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Thank you very much, Mr. Paulmann, and good morning dear shareholders to this Ordinary 
Shareholders Meeting of Cencosud S.A. 

During 2019 we carry out projects of great relevance to the Company but facing very 
challenging scenarios in all the countries in which we are present. 

One of the main focuses of the year has been to strengthen the Company's financial 
position. 

To achieve this, we successfully concluded the IPO process of our shopping center business 
in Chile, Peru and Colombia through the Cencosud Shopping subsidiary, raising $1,055 
million for 27.7% of equity. 

With the funds obtained and the improvement in the Company's operating flow, we began 
a process of debt reduction that included the early redemption of international bonds for 
the entire series of the years 2021 and 2023 and a significant reduction in those of 2025 
and 2027. In total, the financial debt in dollars was reduced by more than $1,350 million. 

These operations allow us to substantially reduce financial expenses and increase duration 
to more than 7 years. 

The second focus that we addressed was the change in Cencosud's organizational model 
that went from being organized by business to a country-based structure. We pursue to be 
more efficient by a closer look at the customer and their behavior, understanding of the 
local markets, simplify structures and capture synergies, that allow faster decision-making 
processes, including local criteria without losing the global view and Cencosud DNA. 

Towards the end of last year and beginning of the current one, Chile was experiencing the 
consequences of the social crisis and some of the countries where we maintain operations, 
such as the case of Colombia, showed signs of economic uptrend. 

Three months later, the uncertainty caused by the appearance of the Covid-19 has had 
enormous repercussions in the daily lives of our clients and employees, but at the same 
time introducing new opportunities as putting technology at the center of our strategy. 

Cencosud, as demonstrated during the social movement in Chile last October, has high 
degrees of resilience. 

To date, we have more than 90% of our stores open. Thanks to the commitment and 
support of our employees, we have been able to keep operating our supermarkets in the 5 
countries of South America, with sales increasing double digits and gaining market share in 
most of our markets in which we are present. 

We have placed special emphasis on expanding our capacity of our e-commerce channel 
given the growing demand. 

In supermarkets, so far in April, we have been able to face growth of over 300%, delivering 
more than 12,000 daily orders. In Chile and Colombia sales and deliveries increased 5 times 
while in Argentina they tripled. 



All these growths have been achieved thanks to the enormous support and commitment of 
our employees not only from Supermarkets but also from the other Cencosud divisions that 
always collaborate in our stores, especially in difficult times. 

In Supermarkets we managed to increase the order processing capacity by enabling new 
rooms as a picking and delivery location. Everything has been feasible due to having 
technological tools developed before the crisis. 

In Paris we have also doubled the sale. Our solid foundation of the ecommerce engine has 
allowed us to absorb this demand. As for the logistics service, we have improved delivery 
levels thanks to better handling of products on our CD and an increase in the supply of 
transportation. We believe that this pandemic will generate permanent changes in 
consumer behavior, and we are preparing for this new scenario. Our vision for the future in 
Ecommerce will be faithful to the basic principles that characterize Cencosud: 1) Obsession 
with service and customer experience 2) Profitability. 

Customer experience 

1) We will launch the Cencosud Marketplace (currently in a pilot phase in Paris). We want 
to be leaders in the generation of traffic, offering our clients the widest variety of products 
on the market. 

2) We will improve the offer of unique products by leveraging our Marketplace and 
physical stores. We want to be the entry platform to South America for global brands not 
yet present. 

3) We will develop hyper customization tools. We want our clients to feel that Cencosud 
knows them and understands them through unique value propositions 

4) We will ensure a return guarantee if the customer is not satisfied. We understand this 
as a basic pillar to develop a satisfactory shopping experience. 

 
Profitability 

1) We will take advantage of our economies of scale: We are unifying the backend 
processes in all our flags. We want to achieve synergies in our technological and logistical 
processes.  

2) We are already investing in our own technological developments seeking to 
differentiate ourselves from the rest of the competitors 

3) We will deepen our ability to generate, manage and process data. Having better 
information about our clients will help us make more and better decisions. I do not want 
to close these words without first thanking the commitment of our collaborators and 
suppliers, the loyalty of our clients in the region and the confidence of our shareholders 
in the future of this Company.  

 

Thank you 


