 Christoph Gusenleitner, President, Industrial Connectivity 

3:50 ï 4:10  Industrial IT and Network Security 

 Dhrupad Trivedi, President, Industrial IT and Network Security 

4:10 ï 4:25 Mergers and Acquisitions 

 Ross Rosenberg, Senior Vice President, Strategy and Corporate Development 

4:25 ï 4:45 Financial Overview  

 Henk Derksen, Senior Vice President, Finance and CFO 

4:45 ï 5:00 Q&A 

5:00 ï 6:00 Cocktail Reception 

Agenda 
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Corporate Overview 

John Stroup 
President, CEO and Chairman of the Board 
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Confirming Q4 and Full-Year 2016 Guidance 

1. Adjusted guidance. See appendix for reconciliation to comparable GAAP guidance. 

Revenues  
of between  

$605 and  

$625 Million 

EPS 
of between  

$1.36 and $1.46  

per diluted share 

Q4 20161 

Revenues  
of between  

$2,355 and  

$2,375 Billion 

EPS 
of between  

$5.20 and $5.30  

per diluted share 

FISCAL YEAR 20161 
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GOALS 
Revenue Growth  

5-7% 
EBITDA Margin  

18-20% 

Free Cash Flow > 

Net Income 

ROIC  

13-15% 

STRATEGY 

BELDEN BUSINESS SYSTEM CAPITAL ALLOCATION 

Market 

Delivery 

Lean 

Enterprise 

Talent 

Management 
Organic 

Share 

Repurchase 
M&A 

A PROVEN FRAMEWORK FOR SUSTAINABLE ACHIEVEMENT 

The most admired global signal transmission solutions provider. 

OBJECTIVE   
Simultaneously achieve best-in-class customer loyalty, employee  

engagement, and total shareholder returns. 

Vision and Strategy Define Where to Play and How to Win 

 
VISION 
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18ï20% 

11.9% 11.7% 

13.0% 

15.7% 15.5% 

17.0% 

18.2% 

2010 2011 2012 2013 2014 2015 2016

13 ï 15% 

12.1% 

15.0% 

14.0% 

12.6% 
13.0% 

12.0% 
12.8% 

2010 2011 2012 2013 2014 2015 2016

101% 

126% 

113% 

121% 

101% 

85% 

101% 

2010 2011 2012 2013 2014 2015 2016

 $1.6  

 $1.9   $1.8  

 $2.1  

 $2.3   $2.4   $2.4  

2010 2011 2012 2013 2014 2015 2016

Revenue Growth1 EBITDA Margin1
 

FCF > Net Income 13-15% ROIC2
 

105% Weighted Average 

A PROVEN TRACK RECORD OF ACHIEVING OUR GOALS 

(in Billions) 

1. Adjusted results. See appendix for reconciliation to comparable GAAP results.  2. Excluding excess cash. 3.  Includes acquisitions, capex, share repurchase, dividends. 

Achievement Of Our Goalsé 

 

6.3% CAGR 

$2.8B Capital Deployed3  
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140%

1 YEAR 3 YEAR 5 YEAR 10 YEAR

S&P INDUSTRIALS 

PEERS1 

S&P 500 

BELDENôS SHAREHOLDER RETURNS HAVE OUTPERFORMED PEERS  

AND THE BROADER MARKET INDICES  

1. Unweighted average of peer group. Using closing price of 11/25/15. Historical periods are based on November month averages.  

Drives Upper Quartile Returns 
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Beldenôs Opportunity for Continued Upper Quartile  

Earnings Growth 

MARGIN EXPANSION 

~ 75 bps Core Belden 

FREE CASH FLOW 

FCF/NI Conversion > 100% 

Priority Towards M&A 

REVENUE GROWTH 

3-5% Organic 

2% Inorganic 

ROIC FOCUSED 

13-15% Cash ROIC Focus  

to Meet Our Commitments 

UPPER  

QUARTILE  

EARNINGS  

GROWTH 
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Broadcast 

Solutions 

Enterprise 

Connectivity 

Industrial 

Connectivity 
Industrial IT 

Network 

Security 

Creation 

Playout 

Delivery 

Finance 

Healthcare 

Commercial 

Buildings 

Discrete 

Process 

Energy 

Transportation 

Discrete 

Process 

Energy 

Transportation 

Industrial 

Enterprise 

Government 

2016 Segment 

Revenue $770M $603M $585M $240M $168M 

2016 Segment 

EBITDA Margin 17.4% 17.3% 17.2% 20.5% 27.6% 

Market Size1 $4.0B $4.2B $4.0B $1.3B $4.3B 

3-Year Market  

Growth Rate 2-4% 2-4% 1-3% 2-4% 6-8% 

Market Share 19% 14% 15% 19% 4% 

 Served addressable market 

 Served addressable market 

1. Based on managementôs best estimate.   

A Global Signal Transmission Solutions Company 
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BROADCAST ENTERPRISE INDUSTRIAL 

Market  

Size 

Mission  

Critical 

Market 

Fragmentation 

Secular  

Trends 

MORE 

Consumption 

MORE 

Connections 

MORE 

Automation 

Percent  

of Mix 33% 31% 36% 

EXPECTATION OF 2-4% MARKET GROWTH 

Focus on markets with attractive 
characteristics and positive secular trends 

ATTRACTIVE END MARKETS 

CANADA 

7% 

EUROPE 

17% 

ASIA PAC 

14% 

MIDDLE 

EAST / 

AFRICA 

4% 

LATAM 

4% 

UNITED 

STATES 

54% 

Maintain geographic footprint 

GEOGRAPHIC BALANCE 

Attractive End Markets and Geographic Balance 
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Strong Brands and Industry Expertise 

DISTINGUISHED HONORS 

VIDEO AUDIO DATA 

Leading provider of production, 

distribution and connectivity 

systems for live television 

broadcast, cable, satellite and 

IPTV industries.  

 

Pioneers in the development  

of Industrial Ethernet products  

and security standards for 

networks in mission-critical 

applications. 

Broadcast Enterprise Industrial 

Industryôs most extensive 

portfolio of IP and analog 

infrastructure and connectivity 

solutions for enterprise. 

First Cable  

TV Live Transmission 
First Ethernet Cable 

First Ethernet Switch on 

the Factory Floor 
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More Connections More Automation 

More Consumption 

5:34 of video per day per person in 2017 

HIGH QUALITY video will grow by 30% in the next five years 

 

Number of 
NETWORKED 

DEVICES 

today 

= 

Connections for M2M Communications 
are set to grow from 4.9B in 2015 to  

12B in 2020 

$1.2 Trillion 
Value robots provide  
through labor-saving 
productivity gains 

$3 Trillion 
Value created by robots 
through improvements  
in quality of life and time 
savings 

Internet speeds will DOUBLE by 2020 to support consumption 

BY 2025é 
By 2020, the  

number of  

NETWORKED 

DEVICES 
= 

BY 2020, VIDEO CONSUMPTION WILL  DRIVE 

3x DATA OF 2015 

2015 

2020 

ANNUAL 

GROWTH 

20% 
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Operational efficiency through 

continuous improvement on a 

company-wide basis 

Four interrelated processes 

that provide the foundation 

for organic growth 

Create and enhance career 

opportunities for talented 

new and current associates 

LEAN metrics are utilized 

company-wide; not just in 

manufacturing  

A global commercial team 

capable of solving complex 

networking applications 

Retention of high-potential 

associates and backfilling 

strategic roles internally 

LEAN ENTERPRISE  

SYSTEM 

Continuous 

Improvement 

TALENT   

MANAGEMENT 

Attract, Retain  

and Grow Talent 

MARKET DELIVERY 

SYSTEM 

Market Selection  

and Penetration 

Key Pillars of the Belden Business System 
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Security 

Networking 

Connectivity 

Cable 

UNIVERSITY 

AVERAGE 1.0ï2.0% SHARE CAPTURE IN LOW GROWTH ENVIRONMENT   

Market Delivery System Positions Us Uniquely for Share 

Capture 

SYSTEM SELLING MARKET  

DELIVERY SYSTEM 

Beldenôs unique ability  
to offer complete 

connectivity solutions 
creates differentiation 

NETWORK  

SPECIALISTS 

Expertise in signal 
transmission is highly  
relied upon and valued  

by our customers 

UNIVERSITY 

Channel 

Development 

Outbound  

Marketing 

End 

Customer 

Engagement 
Vertical 

Marketing 

KEEPING  

SCORE 
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2013 2014 2015 2016 æ 

EBITDA % 15.7% 15.5% 17.0% 18.2% + 250 bps 

2013 2016E æ 

VITALITY 15% 24% +900 BPS 

ON-TIME 

DELIVERY 
90.0% 96.3% +630 BPS 

STANDARD 

MARGIN 
44.8% 53.8% +900 BPS 

INVENTORY 

TURNS 
6.4x 7.2x +0.8x 

RESULTS 

FINANCIAL IMPACTS OF LEAN 

LEAN Enterprise Drives Continuous Improvement 

 
Continuous improvement culture 

drives financial performance and 

customer satisfaction 

 

 

1,000+ KAIZENS 
since inception 

Q 

D 

C 

I 

2 Improve the Process 

1 Identify Improvement Opportunities 

3 Standardize and Sustain 

KEY FEATURES 

Pervasive across all functions 

Results tracked and measured 

to deliver real business 

outcomes 

Process sustained through  

Lean Daily Management 
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Talent Management Drives Employee Engagement 

2014 ï 2016 

94% 

78% EMPLOYEE ENGAGEMENT SCORE RANKS 

ABOVE MANUFACTURING NORM 

78% 65% 

KEY FEATURES 

Use of predictive  

tools in hiring 

Rigorous 

measurement  

and analytics 

Values and 

performance- 

based incentives 

Early Career 

Leadership  

Program 

P 

P 

P 

P 
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One Belden Benefiting from the Belden Business System 

COLLABORATION AMONG PLATFORMS;  

A MORE FREQUENT VALUE CREATOR 


