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1. Statement expressing our continued support for the Global Compact and 
renewal of our ongoing commitment to the initiative and its principles 

 

Subject: Letter of renewal of our commitment to the Global Compact 

 

 

Honourable Secretary-General: 

By means of this letter, SEMAFO Inc. has the honour of confirming that we support the 10 principles of the United 
Nations Global Compact in the areas of human rights, labour, environment and anti-corruption. 

We also wish to express our will to advance these principles in our area of influence and to integrate them into our 
company strategy, culture and practices. We acknowledge that our active participation in the worldwide partnership for 
development is crucial to further United Nations objectives, particularly the Millennium Development Goals. 

We also agree that one of the obligations of our participation in the United Nations Global Compact is the annual 
preparation and publication of a Communication on Progress (COP), a responsibility and transparency exercise that 
publicly reports the actions and outcomes of our effective application of the 10 principles of the Global Compact. For 
this reason, we are pleased to submit our COP describing the concrete measures SEMAFO has taken to support the 
principles of the United Nations Global Compact. 

 

Best wishes, 

 

  

  

Jean Lamarre 

Executive Chair of the Board 

Benoit Desormeaux, CPA, CA 

President and Chief Executive Officer 
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2. Description of practical actions the company has taken to implement the 
Global Compact principles in each of the four issue areas and measurement 
of outcomes 

Human rights 

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights. 

 

SEMAFO commitment 

SEMAFO is committed to promoting social responsibility by continually improving its knowledge, its understanding of 
challenges, and its actions. In our host countries, we wish to create environments that are conducive to improving living 
conditions through investments in community projects, job creation, training, and improving the quality of life of the 
people and communities, in compliance with our Social Responsibility Policy. 
 
SEMAFO is committed to maintaining a stimulating workplace that is free from discrimination and that recognises skill 
and performance . As a result, we are required to treat all employees fairly and equally. 
 
SEMAFO is also committed to promoting respect for people and to maintaining their integrity and dignity by fostering 
workplaces and labour relations that are free from discrimination and harassment. 
 
Specifically, our Social Responsibility Policy includes the following guiding principles: Raise employee and supplier 
awareness to respect the communities in which we operate, human rights, as well as local cultures and values; Identify 
and manage, within our circle of influence, the risks related to human rights. 

 

SEMAFO actions 

 
 Adoption of a Code of Conduct by which employees agree in their day-to-day activities to behave in a manner 

that reflects our commitment, and to respect the different cultures, dignity and rights of people in all countries 
where we operate. 

 
 Information and awareness through our radio program Together for a Better Society, broadcast across Burkina 

Faso. This weekly program deals with various topics related to improving living conditions, such as respect for 
human rights. Shows are prepared in collaboration with partners, such as government officials responsible for 
different ministries, players involved in development in Burkina Faso, including associations and NGOs, both 
national and international. The partners, who collaborate in developing content,were carefully selected for their 
closeness to local communities and for their expertise in generating creative solutions. 
 

 Implementation of a pilot project to regulate artisan miners present on our exploration site in Burkina Faso. 
Although we are still in the early stages of the process, a multidisciplinary SEMAFO team has identified and 
mapped small-scale mines on our site and documented the risks associated with each. These include several 
health and safety hazards, including handling of toxic chemicals; risks of accidents in underground drifts; 
environmental hazards such as waste spills and deforestation resulting from the construction of underground 
drifts; and, lastly, human rights issues, particularly the use of child labour under dangerous conditions. We are 
taking every step to mitigate these risks. 
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Measurement of outcomes 

 
 Since our Code of Conduct was adopted in June 2012, all new employees have signed a statement 

acknowledging that they have read and agree to comply with this code. All employees subject to the code will 
have signed this statement by the end of the first quarter of 2013 at latest. This process will then be repeated 
annually. 

 
 Since the launch of our radio awareness program, 77 shows have been broadcast in all 13 regions of Burkina 

Faso in four languages: French and three dialects. 
 

 Twenty artisan mining sites have been mapped. Agreements have been signed with groups of artisan miners 
that include restrictive clauses aimed at minimizing environmental, health and safety as well as human rights 
issues. This agreement will be renewed annually (four sectors approved the agreement—each permit: 1 km2). 

 
 

Principle 2: Businesses should make sure that they are not complicit in human rights abuses. 

 

SEMAFO commitment 

Specifically, our Social Responsibility Policy includes the following guiding principle: Raise employee and supplier 
awareness to respect the communities in which we operate, human rights, as well as local cultures and values. 
 

SEMAFO actions 

 
 SEMAFO complies with the procurement policy of the company purchasing the gold we produce, ensuring that 

the precious metals come from legitimate and ethical sources, in no way associated with human rights 
violations. 
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Labour standards 

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to 
collective bargaining. 

 

SEMAFO commitment 

SEMAFO advocates frank and open dialogue with all stakeholders, including unionized personnel. SEMAFO 
recognizes freedom of association and collective bargaining as fundamental human rights that our workers can 
exercise at will. Our willingness to foster healthy social dialogue and positive partnership is conducive to smooth 
business operations. 
 
In particular, our Social Responsibility Policy includes the following guiding principle: Respect freedom of association 
and the right to collective bargaining. 

 

SEMAFO actions 

 
 2011: Renewal of our memoranda of understanding in Niger and Burkina Faso 

 
 2013: Renewal of our memoranda of understanding in Niger and Burkina Faso 

 

Measurement of outcomes 

 
 Our unionized employees make up 85% of our workforce, and among these, 95% of these are national 

employees (Burkina Faso, Niger and Guinea). 
 

 Our memoranda of understanding were renewed without any labour disputes. 
 

Principle 4: Businesses should uphold the elimination of all forms of forced and compulsory labour. 

And 

Principle 5: Businesses should uphold the effective abolition of child labour. 

 

SEMAFO commitment 

Employment discrimination, child labour and forced labour are outlawed from our practices. 
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Principle 6: Businesses should uphold the elimination of discrimination in respect of employment and 
occupation. 

 

SEMAFO commitment 

SEMAFO is committed to maintaining a stimulating workplace that is free from discrimination and that recognizes skill 
and performance . As a result, we are required to treat all employees fairly and equally. 
 

SEMAFO actions 

 
 Adoption of a Code of Conduct that specifies: SEMAFO is committed to promoting respect of the individual and 

upholding integrity and dignity by ensuring a working environment that is free from any form of discrimination or 
harassment. Any person who believes that he or she has been a victim of harassment may contact the Vice-
President, Law and Corporate Secretary or the Vice-President, Human Resources, directly. The matter will be 
dealt with promptly and discreetly  in accordance with the due process. 

 

Environment 

Principle 7: Businesses should support a precautionary approach to environmental challenges. 

 

SEMAFO commitment 

 
SEMAFO is committed to promoting respect of the environment by continually improving its knowledge 
itsunderstanding of challenges, and its actions. 
 

SEMAFO actions 

 
 An environmental management system at the heart of our preventive approach 
 Development of environment-team training on all sites 
 Information sessions on our environmental policy 
 Development of an environmental emergency action plan 

 

Measurement of outcomes 

 
 Regular internal and external audits measure our level of effectiveness 
 Zero infractions: SEMAFO is in compliance with the regulations in force in our host countries 
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Principle 8: Businesses should undertake initiatives to promote greater environmental responsibility. 

 

SEMAFO commitment 

 
SEMAFO recognizes that sound environmental management is essential to successfully conduct our mining activities. 
As a result, our goal is to minimize the environmental impact resulting from our processes and activities. SEMAFO 
takes every precaution to protect the environment from risks that could arise   out of its operations and supports every 
action that promotes responsible natural resource management. 

SEMAFO actions 

 
 Rehabilitation plans for the three sites reviewed regularly 
 Reforestation campaigns 
 Campaigns to analyze and responsibly manage water resources 

 

Measurement of outcomes 

 
 Estimated rehabilitation costs at date of review: 

o Mana, Burkina Faso: $4,100,000 
o Samira, Niger: $3,500,000 
o Kiniero, Guinea: $2,000,000 

 Water: weekly sampling and more detailed quarterly analysis studies. All results are compared against the 
various standards in force, including those of the World Bank, World Health Organization, European Union and 
legislation specific to the countries where we conduct activities. 

 
 

Principle 9: Businesses should encourage the development and diffusion of environmentally friendly 
technologies. 

 

SEMAFO commitment 

 
SEMAFO is committed to working with our stakeholders to promote all actions that enhance energy efficiency by 
measuring and adopting a management method that reduces the impact of our emissions. 

SEMAFO actions 

 
 Investment in state-of-the-art technologies to monitor specific emissions. 
 Progressive implementation of less energy-consuming lighting technologies. 
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Anti-corruption 

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery. 

 

SEMAFO commitment 

SEMAFO wishes to demonstrate due diligence by implementing a program that incorporates effective anti-corruption 
practices. 
 
An anti-corruption policy that complies with the Canadian Corruption of Foreign Public Officials Act and the American 
Foreign Corrupt Practices Act is currently being drafted. 
 

SEMAFO actions 

 
 Corruption risk assessment of our activities by an independent consultant 


