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Safe Harbor
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{ƻƳŜ ƻŦ ǘƘŜ ǎǘŀǘŜƳŜƴǘǎ ŎƻƴǘŀƛƴŜŘ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ Ƴŀȅ ŎƻƴǎǘƛǘǳǘŜ άŦƻǊǿŀǊŘ-ƭƻƻƪƛƴƎ ǎǘŀǘŜƳŜƴǘǎέ ǿƛǘƘƛƴ ǘƘŜ 
meaning of the Federal Private Securities Litigation Reform Act of 1995. These statements reflect the current views of 
our senior management team with respect to future events, including our financial performance, business and 
industry in general.{ǘŀǘŜƳŜƴǘǎ ǘƘŀǘ ƛƴŎƭǳŘŜ ǘƘŜ ǿƻǊŘǎ άŜȄǇŜŎǘΣέ άƛƴǘŜƴŘΣέ άǇƭŀƴΣέ άōŜƭƛŜǾŜΣέ άǇǊƻƧŜŎǘΣέ άŦƻǊŜŎŀǎǘΣέ 
άŜǎǘƛƳŀǘŜΣέ άƳŀȅΣέ άǎƘƻǳƭŘΣέ άŀƴǘƛŎƛǇŀǘŜΣέ ŀƴŘ ǾŀǊƛŀǘƛƻƴǎ ƻŦ ǎǳŎƘ ǿƻǊŘǎ ŀƴŘ ǎƛƳƛƭŀǊ ǎǘŀǘŜƳŜƴǘǎ ƻŦ ŀ ŦǳǘǳǊŜ ƻǊ ŦƻǊǿŀǊŘ-
looking nature are intended to identify such forward-looking statements. We intend for our forward-looking 
statements to be covered by the safe harbor provisions for forward-looking statements contained in the Private 
Securities Litigation Reform Act of 1995, and we set forth this statement in order to comply with such safe harbor 
provisions.

Forward-looking statements involve known and unknown risks and uncertainties and are not assurances of future 
performance. Accordingly, there are or will be important factors that could cause our actual results to differ materially 
from those indicated in these statements, including, among others, the risks and uncertainties disclosed in our annual 
reports on Form 10-K, quarterly reports on Form 10-Q and other filings made with the Securities and Exchange 
Commission. Any forward-looking statements you read in this news release reflect our views as of the date of this 
news release with respect to future events and are subject to these and other risks, uncertainties, and assumptions 
relating to our operations, results of operations, growth strategy, and liquidity. You should carefully consider all of the 
factors identified in this news release that could cause actual results to differ.

This presentation will discuss some non-GAAP financial measures, which the Company believes are useful in 
evaluating our performance.You should not consider the presentation of this additional information in isolation or as 
a substitute for results compared in accordance with GAAP.The Company has provided reconciliations of comparable 
GAAP to non-GAAP measures in tables found in the Supplemental Information portion of this presentation.



Who We Are
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Nasdaq: SAUC
IPO:  2008

Market data as  of June 12, 2019 (Source:  S&P Capital IQ); Ownership as of most recent filing 

Market capitalization $27M 

One of the Largest Franchisees 
for Buffalo Wild Wings 

γLeading operator

γStrong cash generator

γ64 BWW locations (~10% of franchised locations)

γFranchisor under new ownership 
(Roark Capital acquired in February 2018)

γRecent share price $0.80

γ52 week range $0.63 - $1.55

γInsider ownership 40%

γInstitutional ownership 28%

γShares outstanding 33.2M



Positive Sales Trends Are Gaining Momentum
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NOTE:  Average check is predominantly driven by price, but is also influenced by product mix and, to a lesser extent, averageguests per check.
1 ςRamping up of Tuesday Promotion and the Bogo Blitz offering in 2016 drove 170 bp of the 12.3% traffic decline in Q4 2017.
2 ςThrough June 16, 2019

Three consecutive quarters of SSS growth; average check turned positive in April with reduced 
promotional activity coupled with menu price increases
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Operational Excellence is a Leading Indicator
(Current vs. Q2 2018)

Guest Loyalty
Index

90.3% vs 89.0%

COS
Waste Variance

0.2% vs 0.7%

Loyalty
Attachment

27.9% vs 22.8%

Review 
Tracker¹

4.1 stars vs 3.9

Likely to
Recommend

92.2% vs 90.7%

Takeout
Execution

94.9% vs 91.0%

Same-Store
Sales

+7.2% vs (6.4%)

Check
Count

+2.6% vs (10.3%)

+1.3 pts +1.5 pts +5.1 pts

+0.2 pts - 0.5 pts +3.9 pts

5¹ Consolidated customer ratings from the following sources: Google, Yelp, TripAdvisor, YP, 
Zomato, Facebook, Foursquare, Insider Pages, and Seamless



Improving Loyalty Attachment Rate Drives Visits 
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γ Our goal is to reach 35% loyalty attachment in 2019

γ Multiple data sources suggest that a 35% attachment rate is the point at which the restaurant 
obtains maximum benefits through higher frequency visits from less regular guests

γ We are leading the pack, as the BWLD franchise system is currently below 15% loyalty attachment

Source: internal company data
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BWW Rolling w/ Important Initiatives 

Q4 2018

Q1 2019

Q2/Q3 2019

Q4 2019

New fall football media, football game day food / draft beer promotion

Full brand re-launch with new media, ramp of new 
ǎǘƻǊŜ ƭŀȅƻǳǘ όά/ŜƴǘŜǊ {ǘŀƎŜέύΣ ƴŜǿ ōƻƴŜƭŜǎǎ ǿƛƴƎ

New food and beverage offerings, new plate ware, new uniforms, 
new training platform, new March Madness media rollout
γFresh, twin patty burger; nacho platter; specialty cocktails
γMetal serving trays replace paper boats ςvastly improved value perception

New food and beverage offerings, new national Happy Hour 
ǇǊƻƳƻǘƛƻƴΣ ŦƻŎǳǎ ƻƴ ²ƻƳŜƴΩǎ ²ƻǊƭŘ /ǳǇ ǿƛǘƘ ǎǇŜŎƛŀƭ ǇǊƻƳƻǘƛƻƴǎ
γHand-breaded tenders and chicken sandwiches  


