Message from the President and CEO

Message from the Director, Sustainable Development
2012 has been a most signiﬁcant year for the development of Renard;
conclusion and implementation of an Agreement on the impact and beneﬁts,
public hearings, reception of the global Certiﬁcate of Authorization,
E3 Plus recognition and transfer of the head Ofﬁce in Québec are but a
few of a long list of achievements. More speciﬁcally, the Company’s
Management has set a clear focus: “CARING ABOUT THE FUTURE”. By
taking this approach within a framework of sustainable development,
Stornoway will be able to ensure a smooth and respectful transition to the
future generations. Caring about the environment, about the people, and providing an
economic engine, effective and useful, and this, through a transparent and cooperative
process, this has been until now the trademark of our relationships. Finally, we would like
to sincerely thank all stakeholders, specially the Renard hosting communities.

The past 12 months have seen considerable
progress towards the development of the Renard
Diamond Project, the ﬁrst diamond mine in
Quebec. I am pleased to be able to introduce this
report documenting that progress, and the role
that the people of the James Bay Region and the
Eeyou Itschee will have in the project’s development.
At Stornoway, we recognize that successful, modern
mine development requires a relationship of mutual trust and
beneﬁt between the mine developer and the people who will be
impacted by the mine’s presence.

2012 Achievements
Health and Safety

Environment
Filing of the Environmental and Social Impact Assessment for the
Renard Project and issuance of the global Certiﬁcate of Authorization
are at the heart of our 2012 environmental achievements. On site,
we focused on the environmental monitoring of our R65 bulk sampling
activities and camp operations. Stornoway was awarded in 2012 the
E3 Plus award by the Québec Mineral Exploration Association to
recognize the high level of environmental and social responsibility
shown in the Renard Diamond Project.

Community Relations
Signing and implementation of the agreements with the hosting
communities certainly were the community level highlights of 2012.
Among the major achievements with our stakeholders are the open
doors events, the public hearings held in Chibougamau and Mistissini,
and the setting up of the various committees resulting from the
agreements signed with the Crees and with the communities of
Chapais and Chibougamau. Stornoway is pleased with the 2012
regional appointment of Mr Patrick Houle as Director, Community
Relations & Development.

Human Resources
The appointment in 2012 of a director, Human Resources and Talent
Development based in the Chibougamau ofﬁce will help us to set
the basis of our Human Resource Department and to meet our
commitments towards the hosting communities. In addition, in the
spring of 2012, Stornoway’s head ofﬁce was transferred to
Longueuil so that in preparation for the construction of the mine
infrastructures, the Company’s center of decisions would be closer
to the Renard Project and to its suppliers.
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The human resources part of the Pre-Operation Plan (POP) was
completed; it allows us to chronologically order our actions to meet
our hiring goals, to deﬁne our needs and plan the timing of our actions
regarding training for each job to be ﬁlled. Finally, Stornoway carried
out a study on the needs for qualiﬁed personnel and for goods and
services (business opportunities) for the Cree nation of Mistissini.

REALISATIONS

With a signiﬁcantly higher number of hours worked in 2012, our
enhanced efforts to reduce the health and safety risks on site continue
to yield results. Among this year’s achievements, it can be mentioned
that the workers’ welcoming process, the work procedures and the
emergency measures plan have all been updated. In 2012, prevention
on site comprised audits and various inspections as well as the
proactive implication with workers of an independent health and
safety agent.

2011
December

Filing of the Environmental and
Social Impact Assessment

2012
January

Beginning of the Monts Otish
Road construction

February
March

Open houses in Mistissini
and Chibougamau
Signing of the Mecheshoo
Agreement with the Crees

April
May

Transfer of the Stornoway’s
head office to Montreal

June

Federal consultations in
Chibougamau and Mistissini

July

Signing of Partnership Declaration
with Chapais and Chibougamau

August
September
October
November

December

Public Hearings in Chibougamau
and Mistissini
Release of the Mining Lease by Québec
Agreement with Québec for the
Mining Road
E3 Plus award delivered by AEMQ
Release of the global Certificate
of Authorization
Approval by Québec of the
rehabilitation plan

Renard Project Background
Initial works started in 1996 after a joint venture was concluded
between Ashton Mining of Canada and SOQUEM to explore northern
Québec and test its potential for diamond. Renard kimberlite pipes
were discovered in 2001 following ﬁve years of grass roots exploration
over an area of more than 400,000 square kilometres of the eastern
Archean Superior craton in northern Québec. After many successive
sampling programs, one of which in 2006-2007 was underground,
the project showed great economic interest. In 2007, Stornoway
acquired Ashton Mining of Canada and in April 2011 reached an
agreement with SOQUEM to acquire the remaining 50% it held in the
Renard project so that today, Stornoway is the sole owner of the Renard
project. In November 2011 and more recently in 2013, Stornoway
completed a feasibility study for the Renard project which showed
the ﬁnancial strength of the future project based on a 11 year mine
life as supported by the Probable Mineral Reserves. The project
Environmental and Social Impact Assessment submitted in December
2011 to the relevant authorities assumes a project with a 20 year mine
life based on Probable Reserves and Inferred Mineral Resources.

Geology and Exploration Works
Renard Diamonds are found in ancient volcanic pipes, called kimberlites.
These volcanoes erupted some 630 million years ago. Nine kimberlite
pipes have been found in a sector of about 2 km2 (Renard 1 to Renard 10,
with Renard 5 and 6 forming one single body, known as Renard 65).
The pipes are distant from each other by 50 to 500 meters, with their
surface ranging in size from 0.1 to 2.0 hectares (see ﬁgure below).
The pipes are vertical bodies cylindrical in shape going very deep
into the earth’s crust. Exploration works on the pipes of the Renard
kimberlite cluster have until now been performed down to a maximal
depth of 800 meters.

The resource development at Renard

Location of the Renard Project

Renard kimberlite cluster
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Renard Diamond Mine
The Renard Project is located north of the Otish Mountains in the
Eeyou Istchee James Bay region in northern Québec. The project
beneﬁts from a large resource, good mining conditions, strong social
acceptance, and of a modest environmental footprint. To build Renard,
Stornoway committed to maintaining the relationships it has
established with Crees and Jamesians. The construction of the mining
infrastructure will start in Q4 2013 and production start up is planned
for the ﬁrst part of 2016.

Development Schedule for the Renard Project
2011
2H

2012
1H

2H

2013
1H

2H

2014
1H

2H

2015
1H

2H

2016
1H

Feasibility Study

Completed

ESIA

EF opt.2013

Community Hearings
Certificate of Autorization
Specific operating permits (50)
Detailed engineering
Project financing
Road construction
Mine site construction
Commissionning and ramp-up

First vehicle access

2H

PLANNED INFRASTRUCTURES FOR RENARD
Three small open pits and an underground mine (ramp and shaft)
A diamond processing plant with a capacity of 7000 tons of ore
per day
A 1.5 km airstrip, 8 km south of the mine
A containment area for the processed kimberlite
Permanent access road to the mine
(400 km from Chibougamau & 350 km from Mistissini)
A fly-in fly-out operation
500 employees during mining operation
Housing accommodation for 250 employees

Commercial production

View of Renard Planned Mine Project
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Road Access to Renard
A crucial step for the project’s advancement was achieved in January
2012 with the commencement of the construction of Route 167 — in
four segments: A, B, C and D (see map) — by the Québec Ministry of
Transport (MTQ). Segments A and B are now being constructed by
the MTQ as a highway.
In November 2012, following the announcement by the Government
of Québec of its decision not to pursue as planned the extension of
Route 167 in regard to segments C and D and in order to secure the
development schedule for Renard, Stornoway entered into two
agreements with the Government of Québec, by which Stornoway
commits to undertaking and assuming the costs of a mining grade
road on segments C and D (km 143 to 240) and the Québec Ministry
of Finance and the Economy (MFE) commits to ﬁnancing the mining
road construction at the expenses of Stornoway. These Agreements
will provide all-season vehicle access to Renard by Q4 2013, in time
to start, as scheduled, construction of the mine infrastructures. As
provided for in the Agreement, the Certiﬁcate of Authorization for
the segments C and D was transferred from the MTQ to Stornoway
in December 2012.
The Mont Otish road

Permitting and Authorizations

Community Relations

Public hearings were respectively held by the Federal and Provincial
regulators in June and August 2012 in the communities of Chibougamau
and Mistissini. Part of the governmental consultation process, these
public hearings are designed to listen to the concerns of the stakeholders
with respect to the development of the Renard Project.

Stornoway intends to build and operate a mine to the beneﬁts of all
parties involved: the company and its shareholders, the local people
and especially the traditional users of the territory. For this purpose,
Stornoway signed in 2012 two major agreements with the regional
stakeholders in order to strengthen their bonds for an economical
and social cooperation ensuring the successful development of the
Renard Project.

As a result of the consultations and in view of the project high level
of acceptability, Stornoway received from the Provincial authorities
the mining lease in October and the global Certiﬁcate of Authorization
(CA) in December.
The Certiﬁcate of Authorization represents the principal regulatory
approval required to commence mine construction. It has been issued
by the Québec regulators, under the auspices of COMEX, following
more than 2 years of formal environmental study, community
engagement and public consultation under the terms of the James
Bay and Northern Québec Agreement. The issuance of the CA
represents the most signiﬁcant milestone in the development of the
Renard Diamond Project achieved to date, since it is the most
important step of the permitting process.

Our open doors

The Mecheshoo Agreement
The Mecheshoo Agreement was completed and signed by Stornoway,
the Cree Nation of Mistissini, the Grand Council of the Crees (Eeyou
Istchee) and the Cree Regional Authority. As for the other Impact
and Beneﬁts Agreement (IBA), the Mecheshoo Agreement covers a
wide range of subjects and outlines the commitments of each partner,
so a successful and sustainable partnership can be built to the beneﬁt
and advantage of all parties involved, including the Mistissini M11
Family. According to Chief Richard Shecapio of the Cree Nation of
Mistissini, “Stornoway has demonstrated an immense openness
and has been willing to adapt the project in a manner that respects
the Crees of Mistissini, our interests, our values, our culture and our
way of life. At this point, we can assure without a doubt that this project
has a clear social acceptability of the Cree Nation of Mistissini.”

Public hearings

Signing of the Mecheshoo Agreement
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Stornoway towards Chapais-Chibougamau

Creation of various committees

The Declaration of Partnership with Chibougamau and Chapais is a
further example of the framework of trust, transparency and cooperation
with which Stornoway seeks to develop Québec’s ﬁrst diamond mine.
For Stornoway, the Declaration is an expression of the importance it
gives to Chibougamau and Chapais as commercial centers, and
future civic partners, for the successful development of Renard. The
Declaration of Partnership is a new approach to economical and
social development based on mutual respect, trust and shared
understanding of the issues of every partner. According to Steve
Gamache, Mayor of Chapais, “The Declaration of Partnership is part
of a new era of economic and social development based on respect,
mutual trust and a shared understanding of the issues of each partner.”

Following the signature of the Mecheshoo Agreement and of the
Declaration of Partnership, Stornoway has been busy setting up the
various committees provided for under these agreements which will
allow the stakeholders to beneﬁt from the Renard Project and be
part of its success. With regard to the Mecheshoo Agreement, three
committees are now fully operational: the Renard Committee, which
represents the main Agreement implementation committee, the
Environment Committee and the Training & Employment Committee.
With regards to the Declaration of Partnership with the cities of Chapais
and Chibougamau, the Renard Liaison Committee is now fully
functional and serves as main cooperation platform.

Site visit with Cree partners

The success of the exchange group on environment

Signing of the Declaration of Partnership

Recognition

At the request of our Cree partners, a working group was created to
exchange on environment and help with the project development
and the preparation of the Environmental and Social Impact Assessment. All
along the study preparation, seven meetings were held on a regular
basis in Mistissini. The traditional knowledge and the comments
made during the process have greatly helped in making the right
choices for the ﬁnal design of the mine site. This approach was
highly appreciated by the Cree community, whose members have
been able to follow the project development and be part of it.

In November 2012, the Stornoway’s Team was awarded the E3 Plus
award by the Québec Mineral Exploration Association. This award
recognizes the high level of environmental and social responsibility
shown in the Renard Diamond Project. This award recognizes the
many years of work necessary for the environmental and social
framework of the Renard Project.

Meeting of the exchange group on environment

Stornoway Social Involvement
Among the values promoted by Stornoway, social involvement and
the respect for individuals and for communities are of particularly
high importance. This is why Stornoway and its employees invest,
within their means, in their host environment. Stornoway’s main
contributions for 2012 include Centraide Chibougamau, Centraide
Chapais, the Manoir Pierre Guénette in Chapais, Student on Ice, the
Mining Chair at Laval University, the Geology Chair at Laval University, as
well as contributions to local youth support organizations promoting
the same values as Stornoway.

E3 Plus award to Stornoway team

6

In 2012, Stornoway has been involved with many regional organizations
in order to start collaboration on future training and hiring of the
staff required for the construction phase and to prepare the ground
for the future massive hiring process needed by the operation of the
Renard Diamond Mine. This collaboration is set to intensify in 2013.

Stornoway is particularly proud of the Health and Safety results of
its Renard Site operations. Since 2010, Renard Stornoway teams
and site contractors have worked almost 160,000 consecutive hours
without any compensable accidents. Only one short-term leave of
absence was registered in 2012, following an accident on site.

HEALTH & SAFETY RESULTS

2010
16
2
0

FIRST AID SERVICES

Centraide 2012 campaign

Human Resources

MEDICAL SERVICES
LOST TIME ACCIDENT

Stornoway’s employees are the basis of our success. They are the
ones who bring our values to life and signiﬁcantly help achieving
our goals. With the help of its dynamic and engaged development
team, Stornoway will be able to develop Québec ﬁrst diamond mine
in line with recognized engineering standards and good practices in
terms of health and safety, environment and human resources
management. Our Project Development team, mostly based in Longueuil
but also in regional ofﬁces, in Chibougamau and Mistissini for example,
has welcomed four new members in 2012 and is getting ready to
triple its staff in 2013.
Stornoway has made a commitment with the native and Jamesian
communities to encourage the recruitment of local labour. While
works at Camp Lagopède required for season 2012 the presence of
more than 30 employees, including heavy equipment operators,
labourers for the camp and the plant, plant technicians, supervisors
and site ofﬁce clerks, more than 75% of those speciﬁcally hired to
successfully complete the R65 Bulk sampling program and the
processing of more than 5000 tons of ore, came from northern Québec,
half of them were Cree.
Stornoway is committed to developing a work environment in which
the cultural diversity of its employee constitutes an asset and a
competitive advantage. Passion and team work is the trademark of
our work place.

Stornoway’s Hours
Contractor’s Hours Entrepreneur
Total Hours

2011
22
2
0

2012
8
2
1

10 012
29 444

14 185
11 639

32 078
62 642

39 456

25 824

94 720

Diamond Mines and Environment
The environmental impact of a diamond mine is usually of less
importance than for most mineral resources, since the diamond
recovery process is not chemical but mechanical and that the host
rock does not contain any soluble elements. Besides, Stornoway
has always sought to design a minimal size industrial complex. The
technology used for the extraction of diamonds is relatively simple
and consists essentially in several progressive steps of crushing,
where the ore goes through screens and cyclones (high-pressure
centrifuge), whereby the heavier minerals, diamonds for example,
are recovered. Later, the heavy mineral concentrate goes through
two subsequent stages to extract all of the diamonds it contains: an
X-Ray sorter which detect diamonds by ﬂuorescence and a grease
table (bee wax) to which adhere the residual diamonds.

Environment at Renard
At the core of our preoccupations were our objective to minimize
our environmental footprint and our concern to innovate in terms of
consultation with the communities and water management at the
future mine site. The Renard Project environmental approach has
led to an industrial project design, with an environmental footprint
limited at 3.1 km2 (including airstrip) for the 20-year operation foreseen
in the project long term plan.

Our valuable human resources

Health & Safety
Stornoway is committed to providing a safe and healthy work place
and as a result has developed and promotes safe and productive
work practices in all aspects of its business. Focusing on safe work
practices during our ﬁeld operations is of prime importance for
Stornoway, since most activities take place in remote areas.
In a philosophy of continuous improvement, and of meeting and
exceeding applicable regulations, Stornoway is particularly concerned
by the health and safety of its employees, and this is true for all of its
activities, wherever they take place. Moreover, in order to support and
promote a safe and healthy work place, Stornoway has adopted
a health and safety policy endorsed by all employees.

Early in 2012, following the release of the Environmental and Social
Impact Assessment, Stornoway has made available on its Web site
the entire set of environmental and social studies, as well as the
proposed mine closure plan for Renard. This way, all project stakeholders,
wherever they are, can have access with total transparency to the
documents submitted to the authorities for the assessment of the
Renard Project environmental and social ﬁle.
An innovative approach was proposed for water management at the
Renard site. At the beginning of the project, the R65 open pit will be
used as borrow pit to extract construction material from it, as source
of low grade ore material and as settling pond for all waste water
collected on site. The tripartite function of Renard 65 pit will signiﬁcantly
help reducing the project environmental footprint while increasing
environmental and operational safety.
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