Message from Matt Manson, President and Chief Executive Officer

A word from Martin Boucher, Vice-President - Sustainable Development
2013 was marked by the start of our primary large-scale work projects. This
step takes us from the drawing board and into concrete action and was
accomplished by the work of the dynamic, proud, multicultural team and
the support of the excellent local communities. Ten months of hard work
were enough to build 97 km of road and 17 bridges, safely and respectfully in
every context - human, physical and environmental. The achievements
wrought in 2013 stand out for their quality due to the teams in the field.
Stornoway is proud to share the same values that motivate these men
and women to succeed. I want to thank our employees and contractors, whose achievements
highlight our commitment to socio-economic development without compromising safety, and
contribute to the well-being of the host communities.

2013 was a year of transition for Stornoway. During
this period, our activities were focused on building
access infrastructures and establishing project
financing. In this context, we are very proud of the
Mining Road built by our regional stakeholders.
Rare are projects of this scale that are completed
today under budget and ahead of schedule.
Stornoway managed to accomplish this with the
expertise and performance of the Cree and Jamesian enterprises
who worked together to complete the Mining Road, a great success
with a regional flavor. Renard is now ready for the construction.

Our achievements 2013
Health and Safety

Human Resources

As soon as work on the road began, Stornoway’s efforts were dedicated
to develop the human resources and equipment needed to provide a
safe site for its workers. The launch of a health and safety management
program, emergency plans, prevention, training and awareness
programs, and providing permanent, onsite support from prevention
officers, have allowed teams to work safely, effectively and with
confidence. Working with the Commission de la Santé et de la Sécurité
du Travail (CSST) prevention activities at the site have encouraged
workers to innovate with new working procedures during the
construction of 17 bridges.

In preparation of hiring the best talent for its development team and
the start of operations, the Human Resources department has developed
its preliminary operations plan. This plan defines every action that is
necessary to streamline hiring at all stages that follow the launch of
the Renard Project. Training and employment organizations in Northern
Quebec, the Employment and Training Committee of the Mecheshoo
Agreement, and the Comité de Liaison Renard that arose from the
Declaration of Partnership have all been involved to prepare and develop
a pool of qualified people suited to our labor needs.

Environment
On July 12, 2013, the Federal Minister of the Environment gave the
project approval through a positive ''Declaration of environmental
assessment decision'' for the implementation of the Renard Project.
This favorable decision was an important milestone for Stornoway,
as Renard has now received all the major authorizations required
for its implementation. Another step was the transfer of environmental
permits from the Ministère des transports du Québec (MTQ) to
Stornoway for the construction of the last two sections of Highway
167. The related update of the environmental impact study on the
road has allowed Stornoway to complete the final connection to its
diamond project. Daily environmental monitoring of road works has
also helped to meet our objectives of controlling and minimizing the
environmental impact. Finally, a feasibility study was conducted to
validate the use of liquefied natural gas as a source of energy and to
reduce greenhouse gas emissions.

Community relations
The deployment of committees that were created following the
Mecheshoo Agreement and Declaration of Partnership has been at
the heart of our relationships with our host communities in 2013.
Information about the construction of the mining road was at the
center of our activities during an open house in Mistissini in January.
Regular visits with elected officials, regional decision-makers, Tallymen
and interviews with the local media kept our stakeholders properly
informed on the progress of the project. Stornoway continued to build
a solid communications foundation in 2013 throughout the region
with the opening of our regional office in Chibougamau and the hiring
of Mr. Freddie Mianscum as Implementation Officer of the Mecheshoo
Agreement. He is responsible for community relations and ensures
a permanent presence in our Mistissini office.

JANUARY

Installation of the winter road
FEBRUARY

Start of the mining road construction (km 143 to 240)
Result of the Renard 65 bulk sampling

MARCH
APRIL

Grand opening of the Chibougamau office
Renard 65 diamond valuation results

MAY

MDDEFP Certificate of Authorization - mining road

JULY

Canadian Environmental Assessment Agency
Authorization
Revision of the Renard mineral resources

SEPTEMBER
OCTOBER

NOVEMBER
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Optimization of the Feasibility study
Open house event in Mistissini (mining Road)

All segments of the road are connected
Financing agreement made with Quebec for the
Renard airfield
Feasibility study for the Liquefied Natural Gas option
First landing on the new airstrip

Renard Project site location

The Mineral Resources at Renard
In 2013, Stornoway conducted a review of its mineral resources based
primarily on the results of the bulk sample taken from Renard 65. This
revision has increased the Indicated Mineral Resources of the entire
project up to 27.1 million carats, an increase of 14% compared
to the previous estimate. These resources are in addition to the
Inferred Mineral Resource now totaling 16.9 million carats. Much of
the Renard 65 kimberlite is now found in the Indicated Mineral
Resources category to be included in the Renard mine plan. This
accessible, open ore allows us to take advantage of the processing
plant’s additional capacity and raise the treated daily tonnage from
6,000 to 7,000 tons/day. The revised Mineral Resource estimate for
Renard has again confirmed the huge potential for expansion of the mine.

What Stornoway wants to achieve
THREE SMALL OPEN PITS AND AN UNDERGROUND MINE ACCESSIBLE BY RAMP
A DIAMOND TREATMENT PLANT WITH A CAPACITY OF 7,000 TONS PER DAY
A 1.5 KM AIRFIELD

A MINING SITE CONNECTED TO THE HIGHWAY NETWORK OF QUEBEC
A “FLY-IN/FLY-OUT” OPERATION

A PERMANENT HOUSING COMPLEX WITH 330 UNITS

APPROXIMATELY 600 EMPLOYEES DURING THE CONSTRUCTION PERIOD
APPROXIMATELY 480 EMPLOYEES DURING MINING PRODUCTION
A KIMBERLITE WASTE CONTAINMENT AREA

A MINING OPERATION WITH A LIFE EXPECTANCY OF MORE THAN 20 YEARS

Renard MIning Site - October 2013
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New infrastructure for accessing
the project
The development of the 240km road to allow vehicular access to the
Renard Project in any season began in February 2012 as an "Extension of
Highway 167." After that, and pursuant to the Framework Agreement
of November 2012 and the financing agreement of December 2012
between Stornoway and the Government of Quebec, the Province
took on the responsibility of the first 143km section and Stornoway
assumed responsibility for the remaining 97km (Renard mining road).
In this Agreement, the costs of the Renard mining road had been
estimated at $77 million. In 2013, we also initiated the construction of
the airfield.

Construction of the airfield

The mining road: a regional success

The Renard mining road
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The Mining Road: a regional success
On September 3rd, 2013, Stornoway announced that the junction
connecting all sections of the road had been carried out, allowing
vehicles to reach the project site for the first time; and this was done
nearly two months ahead of schedule and at a cost 10% lower than
originally budgeted. This exceptional performance allowed Stornoway
to make a new agreement with the government of Quebec to apply the
unused residual amount for the road to the construction of the regional
airfield for the Renard mine.
The success of the Renard mining road construction leaned largely
on the expertise and performance of the many local businesses
involved in this major project. Construction of the road was provided
by ESKAN (and its subcontractors) a Mistissini-based company (km
143 to km 231) and the Swallow-Fournier Cree consortium (km 231 to
km 240). Project management is being provided by the general
contractor Jos Ste-Croix of Chibougamau, and the 17 wood bridges
were engineered, designed, assembled and built by Chantier Chibougamau.
In addition, the Kiskinchiish Corporation (Tallyman Sydney Swallow)
provided the catering services at Lagopède Camp. All things considered,
this is an exceptional regional success welcomed by all stakeholders.
The contractors involved have demonstrated a strong work ethic and
there is no doubt that they were the biggest contributing factor to
Stornoway’s ability to construct the road so effectively.

The road is connected - September 2013

Public infrastructure
The approach that Stornoway and its regional partners have developed
concerning the use of the mine project’s peripheral infrastructure
has always been to make it public. This approach prevails for the
road, the airfield and for the telecommunications system which will
be introduced later. This approach is therefore part of relationship
Stornoway fostered with the regional stakeholders, as well as the
Jamesians and the Cree. It is with a sustainable development approach
that Stornoway intends to construct, use and leave (if desired) the
infrastructure. The ultimate vision is to actively participate in the
area’s development of sustainable infrastructure. The Renard Airfield
will be available for public use and will contribute to the improvment
of air transportation in the Otish Mountains region.

Construction timetable
As of December 2013, the Renard mining road was 84% complete
while the airfield was 75% complete. Construction was suspended
for the winter and Stornoway expects to complete the surfacing and
signage in mid-2014. Meanwhile, the road is still considered a
construction site.

Eastmain bridge (125 m)

Sydney Swallow - Heavy vehicle operator
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Community relationship - Advancing together
Committee Deployment

Stornoway social involvement

In 2013, members of the committees set up by the Mecheshoo Agreement
(Renard Committee, Training & Employment Committee, Environmental
Committee) and the committee that arose from the Declaration of
Partnership (Comité de Liaison Renard) met regularly to follow the
development of Renard and cooperate together to maximize regional
benefits. In January 2013, as part of its public communication component,
Stornoway held an “open house” event in Mistissini to introduce its
new approach to developing the access road to Renard. Also, in the
spirit of sharing our respective values, the first multicultural training
session was held in March with members of all committees from the
Mecheshoo Agreement. For their part, the members of the Environmental
Committee have made visits to the Renard site and to the Éléonore
mine currently under construction. These visits were intended to help
these committee members understand the technical aspects of
environmental monitoring during construction.

Social involvement is a very important value at Stornoway, which is
why Stornoway and its employees invest in their local environment
as much as they can. In 2013, Stornoway is particularly proud of:
Centraide Chibougamau and Centraide Chapais, Le Manoir Pierre
Guénette of Chapais, Students on Ice with Mistissini, the Chairs of the
Laval University in Mine and Geology, and the support of local youth
organizations.

2013 Centraide Campaign

Our resources in our local communities

Multicultural training for the Mecheshoo Agreement committees

Éléonore site visit by the Environmental Committee

Freddie Mianscum - Implementation Officer
of the Mecheshoo Agreement
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2013 was a year of transition for Stornoway. The principal building
sites were the mining road and the airport. Since the beginning of its
involvement in the region, Stornoway has always been committed to
the Cree and Jamesian communities by hiring local labor and supporting
local businesses. The construction of the Renard mining road was a
great opportunity for Stornoway to honour this commitment. Between
May and October, 30% to 40% of the workforce working on the mining
road site came from Chibougamau/Chapais and another 30-40% were
Cree from Mistissini. In addition, the vast majority of contractors
involved in all aspects of the construction of this road also came from
the region. Their productivity allowed Stornoway to move quickly and
effectively through the work of the Renard mining road, and for this we
are very grateful to them.
In March 2013, Stornoway conducted the official opening ceremony of
its office in Chibougamau. It was important for Stornoway to ensure a
permanent presence in Chibougamau and build strong and effective
relationships with our host communities. Our offices are located in the
back of the Chibougamau Golf Club and are under the leadership of
Hélène Robitaille.
In September 2013, we hired Freddie Mianscum as the Implementation
Officer for the Mecheshoo Agreement. Freddie brings to the team
knowledge of the region and 13 years of mining experience at the Troilus
mine, where he held numerous positions and was repeatedly recognized
for the quality of his work. Implementation of the Mecheshoo Agreement
and the Declaration of Partnership is the responsibility of each Stornoway
employee and our partners. Freddie is responsible for the Stornoway
office in Mistissini and has a unifying role at the regional level, while
remaining attentive to the needs and concerns of the Cree and
Jamesian communities.

Health & Safety - The courage of action
Get involved and succeed

Respect for the environment

All workers have the right to a healthy and safe working environment,
and to accomplish that, Stornoway advocates involvement at all
levels. These concerted efforts, amplified by individual accountability,
produce a successful and dynamic business culture. This culture
encourages employees to be responsible for their own safety and
the safety of others. In 2013, Stornoway focused on Job Safety
Analysis (JSA). This practice is integrated into daily activities, and
includes an analysis of health and safety hazards and risks, to identify
and then reduce or eliminate them.

As part of the road construction, special efforts were made to protect
fish habitats during the construction of the 17 bridges. The optimization
of the road project has reduced the impact on these habitats by almost
50% compared to the original design. In 2013, no non-compliance
notices were reported during construction. For management of any
future oil spills, a processing platform is already on site for effective
and diligent management.

Sustainable management
The completion of the new road has helped open up the Renard site
and rewarded many years of recovery and recycling done in our
small eco-centre. Significant tonnage of sorted materials have been
recycled and recovered.

SAFETY IN NUMBERS

I
Indicator
STORNOWAY EMPLOYEES

FIRST AID
MEDICAL HELP
ACCIDENT CAUSING WORK STOPPAGE

2013

Frequency

5
0
0

N/A
0
0

37
2
3

N/A
1.56
2.34

CONTRACTORS

FIRST AID
MEDICAL HELP
ACCIDENT CAUSING WORK STOPPAGE

Total number of hours worked

Stornoway : 31,102 hrs
Contractors : 234,942 hrs

Risk management in construction
Stornoway has also focused attention on the management of large
projects on the Renard site. This exercise has helped to update the
Emergency Plan and refine our response procedures, and has also
helped in the creation of a risk register. Stornoway is particularly
proud of their health and safety record and are preparing for the
next steps of the Renard Project.

The choice to use
liquefied natural gas (LNG)
In 2013, the decision to use liquefied natural gas as an energy
source instead of the originally proposed diesel generators has led
to substantial benefits in terms of both annual operating costs and
lower emissions released into the environment. This decision, related
to the optimization of the project, allows Stornoway significant gains
in terms of environmental protection and energy costs. Highlights of
the study:
REDUCTION OF $8 TO $10 M TO THE ANNUAL OPERATION COSTS.
SIGNIFICANT REDUCTION OF GREENHOUSE GAS EMISSIONS (42 % LESS).
IN THE EVENT OF A DISCHARGE, LITTLE OR NO CONTAMINATION TO WATER AND GROUNDS.
IMPORTANT REDUCTION OF NO2 (4 TIMES LESS) AND SO2 EMISSIONS (6 TIMES LESS).

In addition to generating electricity, the LNG will be used to heat
buildings and the underground mine by using heat lost from the
generators, thereby eliminating the need for propane while significantly
reducing the consumption of LNG.

Environment - Caring about the future
Be involved in monitoring
Stornoway’s monitoring and environmental protection must involve
the local community and include the involvement of all employees.
Fostering awareness at all levels and having every single person
responsible and accountable for their environmental footprint is a key.
The adoption of many environmental protection measures throughout
the work and in the field activities has enabled teams to test
the effectiveness and quality of work while monitoring it in a very
complete way.

LNG Transport
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