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meaning of the Federal Private Securities Litigation Reform Act of 1995. These statements reflect the current view
our senior management team with respect to future events, including our financial performance, business and
industryingeneral{ G 6 SYSy (& GKIG AyOf dzRS G(KS 62NRa&a aSELISOGZ
GSAaGAYIF(0SsZ¢ avYlexé aakKz2dzZ RZIé Gl yuAOALI 0S¢ YR @I NA
looking nature are intended to identify such forwdodking statements. We intend for our forwalabking

statements to be covered by the safe harbor provisions for forlearking statements contained in the Private
Securities Litigation Reform Act of 1995, and we set forth this statement in order to comply with such safe harbor
provisions.

Forwardlooking statements involve known and unknown risks and uncertainties and are not assurances of future
performance. Accordingly, there are or will be important factors that could cause our actual results to differ materia
from those indicated in these statements, including, among others, the risks and uncertainties disclosed in our anr
reports on Form &, quarterly reports on Form 4D and other filings made with the Securities and Exchange
Commission. Any forwaildoking statements you read in this news release reflect our views as of the date of this
news release with respect to future events and are subject to these and other risks, uncertainties, and assumption
relating to our operations, results of operations, growth strategy, and liquidity. You should carefully consider all of t
factors identified in this news release that could cause actual results to differ.

This presentation will discuss some #&AAP financial measures, which the Company believes are useful in
evaluating our performanceYou should not consider the presentation of this additional information in isolation or as
a substitute for results compared in accordance with GAARB.Company has provided reconciliations of comparable
GAAP to noiisGAAP measures in tables found in the Supplemental Information portion of this presentation.
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Who We Are DRH
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Nasdaq: SAUC

IPO: 2008

One of the Largest Franchisees
for Buffalo Wild Wings

y Leading operator
y Strong cash generator
y 64 BWW l|ocationg-10% of franchised locations)

y Franchisor under new ownership
(Roark Capital acquired in February 2018)

Market capitalization $27M
y Recent share price $0.80

y 52 week range $0.63%1.55

y Insider ownership 40%

y Institutional ownership 28%

y Shares outstanding 33.2M

@ BUF;I‘:B
Market data as of June 12, 2019 (Source: S&P Capital 1Q); Ownership as of most recent filing
WINGS
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Three consecutive quarters of SSS growth; average check turned positive in April with reduced
promotional activity coupled with menu price increases

11.7%:

7.7% L 8.0%
' 5.5%

Check count and average
check impacted by Tuesday
wing promo shift from half
price to BOGO

(8.5%)
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WILD 1 ¢ Ramping up of Tuesday Promotion and the Bogo Blitz offering in 2016 drove 170 bp of the 12.3% traffic decline in Q4 2017.

BUFFALO NOTE: Average check is predominantly driven by price, but is also influenced by product mix and, to a lesser exterjuestypge check.
@ WINGS 26 Through June 16, 2019



Operational Excellence s a'Leacing IReICagyF T
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Guest Loyalty Likely to Loyalty
Index Recommend Attachment
90.3% vs 89.0% 92.2% vs 90.7% 27.9% vs 22.8%
+1.3 pts +1.5 pts +5.1 pts
Review COS Takeou_t
Tracket Waste Variance Execution
0 0 94.9% vs 91.0%
4.1 stars vs 3.9 +0.2 pi 0.2% vs 0.7% 0.5 pts +3.0 pie
SameStore Check
Sales Count
+7.2%s (6.4%) +2.6% vs (10.3%)
W{m . | | o
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26.6%

24.6% 24 4%

23.9% 23.9% 24.1% 23.7%

Dec-17 Jan-18 Feb-18 Mar-18 Apr-18 May-18 Jun-18 Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19

y Our goal is to reach 35% loyalty attachment in 2019

y Multiple data sources suggest that a 35% attachment rate is the point at which the restaurant
obtains maximum benefits through higher frequency visits from less regular guests

Yy We are leading the pack, as the BWLD franchise system is currently below 15% loyalty attachm

Q:ﬁmﬁ
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WINGS Source: internal company data
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Q4 2019

Full brand rdaunch with new media, ramp of new
dU02NB flFeée2dzi 64/ Sy dSNJ

Q2/Q3 2019

New food and beverage offerings, new national Happy Hour
LINEY2U0A2YS F20dza 2y 22YSyQa 2

yHandbreaded tenders and chicken sandwiches

Q1 2019

New food and beverage offerings, new plate ware, new uniforms,
new training platform, new March Madness media rollout

yFresh, twin patty burger; nacho platter; specialty cocktails
yMetal serving trays replace paper boatsastly improved value perception

Q4 2018

New fall football media, football game day food / draft beer promotion
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