








Disclaimer

Forward-Looking Information

This presentation contains forward-looking statements, within the meaning of the Private Securities Litigation Reform Act of 1995 (“PSLRA”), which are subject to known and unknown risks, 

uncertainties and other important factors that may cause actual results to be materially different. All statements other than statements of historical fact included in this presentation are forward-

looking statements, including, but not limited to, expected financial outlook for fiscal 2016, preliminary outlook for fiscal 2017, target Shack-onomics, expected Shack openings, expected same-

Shack sales growth and trends in the Company’s operations. Forward-looking statements discuss the Company’s current expectations and projections relating to our financial position, results of 

operations, plans, objectives, future performance and business. You can identify forward-looking statements by the fact that they do not relate strictly to historical or current facts. These statements 

may include words such as "aim," "anticipate," "believe," "estimate," "expect," "forecast," "outlook," "potential," "project," "projection," "plan," "intend," "seek," "may," "could," "would," "will," "should," 

"can," "can have," "likely," the negatives thereof and other similar expressions. All forward-looking statements are expressly qualified in their entirety by these cautionary statements, except that the 

safe harbor provisions of the PSLRA do not apply to any forward-looking statements relating to the operations of any of the Company’s partnerships or limited liability companies. You should 

evaluate all forward-looking statements made in this presentation in the context of the risks and uncertainties disclosed in the Company’s Annual Report on Form 10-K for the fiscal year ended 

December 28, 2016, as amended, and subsequent Quarterly Reports on Form 10-Q filed with the Securities and Exchange Commission ("SEC"). All of the Company's SEC filings are available 

online at www.sec.gov, www.shakeshake.com or upon request from Shake Shack Inc. The forward-looking statements included in this presentation are made only as of the date hereof. The 

Company undertakes no obligation to publicly update or revise any forward-looking statement as a result of new information, future events or otherwise, except as otherwise required by law. 

Non-GAAP Financial Information

This presentation contains non-GAAP financial measures, including but not limited to, EBITDA, Adjusted EBITDA, Shack-level operating profit and Shack-level operating profit margin. Shack-level 

operating profit and Shack-level operating profit margin are not required by, or presented in accordance with, GAAP. Shack-level operating profit is a supplemental measure of operating 

performance and our calculations thereof may not be comparable to similar measures reported by other companies. Shack-level operating profit margin has limitations as an analytical tool and 

should not be considered as a substitute for analysis of our results as reported under GAAP. Management believes that Shack-level operating profit and Shack-level operating profit margin are 

important measures to evaluate the performance and profitability of each Shack, individually and in the aggregate. The Company uses Shack-level operating profit margin information to benchmark 

their performance versus their competitors. EBITDA and Adjusted EBITDA are non-GAAP supplemental measures of operating performance that do not represent and should not be considered 

alternatives to net income (loss) or cash flow from operations, as determined by GAAP. EBITDA and Adjusted EBITDA are used by management to measure the operating performance of their 

business, excluding specifically identified items that management believes do not directly reflect their core operations. The Company believes that these non-GAAP financial measures, when used 

in conjunction with GAAP financial measures, provide useful information about operating results, enhance the overall understanding of past financial performance and future prospects, and allow 

for greater transparency with respect to key metrics used by management in its financial and operational decision making. The presentation of this financial information is not intended to be 

considered in isolation or as a substitute for, or superior to, the financial information prepared and presented in accordance with GAAP. The non-GAAP measures used by the Company are not 

necessarily comparable to similarly titled measures used by other companies due to different methods of calculation. Reconciliations of the non-GAAP financial measures included in this 

presentation to the most directly comparable GAAP measure are included in the Financial Appendix.
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4.2%
Same-Shack 
Sales 
Growth (FY 
2016)

40.9%
Total 
Revenue 
Growth
(FY 2016)

† System-wide sales consists of sales from our domestic company-operated Shacks, our domestic licensed Shacks and 
our international licensed Shacks. We do not recognize the sales from our licensed Shacks as revenue. Of these 
amounts, our revenue is limited to Shack sales from domestic company-operated Shacks and licensing revenue based on 
a percentage of sales from domestic and international licensed Shacks.
* Shack-level operating profit and adjusted EBITDA are non-GAAP measures. Reconciliations of Shack-level operating 
profit to operating income and adjusted EBITDA to net income attributable to Shake Shack Inc., the most directly 
comparable financial measures presented in accordance with GAAP are set forth in the Appendix of this presentation.

Adjusted EBITDA* (FY 2016)



NYC AUV in 2016

$7.5M

Shack-level Operating Profit

over 

30%

Out of 75 domestic-company 

operated Shacks* 

*as of May 31, 2017

15 NYC 

Shacks



Non-NYC Markets* AUVs

for FY 2016

$4.2M
Non-NYC Markets* 

Shack-level Operating Profit

for FY 2016

over 

27%

*48 Non-NYC Shacks





downloads as of May 31, 2017

340,000+

increase in average 

check on the 

App vs in-Shack

15+%

of total domestic sales 

come from the app*

*data March 1 – May 31, 2017

nearly

3%





since site launch in 2014
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Financial Appendix



Non-GAAP Financial Measures

This presentation contains non-GAAP financial measures, including but not limited to, EBITDA, Adjusted EBITDA, Shack-level operating profit and Shack-level operating profit margin. Shack-level operating profit and Shack-level operating profit 

margin are not required by, or presented in accordance with, GAAP.

Shack-level Operating Profit

Shack-level operating profit is defined as Shack sales less Shack-level operating expenses including food and paper costs, labor and related expenses, other operating expenses and occupancy and related expenses.

How This Measure Is Useful

When used in conjunction with GAAP financial measures, Shack-level operating profit and Shack-level operating profit margin are supplemental measures of operating performance that we believe are useful measures to evaluate the 

performance and profitability of our Shacks. Additionally, Shack-level operating profit and Shack-level operating profit margin are key metrics used internally by our management to develop internal budgets and forecasts, as well as assess the 

performance of our Shacks relative to budget and against prior periods. It is also used to evaluate employee compensation as it serves as a metric in certain of our performance-based employee bonus arrangements. We believe presentation of 

Shack-level operating profit and Shack-level operating profit margin provides investors with a supplemental view of our operating performance that can provide meaningful insights to the underlying operating performance of our Shacks, as these 

measures depict the operating results that are directly impacted by our Shacks and exclude items that may not be indicative of, or are unrelated to, the ongoing operations of our Shacks. It may also assist investors to evaluate our performance 

relative to peers of various sizes and maturities and provides greater transparency with respect to how our management evaluates our business, as well as our financial and operational decision-making.

Limitations of the Usefulness of this Measure

Shack-level operating profit and Shack-level operating profit margin are not necessarily equivalent to similarly titled measures used by other companies due to different methods of calculation. Presentation of Shack-level operating profit and 

Shack-level operating profit margin is not intended to be considered in isolation or as a substitute for, or superior to, the financial information prepared and presented in accordance with GAAP. Shack-level operating profit excludes certain costs, 

such as general and administrative expenses and pre-opening costs which are considered normal, recurring cash operating expenses, and therefore may not provide a complete understanding of the operating results of our company as a whole. 

Therefore, Shack-level operating profit and Shack-level operating profit margin should be reviewed in conjunction with our GAAP financial results. A reconciliation of Shack-level operating profit to operating income, the most directly comparable 

GAAP financial measure, is set forth on the following slides.

EBITDA and Adjusted EBITDA

EBITDA is defined as net income before net interest expense, income tax expense and depreciation and amortization expense. Adjusted EBITDA is defined as EBITDA (as defined above) excluding equity-based compensation expense, deferred 

rent expense, losses on the disposal of property and equipment, as well as certain non-recurring items that we don't believe directly reflect our core operations and may not be indicative of our recurring business operations.

How These Measures Are Useful

When used in conjunction with GAAP financial measures, EBITDA and Adjusted EBITDA are supplemental measures of operating performance that we believe are useful measures to facilitate comparisons to historical performance and 

competitors' operating results. Adjusted EBITDA is a key metric used internally by our management to develop internal budgets and forecasts and also serves as a metric in our performance-based equity incentive programs and certain of our 

bonus arrangements. We believe presentation of EBITDA and Adjusted EBITDA provides investors with a supplemental view of our operating performance that facilitates analysis and comparisons of our ongoing business operations because 

they exclude items that may not be indicative of our ongoing operating performance.

Limitations of the Usefulness of These Measures

EBITDA and Adjusted EBITDA are not necessarily comparable to similarly titled measures used by other companies due to different methods of calculation. Presentation of EBITDA and Adjusted EBITDA is not intended to be considered in 

isolation or as a substitute for, or superior to, the financial information prepared and presented in accordance with GAAP. EBITDA and Adjusted EBITDA exclude certain normal recurring expenses. Therefore, these measures may not provide a 

complete understanding of our performance and should be reviewed in conjunction with our GAAP financial measures. A reconciliation of EBITDA and Adjusted EBITDA to net income, the most directly comparable GAAP measure, is set forth on 

the following slides.



Non-GAAP Reconciliation (FY 2016)

Shack-level Operating Profit to Operating Income

(dollar amounts in thousands)

December 28, 

2016

December 30, 

2015

Operating income 27,805$             6,753$               

Less:

Licensing revenue 9,125                 7,373                 

Add:

General and administrative expenses 30,556               37,825               

Depreciation expense 14,502               10,222               

Pre-opening costs 9,520                 5,430                 

Loss on disposal of property and equipment 34                      17                      

Shack-level operating profit 73,292$             52,874$             

Total revenue 268,475$           190,592$           

Less: licensing revenue 9,125                 7,373                 

Shack sales 259,350$           183,219$           

Shack-level operating profit margin 28.3% 28.9%

Fiscal Year Ended



Non-GAAP Reconciliation (FY 2016)

Adjusted EBITDA to Net Income

(1) The Company no longer excludes pre-opening costs from its computation of Adjusted EBITDA. Adjusted EBITDA for the year ended December 30, 2015 has been restated to conform 

to the current period computation methodology.

(2) Non-recurring compensation expense incurred in connection with the IPO, including expense recognized upon settlement of outstanding unit appreciation rights, the related employer 

withholding taxes and the accelerated vesting of outstanding restricted Class B units.

(in thousands)

December 28, 

2016

December 30, 

2015(1)

Net income 22,146$              3,124$                

Depreciation expense 14,502                10,222                

Interest expense, net 285                     325                     

Income tax expense 6,350                  3,304                  

EBITDA 43,283                16,975                

Equity-based compensation 5,354                  4,314                  

Deferred rent 2,251                  1,482                  

Loss on disposal of property and equipment 34                       17                       

Non-recurring compensation expenses related to the IPO(2) — 12,818                

IPO-related expenses — 635                     

Legal settlement — 770                     

Other income related to adjustment of liabilities under tax receivable agreement (688)                    —

ADJUSTED EBITDA 50,234$              37,011$              

Fiscal Year Ended


