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About tHIS RepoRt
RepoRt SCope
SemAfo Inc.’s third sustainable development report presents 
to stakeholders, the environmental, social and economic 
performance of the Corporation and its main subsidiaries, 
SemAfo burkina faso S.A. , Société des mines du liptako 
(Sml) S.A. and SemAfo guinée S.A..this report pertains to 
SemAfo’s 2012 exploration activities and mines in burkina 
faso, niger and guinea and is published annually. 

S IgnIf ICAnt CHAngeS
In September 2011, SemAfo announced the temporary sus-
pension of operations at its Kiniero mine in guinea. In April 
2012, SemAfo gradually resumed its activities, enabling us 
to provide sustainable development information for an nine-
month period. In may 2012, SemAfo announced the decision 
to move from an underground mining project to a super pit 
scenario at its mine in mana, burkina faso. for this reason, 
performance objectives originally associated with the under-
ground project have been suspended.

ImpoRtAnCe
SemAfo presents sustainable development information that 
the Corporation and its stakeholders deem to be significant 
in relation to its activities. this information includes identi-
fied issues, such as governance, community relations, labour 
practices, human rights, health and safety, the environment 
and economic impact.

dAtA ColleCtIon And VAlIdAtIon
the publication of this report required the collaboration 
of many contributors. SemAfo’s Corporate Affairs depart-
ment was responsible for the collection and verification of 
information, as well as the publication of this report. the 
information herein has been provided by various specialists 
and managers, as well as by SemAfo’s information systems. 
the data calculation methods utilized are recognized by the 
global Reporting Initiative (gRI), except where otherwise 
indicated.

All amounts are expressed in uS dollars.

meAnS of CommunICAtIon
this report serves as the principle means of communicating 
SemAfo’s accountability with respect to sustainable develop-
ment. other means of communication include: 
•	 the Corporate Responsibility section of our website:  

http://www.semafo.com/our-commitment.php

•	 the moving forward Responsibly section 
of the 2012 Annual Report:  
http://www.semafo.com/financial-reports.php?y=2012 

gRI  guIdelIneS
this report was prepared using gRI guidelines, which provide 
assurance to the credibility and quality of the social respon-
sibility information. the gRI attests that this report complies 
with Application level b guidelines.
A detailed table of gRI indicators, including our management 
approach, is available on our website at: 
http://www.semafo.com/our-commitment.php

http://www.semafo.com/accueil.php
http://www.semafo.com/rapports-financiers.php?y=2012
http://www.semafo.com/notre-engagement.php
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CoRpoRAte pRofIle
SemAfo is a Canadian-based mining company with gold 
production and exploration activities in West Africa. the 
Corporation currently operates three gold mines: the mana 
mine in burkina faso, the Samira Hill mine in niger and the 
Kiniero mine in guinea. SemAfo is committed to evolve in 
a conscientious manner to become a major player in its 
geographical area of interest. SemAfo’s strategic focus is 
to maximize shareholder value by effectively managing its 
existing assets as well as pursuing organic and strategic 
growth opportunities.

CoRpoRAte mISSIon
establish enduring relationships with the countries in which 
we operate and through our experience, expertise and 
financial acumen, partner to responsibly develop natural 
resources

HumAnItARIAn mISSIon
make sustainable contributions to improve the quality of 
life and livelihoods of the communities in which we operate 
through social, health, education and environmental policies 
and programs.

Cover: some employees, at mana,  

burkina faso, in front of a new 

100-ton truck
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the year 2012 saw the preparation of SemAfo’s third 
sustainable development report, which details our 
performance, achievements and objectives in terms of our 
corporate responsibility to our stakeholders.

our vision of sustainable development guides our daily 
activities, fostering a climate conducive to improving the 
living conditions of communities near our mines while 
attempting to minimize our environmental impact and 
achieve our objectives for the benefit of all stakeholders. 
because we care about our employees, subcontractors 
and communities, we support positive social change. 
because we are aware of the environmental impact of our 
actions, we seek to implement an action plan that limits our 
environmental footprint. because we care about the direct 
and indirect benefits of our activities, we focus on being 
exemplary partners capable of contributing to the economic 
development of our host countries.

We understand that our stakeholders expect us to make the 
economic growth of our business a top priority. However, 
this growth must pass the test of social acceptability, at 
both the level of the communities and of the governments 
of our host countries, through the mobilization of our 
employees as well as the reduction of our impact on 
biodiversity and our contribution to climate change.

V IS Ion,  IntegRIty And ReSponSIb Il Ity:  
At tHe HeARt of ouR CommItment And SAVoIR-fAIRe 

last year was another very active year. Among the notable 
achievements reflecting SemAfo’s humanitarian mission, we 
maintained our policy of contributing up to 2% of net profits 
to fondation SemAfo. 

"our contribution to the 
foundation amounted to 
approximately  
$2 million in 2012, funding a wide 
variety of activities essential to 
improving the living conditions of 
communities." 

In addition, a pilot project to regulate artisan miners at 
our mana mine, in burkina faso, also debuted in 2012. this 
initiative aims primarily to assess and minimize the potential 
social and environmental risks of artisan mining activities to 
the individuals and communities involved.

underpinning our successful mining activities is a team 
recognized internationally for its competence and 
commitment. each year, we nurture this Savoir-faire and the 
full potential of our teams through some 11,242 hours of 
training programs, and by fostering the emergence of top 
talent among our national employees.

"At the same time, we are 
continuously improving our 
health and safety practices and 
knowledge. In 2012, we developed 
new programs aimed at optimizing 
the management and prevention 
of risks inherent to our business."
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Among our achievements in this area, our joint workplace inspection program stands out as an excellent prevention activity. 
developed in 2012 and accompanied by solid training program, this activity is performed by a supervisor and an employee who 
jointly examine every element of the workplace affecting employee health and safety. 

We are also continuously improving our environmental management practices. In 2012, we improved our water management 
performance, in particular the reuse and recycling of this essential resource. While expanding our mana plant, we built a water 
pipeline, thereby ensuring access to water at all times. through fondation SemAfo, we also ensured that villages crossed by the 
pipeline were provided with water, by means of eight new wells drilled in 2012. moreover, to address our challenges in energy 
efficiency, we are exploring a number of alternatives that would enable us to reduce both our consumption and greenhouse gas 
emissions. Some of these projects will be launched in the medium term, and should result in improved energy efficiency and a 
lower environmental footprint.

lastly, we renewed our commitment to the united nations global Compact, consolidating our pledge to align our operations and 
strategies with 10 universally accepted principles regarding human rights, labour standards, the environment and the fight against 
corruption. for more information in this regard, please read our Communication on progress at http://www.semafo.com/download/

SemAfo_global_Compact_2012.pdf.

the flame of our commitment is unwavering and will be kept alive in the years to come through our common resolve to learn, to 
adapt and to inspire change.

We are proud to present, in these pages, our sustainable development performance for the year 2012.

president and Chief executive officer

benoit desormeaux, CpA, CA
march 20, 2013

http://www.semafo.com/download/SEMAFO_Global_Compact_2012.pdf
http://www.semafo.com/download/SEMAFO_Global_Compact_2012.pdf
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2012 peRfoRmAnCe
2012 objeCtIVeS 2012 peRfoRmAnCe

Relationships with stakeholders
establish a partnership with the burkina faso Chamber of mines 
to reinforce our understanding of industry issues 

 D burkina faso CSR forum in december: 40 participants (mining 
companies and ngos)

meeting of sustainable development representatives at the sites  D 12 meetings in november at the sites and several 
at the head office

governance
Adopt a Code of Conduct  D  

Adopt a new Whistle blowing policy  D  

Adopt an Anti-corruption policy  D Steps taken and anti-corruption policy currently being drafted

prepare our first Communication on progress regarding the united nations 
global Compact

 D page 8 and Communication on progress (http://www.semafo.com/
download/SemAfo_pacte_mondial_2012.pdf)

Communities
launch a second edition of our radio program, 
Together for a better Society 

 D launch of the second edition in june 2012 and continue with 25 
episodes produced

Implement a management plan to reduce dust and noise pollution  D equipment in the process of being installed

Implement a pilot project to regulate artisan miners at mana  D pilot project implemented: visit, site mapping, and agreement 
drafted

Continue providing contributions and medical consultation services in 
niger 

 D Significant increase in our contributions and medical consultation 
services

fondation SemAfo (Annual Report: http://www.fondationsemafo.org/assets/files/RapportAnnuel2011-2012.pdf)
Continue with current projects: producing shea and sesame, school can-
teens, distributing school supply kits and preventing cervical cancer  

 D Income-generating projects using cooperatives: produced 600 
tonnes of paprika; 18 tonnes of shea butter per year (in majority 
exported to Quebec)
 D doctor and nurse training initiated; 15,000 kits (backpack and 
supplies)

build and establish four libraries  D  

build two college-level schools and three primary schools  D  

provide lighting to six health centres and bring electricity to a village  D  

build two sewing centres  D  

Implement school administration committees (CogeS)  D  

Introduce 15 villages to the concepts of micro-credit and savings  D  

labour practices
ensure that our suppliers and subcontractors agree to uphold our Code of 
Conduct 

 D project postponed

Continue raising awareness of sustainable development at our sites  D Raised awareness or trained 645 employees, including 570 on the 
sites (460 hours)

Improve our training program in response to the needs identified in 2011  D 764 training sessions offered

Identify employees with advancement potential and prepare a career 
development plan for them 

 D launch of the official nationalization program (10 employees 
identified)

Sign memorandum of understanding in Kiniero, guinea (collective  
agreement between unionized employees and management)

 D former 2010 memorandum of understanding tacitly renewed until 
july, 2013

Health and Safety
perform audits in order to build a strong health and safety culture across 
all departments; develop a joint inspection program

 D develop a prevention program (169 inspections)

Continue to raise awareness, train and reinforce that we are all 
responsible for reducing accidents

 D 1,356 employees trained, and 983 additional awareness sessions 
conducted; roles and responsibilities defined. over two years 
without a lost-time injury in burkina faso, and one in niger

establish a team of firefighters to support our existing teams  D project postponed to 2013

http://www.semafo.com/download/SEMAFO_Pacte_Mondial_2012.pdf
http://www.semafo.com/download/SEMAFO_Pacte_Mondial_2012.pdf
http://www.fondationsemafo.org/assets/files/RapportAnnuel2011-2012.pdf
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2012 objeCtIVeS 2012 peRfoRmAnCe
other health and safety achievements worthy of mention  D best practice exchanges between the Health and Safety 

departments of each site 
 D new training and awareness programs in guinea 
 D Implementation of health programs
 D Implementation of emergency plans

environment
Review plans for site rehabilitation   D plans under review at two of the three sites

Implement an environmental emergency plan to support existing 
procedures

 D develop a work plan

Initiate a dust, noise and vibration monitoring program on the sites  D evaluation has been carried out, and equipment is being purchased

develop environmental training for environment department 
employees  

 D three training sessions: Cyanide management Code, Sustainable 
development, environmental Information disclosure

Implement a process to identify all greenhouse gases  D project postponed

become a signatory to the International Cyanide management Code for 
the gold mining Industry in burkina faso

 D pre-audit conducted

Identify ozone-depleting substances   D project postponed to 2013

2013 objeCtIVeS
Relationships with stakeholders
burkina faso CSR forum: set up a website, organize four topical workshops and recruit new members

governance
finalize and train employees on our anti-corruption policy

Communicate our Whistle blowing policy to employees more effectively

Communities
extend the radio program, Together for a better Society, for a third consecutive year

Implement a program to reduce dust and noise pollution that completes ongoing actions such as water spraying

Implement a monitoring mechanism to oversee the pilot project regulating the artisan miners

fondation SemAfo
Support revenue-generating activities like the production of paprika, sheabutter and sesame

build new classrooms, continue distributing school supply kits, bring electricity to libraries and schools

distribute 50 bicycles in the villages around our sites (the necessary funds will be raised by management and members of the board of directors - 
an initiative proposed by the environment, Health and Safety and Sustainable development Committee and approved by the board of directors)

labour practices
Sign memorandum of understanding: three years in burkina faso and one year in niger (collective agreement between unionized employees and 
management) 

train national trainers

develop the training necessary to support the nationalization program 

Assess employee learning

Health and Safety
Reduce no-lost-time injuries through raising awareness and training

establish a team of firefighters to support our existing teams

Commission an external audit relative to the production and shipment of gold

environment
Implement the environmental emergency plan to support existing procedures

Implement a program to reduce dust and noise

Identify energy-efficiency projects 

Identify ozone-depleting substances

 D objective achieved  D partially achieved  D postponed
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tHe oRgAnIzAtIon’S ImpACt on SuStAInAble deVelopment 
We consult with our stakeholders and evaluate the risks inherent to the mining industry, in order to establish our corporate 
responsibility priorities. In 2012, while analyzing various stakeholder relationship models, different issues emerged and are 
reflected in this report. 

CommunItIeS: by virtue of our humanitarian mission it is only natural that, in this report we highlight SemAfo’s contributions to 
improving the quality of life and livelihoods of the communities in which we operate.  
 
•	 Quantitative data on community support for infrastructure development in the areas of education, sanitation and the 

development of their autonomy through fondation SemAfo (p. 15) or directly through SemAfo (p. 12-14) 
•	 Specification of how SemAfo contributes to the development of local employment, directly (p. 16-17)  

or indirectly (p. 25-26) 

employeeS: our employees are our most valuable resource, as reflected in our corporate values. As such, health and safety and 
employee engagement are equally important in this report.
•	 details of SemAfo’s health and safety efforts, specifically its activities to reduce work-related accidents (p. 19-20)
•	 details regarding SemAfo’s efforts to engage its employees (p. 16-18)

goVeRnmentS: In the countries in which we operate, our operations contribute to economic development at both the local and 
national levels.
•	 Highlights of SemAfo’s projects to enhance community awareness (p. 14 et 19)
•	 Quantification of SemAfo’s presence in terms of economic benefits (p. 25-26)
•	 Address regulatory compliance (p. 21) and how SemAfo minimizes its environmental footprint (p. 21-24)

SHAReHoldeRS: All information contained in this report is relevant to our shareholders, particularly the section on governance 
(p. 10-11). not covered in this report is information related to the Corporation’s financial results, exploration, production and 
geological activities, and risk management, all of which can be found in SemAfo’s 2012 management discussion & Analysis and 
Annual financial Information, which are available at: http://www.semafo.com/financial-reports-php.

unIted nAtIonS globAl CompACt 
CommunICAtIon on pRogReSS 
SemAfo Inc. supports the 10 principles of the united nations global Compact in the areas of human 
rights, labour, environment and anti-corruption.

We wish to express our will to advance these principles in our area of influence and to integrate them 
into our Company strategy, culture and practices. We acknowledge that our active participation in the 
worldwide partnership for development is crucial to further united nations objectives, particularly the 
millennium development goals.

to leARn moRe!
our Communication on progress is available at:  
http://www.semafo.com/download/SemAfo_global_Compact_2012.pdf

http://www.semafo.com/financial-reports-php
http://www.semafo.com/download/SEMAFO_Pacte_Mondial_2012.pdf
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SemAfo And ItS pARtneRS
SuStAInAble deVelopment ISSueS RelAtIonSHIpS meCHAnISmS fReQuenCy of InteRACtIon

Communities

project acceptability
environmental and social impacts

Community relations representatives 
assigned to each country

niger and guinea: daily communications 
with communities

local employment and procurement
Community infrastructure

•	 Consultation committees, which 
include representatives from  
neighbouring communities 

•	 Support for community initiatives
•	 dispute settlement
•	 pubications for communities

burkina faso: 
•	 3 compensation commissions 
•	 1 meeting with local advisory committee 
•	 40 meetings regarding the water line
•	 22 grievance meetings
•	 1 annual publication
•	 other informal meetings

non-governmental organizations
education, health and revenue-generating 
projects 
Assistance to communities, environment

•	 fondation SemAfo for burkina faso 
and niger

•	 SIlIfe (Solidarité Internationale pour 
le leadership Innovant des femmes 
et des enfants) for guinea

Close to 350 meetings regarding the 
fondation SemAfo’s projects

governements

Contribution to sustainable development 
strategies in their respective countries
legislative compliance

•	 partnerships with various government 
ministries

•	 Agreements 

Several meetings in niger, burkina faso and guinea

populations

Raising social awareness •	 Radio broadcasts (20 participating 
stations)

•	 Regional and national newspapers

Some 50 meetings with partners, government ministries 
and journalists to prepare topics for the radio broad-
casts; impact on the population in 13 regions of burkina 
faso; broadcast in 4 languages

employees
Health and Safety •	 Health and safety committees 9 on-site health and safety committee meetings (3 

meetings at each site during the year)

Satisfaction / engagement and 
working conditions

•	 focus groups 3 focus groups and visits by management to the sites

Career development •	 training programs 11,242 hours of training

Succession planning •	 Succession plan
•	 university partnership 

•	 1 meeting to launch the job nationalization program 
•	 2 meetings with universities 

Communications •	 Internal newsletter, intranet
•	 operational committees

•	 5 internal publications 
•	 3 operational committee meetings

unions

Harmonious work relations •	 discussion platforms
•	 Collective agreements
•	 monitoring committees
•	 joint health and safety committees

•	 6 formal meetings and several informal meetings with 
the unions at each of our sites 

•	 9 meetings with the joint health and safety 
committees (3 meetings at each site during the year)

Subcontractors and suppliers
Adherence to SemAfo’s objectives and values Agreements and partnerships daily communication 

Shareholders

Sustainability of the Corporation 
Reputation

•	 financial reports
•	 press releases
•	 Investor relations representatives
•	 Annual Shareholders meeting
•	 Corporate presentations to  

shareholders
•	 Website

•	 4 financial statements and 1 annual report
•	 34 press releases
•	 daily communication
•	 1 Annual Shareholders meeting
•	 Some 100 presentations to shareholders
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pRomote good goVeRnAnCe 
be a fair and equitable organization in which our stakeholders can have confidence. our Sustainable development Report is 
the embodiment of this legitimate expectation, a clear articulation of our social, environmental and ethical commitments and 
challenges. We have created a rigorous governance structure1, putting in place conditions for success that make our sustainable 
development process credible. our governance practices are evolving and in so doing, strengthening our stakeholders’ confidence 
in the Corporation.

Code of ConduCt: pR InCIpleS InSpIRed by ouR VAlueS AS We 
ConduCt ACtIVIt IeS In A CHAngIng enVIRonment
true to the corporate values that underpin our Savoir-faire, our accomplishments are the 
result of ongoing commitment and dedication. one of a company’s most precious assets, its 
reputation, dictates that we apply the highest ethical standards to all our actions. our Code of 
Conduct is the cornerstone on which our every behaviour and action are based and reflects the 
commitment of each team member to our stakeholders.

the environment in which we are evolving is becoming increasingly more complex, be it in terms of the distinctive characteristics 
of the countries in which we conduct our activities or the laws that govern us. In such a context, a Code of Conduct cannot 
be static. to respond to this changing environment, in 2012 we launched our new Code of Conduct covering board members, 
managers, head office employees, expatriates and national directors2. Since its adoption in june of last year, all new employees 
have signed a statement acknowledging that they have read and agree to comply with the code. All employees subject to the code 
will be obliged to sign this statement during their annual evaluation, by the end of the first quarter of 2013 at latest. this process 
will then be repeated annually. 

tHe f IgHt AgAInSt CoRRuptIon: Implement beSt pRACtICeS
Aware that corruption compromises the reputation of an organization and 
heightens its legal and financial exposure, we wish to demonstrate due diligence 
by implementing a program integrating effective anti-corruption practices. In 
2012, we launched our process by submitting our assets to an independent 
consultant for corruption risk assessment. Currently being drafted, our anti-
corruption policy complies with the Canadian Corruption of foreign public 
officials Act and with the American foreign Corrupt practices Act. 
 

WHIStle bloWIng polICy
our Whistle blowing policy establishes a procedure whereby employees can anonymously and confidentially submit issues of 
concern regarding questionable accounting or auditing matters. this policy includes procedures for the confidential and anonymous 
intake, retention and processing of complaints.

1 our governance structure is presented on p. 14 of our 2011 Sustainable development Report (http://www.semafo.com/download/devdurr_2011_en.pdf), 
and discussed in greater detail in our 2010 Sustainable development Report, p. 12. (http://www.semafo.com/download/devdurr_2010_en.pdf)
2 unionized SemAfo employees have collective agreements that include provisions regarding conduct.

ouR VAlueS
Respect and Integrity
excellence
Know-How
teamwork

"the dedication and leadership demonstrated 
by SemAfo’s executive team foster the effec-
tive management and implementation of the 
compliance program within the organizations’s 
culture." 
the independant consultant

http://www.semafo.com/download/devDurr_2011_en.pdf
http://www.semafo.com/download/devDurr_2010_en.pdf
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unIted nAtIonS globAl CompACt
SemAfo has renewed its commitment to the united nations global 
Compact, a voluntary initiative aimed at promoting sustainable 
development and corporate responsibility. We also subscribe fully 
and transparently to the universal principles of the global Compact. 
our Communication on progress outlines the advances made by 
SemAfo in terms of applying its 10 principles.

membeRS of ouR enVIRonment, HeAltH And SAfety And 
SuStAInAble deVelopment CommIttee

lawrence mcbrearty  
Chairman of the committee 
Consultant, labour Relations

terence bowles 
president and Ceo, St. lawrence Seaway 
management Corporation

tertius zongo 
economist and former prime minister 
and Head of government of  
burkina faso (2007-2011)

to leARn moRe!
mandate of the environment, Health and Safety and Sustainable development Committee: 
http://www.semafo.com/download/eSdC_mandate_eng.pdf

Whistle blowing policy: http://www.semafo.com/download/whistle_blowing_policy.pdf

Code of Conduct: http://www.semafo.com/download/code_of_conduct.pdf

our Communication on progress to the united nations 
global Compact at: 
http://www.semafo.com/download/SemAfo_global_Com-

pact_2012.pdf

http://www.semafo.com/download/ESDC_Mandate_ENG.pdf
http://www.semafo.com/download/whistle_blowing_policy.pdf
http://www.semafo.com/download/code_of_conduct.pdf
http://www.semafo.com/download/SEMAFO_Pacte_Mondial_2012.pdf
http://www.semafo.com/download/SEMAFO_Pacte_Mondial_2012.pdf
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Help ImpRoVe QuAlIty of l Ife In ouR HoSt CountRIeS 
the partnership approach adopted by SemAfo with communities, governments and other mining-industry players enables our 
host countries including communities, to derive optimum benefit from our activities. this value creation includes all stakeholders, 
from governments to investors. SemAfo rigorously manages its community relationships to foster the social acceptability of all 
its projects and conducts itself with the utmost respect for human rights. We pursue our humanitarian mission as a catalyst for 
sustainable community development. 

l IStenIng to CommunIt IeS
open relationships with community representatives enable 
us to strengthen our partnerships. A number of relationship 
mechanisms are in place to ensure we stay attuned to 
community expectations. Combined, these relationships 
foster the social acceptability of our projects. 

•	 In burkina faso, in the presence of local authorities, 
representatives of the communities, government, 
SemAfo and fondation SemAfo, local advisory 
committees help SemAfo anticipate and deal with 
issues arising from neighbouring communities as 
a result of our mining activities. the process also 
incorporates an effective complaint procedure, 
essential to maintaining healthy relationships with our 
communities 

•	 Relocation and compensation commissions constitute 
one method of consultation that we use to exchange 
information with affected communities in order 
to identify beneficiaries and examine methods for 
evaluating compensation.

•	 meetings are held regularly by the persons responsible 
for community relations on all our sites. this system 
is highly effective, since it allows us to act quickly on 
complaints without having to wait for local advisory 
committees to meet.

Some mining projects require local communities to be 
relocated or for land to be used, including farmland. 
for owners and users of the latter, these changes may 
result in a loss of assets or a drop in income and means 
of subsistence. A carefully crafted approach to these 
operations is essential to minimize any negative social and 
economic impacts. We also ensure that relocation activities 
are accompanied by appropriate communication and 
consultation with the people affected, while ensuring that 
their living conditions improve and fair compensation is paid.

In 2012, during the project to expand our mana mine, 
independent consultants conducted an audit to validate 
the survey of land affected as well as their owners and 
users. this audit also facilitated public meeting planning and 
ensured that disputes were settled through negotiation and 
subsequent financial compensation.

expansion project, mana mine, burkina faso: 
0 people displaced
218 compensated for loss of farmland
57 compensated for loss of trees

local advisory committee, mana mine, burkina faso, november 13, 2012



         V i s i o n ,  I n t e g r i t y  a n d  R e s p o n s i b i l i t y :  A t  t h e  H e a r t  o f  o u r  C o m m i t m e n t  a n d  S a v o i r - f a i r e  |  1 3

ouR employeeS In ACtIon
In keeping with our social responsibility policy, our code 
of conduct and values of respect and integrity, SemAfo 
and its expatriate employees act as guests in their host 
countries and assume their responsibilities toward the local 
communities and environment. In their daily activities, our 
employees behave in a manner that reflects our commitment 
to human rights in each country where we conduct 
activities.

our employees confirm their commitment to our corporate 
values through personal initiatives that solidify our 
constructive relationships with communities neighbouring 
our sites. for example, the new year is celebrated annually 
in Wona, the closest village to our mana site. for a 
second year, through the initiative of our mine mechanic 
maintenance foreman, several employees provided a meal 
to some 600 village children. each enjoyed a full meal, 
consisting of traditional juice, a dish of rice with chicken, a 
piece of watermelon and candies!

SmAll-SCAle mInIng:  A p Ilot pRojeCt 
In buRKInA fASo
one of our objectives for 2012 was to implement a pilot 
project to regulate artisan miners present on our exploration 
site in burkina faso. While not encouraging this practice, 
we are aware that such activities provide a subsistence 
living for a number of people. Although we are in the early 
stages of this process, a multidisciplinary SemAfo team 
has identified and mapped small-scale mines on our site and 
documented the risks associated with each. Among these 
are several health and safety hazards, including handling of 
toxic chemicals; risks of accidents in underground drifts; 
environmental hazards such as waste spills and deforestation 
resulting from the construction of underground drifts; and, 
lastly, human rights issues, particularly the use of child 
labour under dangerous conditions. We are taking every step 
to mitigate these risks. measures include agreements signed 
with artisan mining groups that include restrictive clauses 
aimed at minimizing environmental, health and safety risks 
as well as human-rights issues. these agreements will be 
renewed annually.

to successfully complete this project, we partnered with the 
government and other local authorities (mayors, governors, 
etc.). this strategy includes risk analyses of artisan mining 
sites. follow-up measures will be implemented in 2013, 
focusing primarily on treating waste from artisan mining that 
has used toxic products to extract the gold.

Happy children captivated by the entertainment

two employees of SemAfo : mine mechanic maintenance foreman (right), the 
project proponent, and the entertainer for the day (left), who lives in Wona 

mana mine, burkina faso : 
20 artisan mining sites mapped
4 sectors approved the agreement 
each permit: 1 km2

A multidisciplinary team of 8 people dealing with artisan 
miners
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RAdIo deVelopment AWAReneSS 
pRogRAm
We are continuing with our radio program as radio is the 
most popular medium in burkina faso. this program has 
enjoyed great success and positioned SemAfo as a leader 
in the country’s sustainable development process. Together 
for a Better Society aims to create behavioral changes by 
providing information and increasing awareness of topics 
related to improving living conditions, such as respect for 
human rights, management of income generating activities 
and environmental protection. the radio shows are prepared 
in collaboration with partners, such as government officials 
responsible for different ministries, players involved in 
development in burkina faso, including associations, and 
both national and international ngos. the partners, who 
collaborate in developing radio content, were carefully 
selected for their closeness to local communities and for 
their expertise in generating creative solutions to problems.

A number of our radio programs are available on 
our website at:  
http://www.semafo.com/community.php

to leARn moRe!
SemAfo’s Social Responsibiity policy: http://www.semafo.com/download/Social_Responsibility_policy_2011.pdf

fondation SemAfo: http://www.fondationsemafo.org/en/home.html

fondation SemAfo’s Annual Report:  
http://www.fondationsemafo.org/assets/files/Rapport_Annuel_2011-2012_eng.pdf 

StRAtegIC pARtneRSHIpS:  CSR netWoRK 
foRum to foSteR beSt pRACtICeS 
Among membeRS 
In late 2012, we organized the first Réseau RSe burkina 
faso [burkina faso CSR network]. the goal was to enhance 
synergies in CSR actions in the burkina faso extractive 
sector by fostering collaboration among a number of mining 
companies and ngos. the embassy of Canada in burkina 
faso played a leading role in the founding of this network. 
We are equally proud of our recent involvement in Réseau 
RSe niger [niger CSR network], which pursues this same 
objective along with a number of African countries.

SemAfo CommunIty pARtneRSHIpS And 
ACtIonS In guIneA 
A number of community actions were undertaken by 
SemAfo to benefit the neighbouring communities of Kiniero, 
our site in guinea. In 2012, we made particularly significant 
contributions to the road infrastructure. SemAfo also signed 
a partnership agreement with the ngo SIlIfe—Solidarité 
Internationale pour le leadership Innovant des femmes 
et des enfants [International Solidarity for the Innovative 
leadership of Women and Children], aiming at reforesting 
24 hectares, improving literacy, forming vegetable-garden 
groups and undertaking other projects of community 
interest.

SemAfo complies with the procurement policy of the 
company that buys the gold we produce, ensuring that 
the precious metals purchased are legally and ethically 
sourced and are in no way associated with human rights 
violations.

Increasing awareness of respect for human rights: 
Street children
Violence against women
Child labour
Rights of the disabled

"It was interesting to see how small investments can 
generate such big results. for example, how transmitting 
information via radio about health in different languages 
is an efficient way to reach large groups of people. the 
installation of a water pump can save hours for women 
and children who otherwise would have spent their time 
getting water. time that the children can spend in school 
and the women can better spend on other tasks." Quote 
from the visit report of the ethical Council - a collabora-
tion between four of the buffer funds in the national 
Swedish pension system - September, 2012.  

http://www.semafo.com/community.php
http://www.semafo.com/download/Social_Responsibility_Policy_2011.pdf
http://www.fondationsemafo.org/en/home.html
http://www.fondationsemafo.org/assets/files/Rapport_Annuel_2011-2012_eng.pdf
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fondAtIon SemAfo: WoRKIng togetHeR WItH CommunIt IeS 
through fondation SemAfo, community investment helps build sustainable partnerships between SemAfo and neighbouring 
communities while reinforcing the latter’s self-sufficiency. Inspired by the united nations millennium development goals1, fondation 
SemAfo pursues its mission to support communities by investing in development projects and by training and developing the 
population.

education remains the cornerstone of the foundation. In addition to building 
educational infrastructures, school canteen programs and distributing school 
supply kits, this year fondation SemAfo supported several adult education 
programs. over the years, fondation SemAfo has created solid ties and 
forged partnerships with local, national and international ngos. Among the 
many projects developed in partnership with international organizations, one 
noteworthy initiative is the microcredit and savings education provided in 
burkina faso that benefits people who wish to develop income-generating 
activities.

fondation SemAfo continues to focus on income-generating activities identified in collaboration with local communities, since 
these activities are effective tools to fight poverty and gender inequality, enabling women to acquire a certain degree of financial 
independence. the paprika production project involves women from both niger and burkina faso. promotion of the cultivation, 
processing and marketing of paprika is driven by strong international demand.

the aim of the market gardens in burkina faso and niger is to enable communities to achieve food self-sufficiency while providing 
growers with an additional source of income. the resources generated through gardening serve to reduce the rural–urban migration 
and artisan mining activities.

In order to expand our mana processing plant, we built a 60-kilometer water pipeline, thereby ensuring year round access to water. 
through fondation SemAfo, numerous development projects were identified and carried out, including the drilling of eight wells in 
villages crossed by the pipeline. these villages will also benefit from sanitary facilities.

electrification: a major fondation SemAfo achievement: 2 niger villages celebrated the coming of light in 2012. A launch ceremony: following electrification of the village of 
bossey bangou in march 2012, the village of libiri was connected to the nIgeleC - Société nigérienne d’Électricité (nigerien electricity Society) electrical grid. electrification 
motivates numerous women to create small businesses that generate income, such as the sale of fresh products.

1 millenium development goals: eradicate extreme poverty and Hunger, Achieve universal primary education, promote gender equality and empower Women, Reduce Child mortality,  
Improve maternal Health, Combat HIV/AIdS, malaria and other diseases, ensure environmental Sustainability, global partnership for development

Children receiving school kits, fobiri school, burkina faso
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pRoud of ouR lAbouR pRACtICeS 
our competent and mobilized team remains our greatest asset in overcoming challenges and advancing our projects. Supported by 
our entire workforce, we have positioned ourselves as an employer of choice. our employees and subcontractors make exceptional 
efforts and demonstrate their faith in us on a daily basis. Hiring a primarily national workforce enables us to greatly improve 
the quality of life of entire families. We respect our commitment to create jobs, provide training and develop the people and 
communities where we conduct our activities. We continue to inspire our employees’ commitment to sustainable development and 
to integrate these principles in managing our human capital while developing a culture of recognition and excellence. 

ouR pRIoRIty:  optImIze HumAn 
ReSouRCeS WItHIn tHe CountRy 

job nAtIonAlIzAtIon pRogRAm:  
Help deVelop tAlent

the burkina faso mining agreement requires that foreign 
investors train domestic personnel and replace positions 
traditionally held by expatriates with nationals who have 
acquired equivalent training and experience through their 
employment. Although we had already been active in this 
area for over a year, in 2012 we developed the content of 
our official job nationalization program, and presented it 
to successful candidates and their managers. Candidates 
are selected based on such criteria as leadership, technical 
competency, aptitude and willingness to learn and advance. 
the program aims to improve living conditions by investing 
in the development of human resources. the goal is to train 
domestic employees who show good potential in order to 
prepare them to assume management positions.

SKIll ACQuIS It Ion:  A CRuCIAl Step In tHe 
AdVAnCement of CommunIt IeS 

In keeping with our commitment to foster community devel-
opment, our worker recruitment initiatives constantly focus 
on hiring and training nationals. Supported by a structured 
individualised training program, our approach relies on the 
development of trainers from within the country.

WoRKfoRCe dIStRIbutIon, AS At deCembeR 31,  2012

on december 31, 2012, 2,429 people worked for 
SemAfo, 1,458 of whom were employees. 
our employee turnover rate is 2% in burkina faso,  
5,5% niger, 5% in guinea and 12% in our Corporate 
office, including expatriates.

december 5, 2012: official launch of the job nationalization program at mana
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peRmAnently HeIgHtenIng AWAReneSS of 
SuStAInAble deVelopment ISSueS In tHe mInIng 
InduStRy

We continue to raise awareness of sustainable development 
on our sites and at our head office: 460 hours and 645 
employees in 2012. 

the job nationalization program is not the only means of 
improving working conditions and accessing a more senior 
position. Along with the nationalization program, employees 
can improve their working conditions by applying for more 
senior internal positions or through promotion to supervisory 
positions.

AttRACt, RetAIn,  engAge
We aim to continue to be recognized as an employer of 
choice, and we are determined to position ourselves as such. 
through specialized training and competitive salaries and 
benefits, we contribute to the prosperity of our workforce 
and communities. members of our senior management 
team visit our sites frequently and take advantage of these 
opportunities to present SemAfo’s strategic orientations.

ouR employeeS In ACtIon: ReCognIt Ion, At tHe 
HeARt of ouR CultuRe 

the will to highlight exceptional achievements that have 
enabled SemAfo to progress has always been part of 
our culture. Since 2010, this desire has been formalized 
through the Recognition program. the program’s aim is to 
single out employees who have contributed to SemAfo’s 
development. both individually and as a team, these men 
and women embody our corporate values through their 
achievements. Honours include the Community Involvement 
Award, which recognizes employees who, through their 
significant volunteer actions, contribute to the well-being of 
their community. In 2012, we honoured our Chief geologist 
at mana, who for three years had voluntarily supported 
sports at an elementary school in the region. through his 
involvement, students and their coaches were provided 
with jerseys, soccer balls, money and t-shirts as well as the 
annual transportation of finalist teams. 

% of employees obtaining a more senior position, mana mine, 
burkina faso

training programs: help develop talent of our teams 

employeeS tRAInIng HouRS
burkina faso 889 6,650

niger 527 1,341

Corporate office 110 3,251

ToTAL 1,526 11,242

                                               

Recognition program: 150 candidate files for 257 
nominated employees since 2010

AWAReneSS HouRS 
In 2012

SIte HeAd  
offICe

totAl

Sustainable development 
awareness (for new employees and 
employees)

515 31  
(13 in 
2011)

546

Sustainable development  
Workshop (employees)

35 28  
(37 in 
2011)

63

training, Sustainable development 
Information disclosure

20 16 36

other recognition practices: day-to-day recognition in 
niger
everyone is encouraged to take the time to observe their 
employees and to apply this recognition approach in their 
daily routine: 86 commendations have been issued since 
the program was launched in niger, 36 of which in 2012. 
most of the commendations relate to improvements 
in health and safety, work reorganization and the 
environment.

Award given by mr. la Salle
Community Involvement Award, burkina faso and niger 
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enCouRAge A QuAlIty SoCIAl dIAlogue

SemAfo recognizes freedom of association and collective 
bargaining as fundamental human rights. our employees are 
therefore able to exercise these rights in total freedom. our 
memoranda of understanding remain in application in burkina 
faso and niger and are regularly renewed in a constructive 
atmosphere, with no labour disputes where the expectations 
of our unionized employees are heard. In so doing, we 
reiterated our willingness to foster healthy social dialogue 
and partnership conducive to smooth business operations.

SAlARy Study In buRKInA fASo

In 2012, an independent study of nine mining companies 
was conducted by the burkina faso Chambre des mines 
[Chamber of mines]. 
this study was presented to worker representatives in a 
spirit of openness and mutual exchange. the results speak 
volumes, and are supported by 2,432 items of information 
provided by the nine companies:
•	 for jobs at comparable levels, SemAfo offers the 

highest salaries
•	 turnover at SemAfo is 2% versus an average in excess 

of 10% for the remaining companies

tHe neXt geneRAtIon 

InteRnS In nIgeR 

In 2012, our internship program in niger enabled 39 young 
adults, including six young women, to gain meaningful 
professional experience in their respective fields of study: 
geology, mines, environment, plant, garage, information 
technology and administration. three of the interns came 
from abroad, with the remainder from some 10 training 
facilities in the region. In general, the internships provided 
these young people with their very first professional 
experience. for just short of two months, they received 
valuable advice from our seasoned employees, and in 
addition, they left with an internship bonus. the students 
shared daily life with employees in our mining camp. 
Internship certificate in hand, they are proud to have 
been able to apply their theoretical knowledge in order to 
optimize this experience in their later studies and, perhaps, 
in taking up a career with SemAfo one day. In 2012, we 
welcomed seven interns at mana and three to our head 
office. 

Since 2006: 95 interns, including 39 in 2012

Awarding of SemAfo scholarships to three montreal mining engineering 
students

more than 85% of our employees are covered by a 
collective agreement

AWARdIng of SemAfo SCHolARSHIpS to tHRee 
montReAl mInIng engIneeRIng StudentS  

As is the case every year, SemAfo awarded scholarships 
to deserving students from the École polytechnique 
de montréal. these scholarships provide much-needed 
support to young people facing a very tight yearly budget. 
frequently, this helping hand keeps recipients from having 
to work, enabling them to focus entirely on their studies. 

A mining geology intern at the heart of the action using the channel method 
to carry out mine floor sampling 
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HeAltH And SAfety:  no CompRomISeS
ensuring the safety of our workforce is a major preoccupation for our Corporation. We make health and safety a collective 
responsibility involving all employees and subcontractors as well as the communities neighbouring our mining operations. At 
SemAfo, economic and operational considerations do not take priority over worker health and safety. new programs are developed 
every year to offset the risks inherent to our business, reflecting our ongoing commitment to deepening our understanding. team 
members from each site’s Health and Safety department exchange best practices. We work diligently to instill responsibility in 
each of our employees and to develop initiatives that support our health and safety objectives.

pRomote A CultuRe of HeAltH And SAfety  

SemAfo places great importance on employee health and safety as well as on the constant upgrading of facility safety. We make 
considerable effort to foster a true culture of safety. In addition to our regulatory requirements, we include awareness sessions, 
operational training and inspections among our prevention tools.

In 2012, we enhanced our prevention program, putting in place structures and activities to control and eliminate the sources 
of hazards to health, safety and the physical integrity of our workers. We strongly believe that employee involvement in these 
structured prevention activities ensures that risks and hazards are assessed, identified and controlled and that injuries, illness and 
material losses are reduced.
 

AWAReneSS And tRAInIng:  pReVentIon toolS

mAnA, buRKInA fASo SAmIRA, nIgeR KInIeRo, guIneA

SeCuRIty
joint inspections and inspections training 39 inspections 80 inspections 50 inspections

new employee integration sessions 667 employees 39 employees 21 employees

Health and Safety training 360 employees 38 employees

HeAltH
building awareness for HIV/SIdA and Stds 1,040 employees and 

subcontractors
2 800 villagers

85 employees and  
subcontractors

50 employees

to leARn moRe!
SemAfo’s Health and Safety policy: http://www.semafo.com/download/Health_and_Safety_policy_2011.pdf

joInt InSpeCtIon, An eXCellent pReVentIon ACtIVIty
one of our prevention activities, the joint Workplace Inspection program, was developed in 2012. Inspections focus on worksite 
elements that can affect employee health and safety and are performed by one supervisor and one employee, both of whom have 
successfully completed training. this systematic approach allows detailed inspections of all company locations to be carried out on 
a regular basis, taking into account the dynamics of an everchanging environment. Inspections help detect irregularities related to 
the physical appearance of the site, work environment, methods, equipment and work organization. Afterward, the corrective and 
preventive actions are written up in a report, and a follow-up plan to measure the new actions is quickly organized.

http://www.semafo.com/download/Health_and_Safety_Policy_2011.pdf
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medICAl ContRIbutIon In nIgeR 
SemAfo has a medical clinic on each of its three mining 
sites, which is staffed by domestic medical personnel, 
doctors and nurses. the main mission of these clinics 
is to provide emergency medical service to employees, 
subcontractors and visitors. However, our medical team 
in Samira, niger serves seven clinics in the region and 
provides medication to five. our team has provided over 
4,500 consultations to villagers (half of all consultations) 
including 22 births and 70 ambulance evacuations. due to 
a lack of resources and programs, medical services in the 
region would be very weak—if not non-existent—without 
our efforts. We also cover a portion of the salary of nurses 
assigned to dispensaries in neighbouring villages. 

StAtIStICS on ACCIdentS*

ouR employeeS In ACtIon: teAmWoRK!
We deal with questions and concerns as they are being 
posed, and manage them in a transparent manner. We 
believe in the power of people working together to attain 
a common goal, which is why we encourage teamwork. 
this corporate value, an integral part of our Savoir-faire, 
assumes its full meaning in relation to our health and safety 
initiatives. 

In 2012, plant maintenance teams in niger were recognised 
for their outstanding performance when changing the lining 
of the ore ball mill. the interior of the ball mill is protected 
by a very robust rubber lining to prevent abrasion of the 
metal and facilitate movement of both ore and balls. this 
lining is made up of 390 pieces that cover the interior of 
the ball mill, each weighing 50 to 140 kg. Worn pieces have 
to be changed by our maintenance teams. As this is largely 
a manual task, the maintenance teams worked to eliminate 
the handling by using home-made carts and ball-bearing 
rollers. this improvement has transformed both the work 

organization and the 
equipment used, and 
is a fine example 
of teamwork. the 
task of replacing 
the shielding of the 
ball mill was a huge 
success not only in 
terms of time saved, 
but also in terms of 
reducing physical 
effort and risk of 
injury.

last year at our mana site, we had to deal with several 
beehives that could constitute a health hazard for our 
employees. our base Camp Coordinator, knowing the 
importance of bees in the ecosystem, worked with our 
Health and Safety department to identify potential 
solutions. together with our partner fondation SemAfo, a 
project to relocate “the workplace agitator”  swarms was 
born. the foundation contacted beekeepers in neighbouring 
villages and formed a group. technical training in modern 
beekeeping, which is more productive than traditional 
methods, will begin in 2013. SemAfo and the foundation 
are committed to supporting them by providing equipment. 
In return, the beekeepers will remove the swarms from the 
site.

Accident Highlights: 
Significant improvement of our performance over 4 years
burkina faso: no lost-time injuries for the last two years
burkina faso: no lost work days

* this health and safety information only refers to 

SemAfo employees

number of lost-time Injuries

number of no lost-time Injuries

number of lost Work days

Interior of the ball mill rollers with carts 
and ball-bearings
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oVeRAll WAteR pRofIle

We also take weekly samples and conduct detailed quarterly 
analysis studies to measure water quality. All results are 
compared against the various standards in force, including 
those of the World bank, World Health organization, 
european union and legislation specific to the countries 
where we conduct activities.

tHe enVIRonment, An IntegRAl pARt of 
ouR mAnAgement pRoCeSS
We understand that our stakeholders expect us to grow continuously. However, our economic growth should not come at the 
expense of biodiversity and precious water, land and air resources or at the cost of a reduced contribution to climate change. for 
this reason, we make daily progress in our continual improvement process, aware that optimizing our environmental footprint will, 
in turn, yield increased operational efficiency.

An enVIRonmentAl mAnAgement SyStem At tHe CoRe of ouR pReVentIon effoRt

% Water Recycled and Reused (from our tailings ponds and 
used in our plants)

Improvement in percentage of water recycled and reused. In 
2012, SemAfo made some progress in this area.

m3 of Water by Source

In niger and in guinea, we use little or no ground water.

our environmental management system is our greatest asset 
in dealing with environmental issues. We make environmental 
protection an integral part of our management process 
in order to support our mining activities while effectively 
dealing with the environmental challenges we face. 

ComplIAnCe

In this light, the effectiveness and compliance of our 
environmental management system are regularly audited by 
a third party. these external audits cover all elements likely 
to have an impact on the physical, biological and human 
environments. their recommendations feed our company’s 
continual improvement process. In this way, we enrich our 
knowledge and understanding of the stakes, and we honour 
our commitment to promote respect of the environment.

In addition to complying with the environmental regulations 
of our host countries, the environmental performance 
efforts deployed by SemAfo also enable us to reduce 
financial risks—including those of environmental crimes—and 
harm to our reputation. In 2012, we received four inspection 
visits from burkina faso government authorities and one 
from the niger bureau d’Évaluation environnementale et des 
Études d’Impact (beeeI — office of environmental evaluation 
and Impact Studies). the government missions commended 
the work we have accomplished in the area of environmental 
protection.

ReSponSIble mAnAgement of tHe 
QuAntIty And QuAlIty of WAteR 
ReSouRCeS
Water is a crucial resource for mining, as it is for a number 
of other industries, such that the entire sector can be 
affected by problems related to this precious resource. 
SemAfo is committed to using water responsibly, since 
the best way to reduce our vulnerability in terms of this 
resource is to improve its management efficiency. by 
educating employees to avoid water waste, regularly 
monitoring our consumption and using innovative water 
treatment processes, we encourage prudent use and achieve 
the highest possible recycling rate while maintaining the 
lowest possible consumption.  
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duSt And noISe mAnAgement
dust, noise and vibration generated by our mining activi-
ties are sources of concern for communities and for our 
labour force. An analysis conducted by specialists provided 
an overview of the situation, enabling us to identify needs, 
develop an action strategy and prepare the appropriate 
technical response. furthermore, our roadways are sprayed 
regularly to keep dust-related problems in check. In 2012, 
SemAfo invested in state-of-the-art technologies that moni-
tor specific pollutants. 

eneRgy eff IC IenCy

In keeping with our commitment to minimize our environ-
mental footprint, we endeavour to apprise employees and 
subcontractors of the importance of optimal energy use. 
As part of our project to replace light sources, we continue 
to progressively implement led technology, which is less 
energy-consuming than incandescent bulbs. In 2012, we 
significantly improved the energy consumption of our air 
conditioning systems, most notably by hiring a maintenance 
technician. We also began implementing solar and other 
technologies for our communications tower and streetlamp 
installations.

We are exploring a number of initiatives to reduce our 
consumption. In particular, a number of projects to optimize 
our power generators have reached the planning stage, the 
results of which will be measurable in 2013.

members of the environment department at mana visit the micro algae station 
for treating domestic wastewater. A unique project in burkina faso, this sta-
tion does not use any chemical products and replaces the septic tank system, 
thereby preventing groundwater pollution.

greenhouse gas emissions in Co2 (kg) per tonne of ore processed

Refrigerating water fountains in mana: in 2012, we installed eight refrigerating 
fountains (water treated by reverse osmosis with addition of minerals), allowing 
us to reduce our consumption of bottled water. 

gReenHouSe gASeS And ClImAte 
CHAnge

eneRgy ConSumptIon

the need for energy in our industry is considerable. direct 
sources of greenhouse gas emissions include fuel used in our 
fleet of trucks and mining equipment, as well as electricity 
generation on-site.

In 2012, our greenhouse gas emissions grew due to the 
increase in fuel consumption by our expanded mining fleet 
and the greater distances travelled by trucks because of the 
increased pit size and the 2012 mana plant expansion.
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monItoRIng ouR tAIl IngS pondS
tailings from ore processing are disposed of safely and 
controlled in our fully fenced-in tailings sites. tailings site 
management methods are monitored and optimized, in 
particular by creating borders along dikes, which make it 
possible to sequester water away from the dikes in order 
to minimize the possibility of leaks. We also perform daily 
analyses of mine tailings deposited in the sites. the latter 
information will be crucial during the rehabilitation phase.

our waste-rock piles (heaps of waste and tailings from ore 
extraction) are built according to the highest standards. 
A well-built pile will stabilize the slopes, sequester water, 
favour the natural growth of vegetation and limit erosion. 
Since mine waste is fertile, grasses and shrubs grow quickly, 
thereby reducing future site-rehabilitation work. thorough 
preparatory work and procedures are performed before 
planting to ensure prime conditions for the growth of 
healthy, diverse and sustainable vegetation.

CyAnIde

used to extract gold from ore, sodium cyanide is toxic and 
hazardous to both people and the environment. We are 
very sensitive to concerns expressed regarding the risks 
associated with the storage and handling of cyanide used 
in our industry. for this reason, in 2012, we developed a 
cyanide receiving, storage and monitoring procedure. this 
procedure, which applies to all personnel assigned to the 
store on our various sites, clearly indicates the actions to 
be taken from the moment cyanide arrives on our site until 
it is delivered to the processing plant. We buy cyanide from 
manufacturers who are signatories of the International 
Cyanide management Code, which brings together 
management best practices. 

pReSeRVAtIon of b IodIVeRSIty,  A Key 
Component of SuStAInAble 
deVelopment
Committing and working to preserve biodiversity are 
essential conditions for sustainable development, particularly 
for the mining industry. beyond reducing our impact on 
biodiversity, we explore different means of contributing to 
its protection and preservation. 

poSIt IVe ImpACtS of ouR effoRtS on 
bIodIVeRSIty And CommunIt IeS

for a third consecutive year, in 2012, we contributed to the 
fight against climate change by supporting reforestation 
in burkina faso. We took concrete action to honour this 
commitment, procuring 1,500 plantlets that we offered 
to our employees and subcontractors. In this project, our 
environment department collaborated closely with regional 
environmental players, who proposed species suited to the 
climatic conditions of burkina faso.

We regularly give communities access to our vegetation-rich 
property so they can gather wild fruit and medicinal plants 
as well as cut tall grasses used to construct granaries and 
roofs for sheds.

Certain facets of our business have positive impacts on 
biodiversity. our dam in niger, for example, provides a year-
round source of water for domestic livestock, even during 
dry spells, as well as creating an area suitable for fishing and 
a protected area.

each year in niger, we conduct reforestation activities 
targeting our protected areas. In 2012, we planted 800 
trees belonging to three species: the baobab, which 
nourishes the community with its leaves and fruit; the 
eucalyptus, which is used as construction lumber; and 
the acacia senegal, the resin of which is used in the food 
industry. furthermore, the protected spaces promote grass 
growth during the rainy season. In the dry season, we give 
farmers permits to gather hay to feed their livestock. this 
year, our environment department issued 24 permits to cut 
hay, for a total volume of 3,600 m3.
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SIlIfe and SemAfo partnership in guinea: concrete results:
•	 1,324 citizens in eight Kiniero districts had their awareness raised through 24 sessions held 

in 10 villages
•	 301 group members, 193 of them women were involved in sustainable management of 

conflicts and the environment
•	 11,227 forest and fruiting plants produced by 182 group members
•	 29.1 ha reforested on 10 sites

to leARn moRe!
SemAfo’s environmental policy: 
http://www.semafo.com/download/environmental_policy_2011.pdf

S Ite ReHAbIl ItAtIon

each year, financial resources are allocated for implementation of our progressive rehabilitation program. through this program, we 
work proactively to minimize our impact when our mines are closed, and we consolidate our protection and compensation mea-
sures. We adapt these activities based on our rehabilitation plans, which are reviewed regularly. 
 

estimated Rehabilitation Costs as of the Review date:
•	 mana, burkina faso : 4 100 000 $
•	 Samira Hill, niger : 3 500 000 $
•	 Kiniero, guinea : 2 000 000 $

In guinea, significant efforts are made to recreate damaged habitats and to restore land and biodiversity to their state prior to 
exploitation. In this way, SemAfo limits its impact by restoring affected environments. Among other efforts, each year the envi-
ronment department produces seedlings with which to reforest affected areas. through this activity, which began in 2002 and has 
continued yearly since, almost 280 hectares were restored by the end of 2012.

In guinea, SemAfo works in close collaboration with the foundation Solidarité Internationale pour le leadership Innovant des 
femmes et des enfants (SIlIfe — international solidarity for the innovative leadership of women and children) on programs to pro-
tect the environment through headwater protection, sanitation, unblocking of stream beds and management of community 
forests. 

http://www.semafo.com/download/Environmental_Policy_2011.pdf
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SemAfo, An engIne of eConomIC gRoWtH foR ouR HoSt 
CountRIeS
goods and services required for mining activities generate significant direct and indirect economic benefits that, in turn, are 
an engine of economic growth for our host countries. We create well-paid jobs, foster growth and provide governments with 
needed revenue. our solid financial profile gives us the flexibility to support our growth plan as well as to continue contribut-
ing to the local, regional and national economies of our host countries. 

besides employing mainly nationals,  we create jobs indirectly by supporting the development of domestic entrepreneurs. 
Wherever possible, we advocate purchasing from local and regional suppliers. In burkina faso, niger and in guinea, between 
40% and 50% of our purchases are made locally. through job creation, royalties and taxes, we contribute to government rev-
enues and gdp, and thus to the prosperity of these countries.
 

financial Information as at december 31, 2012
economic Value distributed $388.5 million

total financing
     Shareholder’s equity
     debt

$587.6 million
none

eConomIC VAlue geneRAted foR ouR pARtneRS
the following data about economic-value creation and distribution indicate how and to what extent our organization has 
created wealth for its stakeholders. 

tHe eConomIC VAlue geneRAted foR ouR pARtneRS:

•	 operating costs amounted to $128 million in 2012, $119 million in 2011 and $99 million in 2010;
•	 employee salaries and associated benefits totalled $48 million in 2012, $41 million in 2011 and $32 million in 2010;
•	 payments to providers of capital, more specifically dividends and interest paid totalled $5 million in 2012, $6 million in 

2011 and $2 million in 2010;
•	 taxes and royalties paid to governments of countries in which we operate exceeded $58 million in 2012, compared 

with $51 million in 2011, and nearly $20 million in 2010. under SemAfo’s mining agreements, government royalty 
agreements include obligations calculated on the date of gold delivery. the royalty is calculated using a country-specific 
percentage based on the market value of ounces sold. this amount, which may fluctuate based on production and the 
price of gold, is currently 5% in burkina faso, 5,5% in niger and 5% in guinea;

•	 Community investments, including contributions made through fondation SemAfo, totalled $5,4 million in 2012,  
$3,4 million in 2011 and  $1,4 million in 2010. 
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eConomIC VAlue dIStRIbuted
the economic Value distributed is the economic Value Created less the economic Value Retained.   

2012 (In tHouSAndS of $) buRKInA fASo nIgeR guIneA CoRpoRAte  
offICe & otHeR

totAl

economic Value distributed 287,209 79,506 21,786 _ 388,501

operating Costs 85,138 34,714 7,819 _ 127,671

employee Wages and benefits 27,869 6,759 1,854 11,762 48,244

Capital provider payments _ _ _ 5,361 5,361

goverment payments 51,472 5,277 1,232 _ 57,981

Community Investments 3,354 1,046 977 _ 5,377

economic Value Retained 119,376 31,710 9,904 - 17,123 143,867

2009  2010 2011 2012
operating Costs 95,003 98,520 118,805 127,671

employee Wages and benefits 25,748 32,318 41,105 48,244

Capital provider payments 4,142 2,150 6,072 5,361

goverment payments 10,895 20,166 50,767 57,981

Community Investments 775 1,393 3,393 5,377

economic Value distributed 240,788 323,275 395,916 388,501
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please, send your comments on our sustainable development report at: sustainabledevelopment@semafo.com

mailto:sustainabledevelopment%40semafo.com?subject=2012%20Sustainable%20Development%20Report
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