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This presentation contains "forward-looking information" within the meaning of Canadian securities legislation. This information and these statements, referred to herein as “forward-looking statements”, are made as of
the date of this presentation and the Corporation does not intend, and does not assume any obligation, to update these forward-looking statements, except as required by law. Capitalized terms in these FLS not
otherwise defined in this presentation have the meaning attributed thereto in the most recently filed AIF of the Corporation.

These forward-looking statements include, among others, statements with respect to Stornoway’s objectives for the ensuing year, our medium and long-term goals, and strategies to achieve those objectives and goals,
as well as statements with respect to our beliefs, plans, objectives, expectations, anticipations, estimates and intentions. Although management considers these assumptions to be reasonable based on information
currently available to it, they may prove to be incorrect.

Forward-looking statements relate to future events or future performance and reflect current expectations or beliefs regarding future events and include, but are not limited to, statements with respect to: (i) the amount
of Mineral Reserves, Mineral Resources and exploration targets; (ii) the amount of future production over any period; (iii) net present value and internal rates of return of the mining operation; (iv) assumptions relating to
recovered grade, size distribution and quality of diamonds, average ore recovery, internal dilution, mining dilution and other mining parameters set out in the 2016 Technical Report as well as levels of diamond breakage;
(v) assumptions relating to gross revenues, cost of sales, cash cost of production, gross margins estimates, planned and projected capital expenditure, liquidity and working capital requirements; (vi) mine expansion
potential and expected mine life; (vii) the expected time frames for the ramp-up and achievement of plant nameplate capacity of the Renard Diamond Mine (viii) the expected financial obligations or costs incurred by
Stornoway in connection with the ongoing development of the Renard Diamond Mine; (ix) future market prices for rough diamonds; (x) sources of and anticipated financing requirements; (xi) the effectiveness, funding or
availability, as the case may require, of the Senior Secured Loan and the remaining Equipment Facility and the use of proceeds therefrom; (xii) the Corporation’s ability to meet its Subject Diamonds Interest delivery
obligations under the Purchase and Sale Agreement; and (xiii) the foreign exchange rate between the US dollar and the Canadian dollar. Any statements that express or involve discussions with respect to predictions,
expectations, beliefs, plans, projections, objectives, assumptions or future events or performance are not statements of historical fact and may be forward-looking statements.

Forward-looking statements are made based upon certain assumptions by Stornoway or its consultants and other important factors that, if untrue, could cause the actual results, performances or achievements of
Stornoway to be materially different from future results, performances or achievements expressed or implied by such statements. Such statements and information are based on numerous assumptions regarding present
and future business prospects and strategies and the environment in which Stornoway will operate in the future, including the recovered grade, size distribution and quality of diamonds, average ore recovery, internal
dilution, and levels of diamond breakage, the price of diamonds, anticipated costs and Stornoway’s ability to achieve its goals, anticipated financial performance. Although management considers its assumptions on such
matters to be reasonable based on information currently available to it, they may prove to be incorrect. Certain important assumptions by Stornoway or its consultants in making forward-looking statements include, but
are not limited to: (i) required capital investment (ii) estimates of net present value and internal rates of return; (iii) recovered grade, size distribution and quality of diamonds, average ore recovery, internal dilution,
mining dilution and other mining parameters set out in the 2016 Technical Report as well as levels of diamond breakage, (iv) anticipated timelines for ramp-up and achievement of nameplate capacity at the Renard
Diamond Mine, (v) anticipated timelines for the development of an open pit and underground mine at the Renard Diamond Mine; (vi) anticipated geological formations; (vii) market prices for rough diamonds and their
potential impact on the Renard Diamond Mine; and (viii) the satisfaction or waiver of all conditions under the Senior Secured Loan and the remaining Equipment Facility to allow the Corporation to draw on the funding
available under those financing elements.
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By their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and risks exist that estimates, forecasts, projections and other forward-looking statements will not be
achieved or that assumptions do not reflect future experience. We caution readers not to place undue reliance on these forward- looking statements as a number of important risk factors could cause the actual outcomes
to differ materially from the beliefs, plans, objectives, expectations, anticipations, estimates, assumptions and intentions expressed in such forward-looking statements. These risk factors may be generally stated as the
risk that the assumptions and estimates expressed above do not occur, including the assumption in many forward-looking statements that other forward-looking statements will be correct, but specifically include,
without limitation: (i) risks relating to variations in the grade, size distribution and quality of diamonds, kimberlite lithologies and country rock content within the material identified as Mineral Resources from that
predicted; (ii) variations in rates of recovery and diamond breakage; (iii) slower increases in diamond valuations than assumed; (iv) risks relating to fluctuations in the Canadian dollar and other currencies relative to the
US dollar; (v) increases in the costs of proposed capital, operating and sustainable capital expenditures; (vi) operational and infrastructure risks; (vii) execution risk relating to the development of an operating mine at the
Renard Diamond Mine; (viii) failure to satisfy the conditions to the funding or availability, as the case may require, of the Senior Secured Loan and the Equipment Facility; ( ix) developments in world diamond markets; and
(x) all other risks described in Stornoway’s most recently filed AIF and its other disclosure documents available under the Corporation’s profile at www.sedar.com. Stornoway cautions that the foregoing list of factors that
may affect future results is not exhaustive and new, unforeseeable factors and risks may arise from time to time.

Qualified Persons

The Qualified Persons that prepared the technical reports and press releases that form the basis for the presentation are listed in the Company’s AIF dated February 23, 2017. Disclosure of a scientific or technical nature
in this presentation was prepared under the supervision of M. Patrick Godin, P.Eng. (Québec), Chief Operating Officer. Stornoway’s exploration programs are supervised by Robin Hopkins, P.Geol. (NT/NU), Vice President,
Exploration. Each of M. Godin and Mr. Hopkins are “qualified persons” under NI 43-101.

Non-IFRS Financial Measures

This presentation refers to certain financial measures, such Adjusted EBITDA, Adjusted EBITDA margin, Average diamond price achieved, Cash Operating Cost per Tonne of Ore Processed, Cash Operating Cost per Carat
Recovered, Capital Expenditures and Available Liquidity, which are not measures recognized under IFRS and do not have a standardized meaning prescribed by IFRS.

“Adjusted EBITDA” and “Adjusted EBITDA Margin” are used by management and investors to assess and measure the underlying pre-tax operating performance of the Corporation and are generally regarded by 
management as better measures to evaluate performance trends. “Adjusted EBITDA” is defined as net income (loss) before depreciation, interest and other financial (income) expenses, and income tax, adjusted for 
impairment charges,  unrealized gains and losses related to the changes in fair value of U.S. Denominated debt and other non-recurring or unusual items that are not reflective of the Corporation’s underlying operating 
performance and/or unlikely to occur on a regular basis. “Adjusted EBITDA Margin” is the calculation of Adjusted EBITDA divided by total revenues. “Average diamond price achieved” is a measure used by the 
Corporation to measure the value of diamonds sold into the market in the period, prior to adjustments to reflect the impact of the stream. This measure is used by management and investors as it reflects the average 
diamond price achieved during the period and is more comparable to the average diamond price achieved by to other diamond producers.  Average diamond price achieved is calculated based on reported revenues 
adjusted for the amortization of deferred stream revenue, and remittances made to/from stream participants and gains or losses from revenue hedging activities divided by the number of carats sold in the period. “Cash 
Operating Cost per Tonne Processed” and “Cash Operating Cost per Carat Recovered” are used by management and investors to measure the mine’s cash operating cost based on per tonne of ore processed or per carat 
recovered. Cash Operating Cost Per Tonne Processed is calculated based on reported operating expenses adjusted for the impact of inventory variation, excluding depreciation, divided by tonnes of ore processed for the 
period. Cash Operating Cost per Carat Recovered is the total cash operating cost divided by carats recovered. “Capital Expenditure” is the term used by the Corporation and investors to describe capital expenditures 
incurred during the period.   This measure is used by management and investors to measure the amount of capital spent by the corporation on sustaining, margin improvement, and/or growth capital projects in the 
period. “Available Liquidity” comprises cash and cash equivalents, short-term investments and available credit facilities (less related upfront fees) and is used by the management and investors to measure the amount of 
cash resources available to the Corporation, over and above the cash generated from operations, to support the operating and capital requirements of the business.
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2016 Diamond Pipeline
Value in US$B.
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Value of 
Mined Rough 

Production
$13.1

Sales of Diamond 
Jewelry 
$74.3B

Value of Rough 
used for 

Transformation 
$15.4

Value of 
Polished 

Produced
$20.3

Value of Diamond 
Content in 

Diamond Jewelry
$20.2

Synthetics
Coming In

Recycled Gems
Coming In

Miners’
De-stocking

Manufacturers Stocking 
of Polished Inventory

Miners’ Stocking of 
Rough Inventory

Mine Supply

Trade De-
stocking

Trade Stocking of 
Diamond Jewelry

Source: Tacy Ltd/Chain Evan Zohar

An Industry with Many Intermediaries



Mining
Placer Mining 
(Secondary Deposits): 
Historically significant, 
now marginal to 
modern rough 
diamond production. 
Low barriers to entry
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Open Pit and 
Underground Mining 
of Kimberlites (Primary 
Deposits): Principal 
source of modern 
rough diamond 
production. High 
barriers to entry

Processing: Crushing, 
Liberation, Recovery. 
High capital 
requirements; minimal 
environmental 
footprint

Kimberlite Emplacement: 
The primary source of 
natural diamonds, 
transporting from 
>150km depth in the 
Earth’s Upper Mantle 

Gross Margins1 +30% to +60%

1. Cash operating margins, before capital, amortization, depreciation and tax. SWY Estimates
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Development project

Operating mine

Approaching end of life/care and 
maintenance

Canada

■ Renard (Stornoway)

■ Ekati (Washington 100% & 88.9% / Blusson 11.1%)

■ Diavik (Rio Tinto 60% / Washington 40%)

■ Gahcho Kué (De Beers 51% / Mountain Province 49%)

■ Victor (De Beers)

■ Snap Lake (De Beers)

■ Star / Orion South (Shore Gold)

Botswana

■
Damtshaa, Letlhakane, Jwaneng, Orapa (De 
Beers 50% / Botswana Gov’t 50%)

■ Karowe (Lucara)

■ Ghaghoo (Gem)

■ BK11 (Firestone)

Angola

■
Catoca (Alrosa 33%, Endiama 33%,
China – Sonangol 18%, Odebrecht 16%)

■ Luaxe (Alrosa, Endiama)

Sierra Leone

■ Koidu (BSG)

DR Congo

■ Mbuji-Maye (Gov’t 80% / Mwana 20%)

Tanzania

■ Williamson (Petra)

Russia

■ Udachny, Aikhal, Jubilee (Alrosa)

■ Nyurba (Alrosa)

■ Grib (Lukoil)

■ Karpinsky 1, Botuobinsky (Alrosa)

Australia

■ Argyle (Rio Tinto)

Lesotho

■ Letseng / Kholo (Gem)

■ Kao (Namakwa Diamonds)

■ Liqhobong (Firestone)

■ Mothae (Paragon)

■ Kolo (Lucara 55% / Angel 45%)

South Africa

■ Venetia, Voorspoed (De Beers)

■ Finsch, Premier, Cullinan (Petra)

■ Koffiefontein, Kimberley (Petra)

Zimbabwe

■ Murowa (Zimbabwe Gov’t)

Brazil

■ Brauna (Gem)

Principal Diamond Producers - Few enough diamond mines to fit on one map



Rough-Diamond Production by Country1
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Rough-diamond production has remained stable since 2010 with 
limited, but growing participation from Canada historically 

Annual Production, Mcts

CAGR
(2010-2015)

0%

YOY Change
(2015-2016)

0%

2010 2011 2012 2013 2014 2015 2016 2017E2

128

123
128

130
125

127 127

134

Other -5% 14%

Zimbabwe -16% -40%

Namibia 4% -16%

Angola 2% 0%

South Africa -4% 15%

DRC -5% 0%

Australia 6% 3%

Botswana -1% -1%

Canada 0% 12%

Russia 4% -4%

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World
1. Only diamonds tracked by Kimberley Process are included; DRC 2016 production assumed to remain stable in 2016
2. Estimated based on company production plans

New supply in Canada and South Africa is being offset by closures 
in Russia, Canada and Zimbabwe

Annual Production by Country, Mcts

Total production 2015 Increase in production Decrease in production Total production 2016

127.4

126.9

-3.6

Russia -1.6

Zimbabwe -1.4

Other -0.6

3.1

Other 0.6

South Africa 1.1

Canada 1.4

Kimberley: increase in 
underground mining and 

tailings processing

Renard, Gahcho Kué: started 
production

Ekati: ramped up production

ALROSA: Udachny mine
open-pit closure

Production stopped on 7 out 
of 9 deposits due to 

challenges in the industry 
consolidation



The Challenge of Finding and Developing New Diamond Mines
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“Tier 1” defined as mines with Ultimate reserves greater than US$20B: Jwaneng, Orapa, Mir, 
Udachnya, Venetia, Catoca, Premier

Kimberlite Discoveries Since 1870

6,800

1,000

65

7

875
420

20

1

10

100

1,000

10,000

Kimberlites
Discovered

Diamondiferous Economic Tier 1*

Recent Diamond Mines 

Source: De Beers/Company Data/SWY Estimates

Economic kimberlites 
represent just 1% of 
all discoveries made 
since 1870 (1.7% in 
Canada)

Projects are taking 
longer to develop

Extremely high 
barrier to entry

Time from Discovery to First Production

Ekati (1998, BHPB, now Dominion) 7 years

Diavik (2002, Rio Tinto/Dominion) 9 years

Victor (2008, De Beers, closing 2018) 20 years

Snap Lake (2008, De Beers, closed) 11 years

Karowe (2012, Lucara) 10 years

Grib (2013, Lukoil) 18 years

Renard (2017, Stornoway) 16 years

Gahcho Kué (2017, DeBeers/MPV) 21 years

Liqhobong (2017, Firestone) >20 years

Projects are taking longer to develop

Development Pipeline of Major 
Discoveries in the Last 25 Years 10-25 years

1-8 years 1-2 years 1-2 years 2-3 years 3.5 years 2-3 years

Start exploration Discovery
Mini-bulk sampling/ 
delineation drilling 

(1-100t)

Bulk sampling 
(+100t)

Feasibility Permitting Construction Operating



Gross Margins1 +5% to -5%

1. Cash operating margins, before capital, amortization, depreciation and tax. SWY Estimates

Rough Market
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Purchase and sale of rough diamond production from mine producers, 
artisanal producers and other market traders

Low barrier to entry

Producer Sales:

“Sites” or “Client Contracts” (De Beers, Alrosa, Rio Tinto, Dominion)

Tenders or Hybrid Tender/Contracts (Petra, Lucara, Gem, Stornoway, 
Mountain Province)

Producer sales assortments or “boxes” are traded in rough market:

Antwerp, Mumbai, Dubai 

0%
10%
20%
30%
40%

Rough sourcing
arm of

manufacturer

Exclusive rough
trading

Generic
manufacturing

Niche
Manufacturing

Other

Profile of Stornoway’s Clients (January 2018)

% Sales by Value



Transformation and Jewelry Manufacture
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Gross Margins1 0% to +10%

$0

$1

$2

$3

$4

$5

$6

2013 2014 2015 2016 2017E

Inventories at Cutting Centers (US$B)

Diamond cutting and polishing, jewelry manufacturing

Primarily private, family based, Indian companies (India now 90% of 
diamond polishing by value). 

Shrinking profit margins drives continuous cost optimization and 
technical innovation

Exposed to Indian currency volatility, credit liquidity, trade bankruptcy

Principal source of inventory stocking in diamond pipeline

India

China 

Other

Cutting/Polishing by Region 2016

2014: Increased 
producer sales absorbed 
by cutting centers

2017E: Increased 
diamond jewelry sales 
outstrip producer sales

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World
1. Cash operating margins, before capital, amortization, depreciation and tax. SWY Estimates



Polished Diamonds and Diamond Jewelry Sales
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Gross Margins1 +5% to +50%

Polished diamonds sold wholesale, and via “shows” (H.Kong, L.Vegas, Basel). 

Diamond jewelry retail sales highly diversified. Compared to other luxury 
products: under branded, slower growth

Growth geared to GDP based on cultural gifting traditions. 

Strong margins for jewelry sales offset by high retail and financing costs

Influenced by currency movements, tourism, demographics and fashion

Re-emergence of generic advertising support (“Real is Rare”) supported by 
diamond producers; Strong 2017 holiday sales in US and SE Asia.

Bridal AnniversaryAdornment

USA China
Europe

Japan

India

The Gulf

Other

Diamond Jewelry Sales, 2016

9%
5%

-2% 0%
2%

-10%

0%

10%

2013 2014 2015 2016 2017E

Diamond Jewelry Sales Returning to Growth

6% 4%

-6% -1%

5%

-10%

0%

10%

2013 2014 2015 2016 2017E

YonY Growth, Diamond Jewelry

YonY Growth, Luxury Goods

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World
1. Cash operating margins, before capital, amortization, depreciation and tax. SWY Estimates
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Several mines that currently supply 29 million carats a year are expected 
to be fully depleted by 2025

High depletion rates from existing mines such as Rio Tinto’s Argyle mine 
which is expected to close within the next few years

Even under the most optimistic supply scenario, multiple new mines are 
required to replace existing supply

Limited number of economically viable projects due to expensive diamond 
exploration 

Forecasted Rough-Diamond Production of Depleting Mines, Mcts, Optimistic Scenario

Victor De Beers

Komsomolskaya ALROSA

Argyle Rio Tinto

Voorspoed De Beers

Koffiefontein Petra

Diavik Rio Tinto / 
Washington 
Corp

Sable, Pigeon, Lynx,
Misery Main, Koala (Ekati)

Washington 
Corp

30

25

20

15

0

35

2016 2017F 2018F 2019F 2020F 2021F

10

5

2022F 2023F 2024F 2025F

Diamond Supply Outlook -

Forecasted Rough-Diamond Production of New Mines, Mcts, Optimistic Scenario

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World” 17

New projects will be challenged to replace pending lost supply

Washington Corp

Endiama/ALROSA 

Shore Gold 

Stornoway

De Beers /Mountain 
Province

ALROSA 

Namakwa Diamonds 

Gem Diamonds 

DiamondCorp

Koidu Holdings 

Lucara

Firestone Diamonds

Otkritie

Jay (Ekati)

Luaxe

Star-Orion South 

Renard

Gahcho Kué

Karpinsky-1 

Kao

Ghaghoo

Lace

Koidu

Karowe,
ex “AK6”

Liqhobong 

Grib

30

25

20

15

0

35

2013 2015 2017F 2019F 2021F 2023F

10

5

2025F 2027F 2029F 2030F

Forecasted growth in supply from
recently developed mines and new mines (+26 Mcts)

Recently developed
mines (+7 Mcts)



The supply outlook, driven by the depletion of existing mines and handicapped to “likely production”, shows a downward trending 
CAGR of -1% to -2% to 2030

Rough-Diamond Supply, Mcts, Base Scenario

2010 2014 2018F 2022F 2026F 2030F

120

90

60

30

0

180

150

Existing
mines

CAGR
(2016-2030)

9%

-3%

-

-1  – -2%

New mines/
projects

Additional
production

Forecast

Diamond Supply Scenarios1 

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World”
1.    Additional resources include tailings retreatment, which could be viable in older mines as run-of-mine is depleted, early-stage projects and projects currently marginal, which may become viable as rough prices increases

18

- Flat to negative mine supply expected over the long-term



Demand driven by middle-class households in China and India increasing to about 350 million and 170 million respectively by 2030

Diamond Demand Outlook -
Global Diamond Jewelry Market in 2016 Key Trends and Performance in 2016–2017

▪ Shift to organized retail giving consumers higher confidence
▪ Demonetization and relatively quick recovery
▪ GST introduction in July 2017

▪ Growth in 2016 in $ mainly due to yen appreciation
▪ Slow growth projections following stable economic indicators

▪ Decline in tourism in 2016 on fears of terrorist attack
▪ Slow economic growth supports diamond jewelry retail growth

▪ Slowdown of economic growth in 2016
▪ Highest in a decade yuan depreciation in 2016, stabilization in 2017
▪ Consumer confidence on a rise after a decline in H1 2016
▪ Double-digit drop in same-store sales for major retailers in 2016, but growth resumed in 2017

▪ Political turmoil in 2016 and the beginning of 2017
▪ Declining tourist inflow in 2016–Q1 2017, growth resumed in Q2
▪ Increase in GDP growth rate and consumer confidence in 2017

2016

Other

The Gulf
India

Japan

Europe

China

USA

CAGR
(2015-2016)

CAGR
(2016-2017E)

Chinese Households by Income1
CAGR

(2015-2030)

5%

-2%

Forecast
Forecast

CAGR
(2015-2030)

8%

-2%

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World” and “The Global Diamond Industry 2016: The Enduring Allure of Timeless Gems” 
1.  The middle class in India includes households with an annual disposable real income of more than US$10,000, constant exchange rate; the middle class in China (including Hong Kong) includes households with an annual disposable real income exceeding US$15,000, 
constant exchange rate

Indian Households by Income1

IN

JP

EU

CH

US

19

348 323 288 264 233 198

29 91 164 224 286 348
377

414
452

488
520

546

0

200

400

600

2005 2010 2015 2020E 2025E 2030E
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194 206 215 205 186 163

18
33

52 87 129 171211
239

267
292

315
335

0

200

400

2005 2010 2015 2020E 2025E 2030E

Other income groups Middle Class

Long-term positive demand trends driven by global market demand and growing middle class in China and India 



Rough Diamond Price Index
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Diamond Industry Fundamentals
Diamond supply-demand gap projected to widen as new mine production is insufficient to offset closure of existing operations

Between 2018 and 2030, a base case “all possible production” global diamond CAGR of ~0% to ~1% is expected to lag demand 
CAGR of ~1% to 4%~ over the same period. 

Historically, this dynamic has yielded a positive rough diamond price CAGR of +2% 2004 to 2016

Source: Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World”
1. 2016 prices and constant exchange rates; rough-diamond demand has been converted from polished-diamond demand using historical ratio of rough diamonds and polished diamonds values

Rough-diamond Supply and Demand1

25

20

15

10

5

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018F 2020F 2022F 2024F 2026F 2028F

CAGR
(2016-2030)

~4%

~1%

~1%

~-1%

Optimistic
demand

Base
supply

Base
demand

Optimistic
supply

2030F

Demand expected to 
meaningfully exceed supplySu

p
p

ly
 a

n
d

 D
em

an
d

 V
al

u
e 

(U
S$

B
)



Agenda 

21

1

Stornoway and the Renard Mine

Issues and Controversies (and Myths)

World Supply and Demand Outlook2

3

4

A Dive into the Diamond Business



Agenda 

22

1 A Dive into the Diamond Business

Stornoway and the Renard Mine

Issues and Controversies (and Myths)

World Supply and Demand Outlook2

3

4



Issues and Controversies (and Myths): India

23

Issue: The Diamond industry’s exposure to Indian currency and financial market volatility

In 2016, 90% of the world’s diamonds by value transited 
India for cutting, polishing and jewelry manufacture

The Indian diamond industry, based in Mumbai and Surat, 
is modern, entrepreneurial, innovative, low cost and 
industrious. 

India also has a large domestic diamond jewelry market

Due to the concentration of activity in India, the world 
diamond business is exposed to Indian currency volatility, 
trade bankruptcies and credit volatility

Examples include the “Indian Demonetization” events of late 
2016 and 2017, and the recent PNB Modi scandal

The diamond industry in India is, by necessity, evolving 
towards higher fiscal discipline and greater transparency



Issues and Controversies (and Myths): Synthetics

24

Issue: Will synthetics undermine demand for natural diamonds? 

“Synthetic” or “Lab Grown” diamonds are manufactured by High Pressure/High 
Temperature vessels or by Chemical Vapour Deposition.

Synthetics are diamonds, but can be discriminated from natural diamonds by their 
spectroscopic characteristics

Synthetics are developing a niche market in certain high-tech applications. 

As gemstones, they are available in a range of colours and retail at a 30-40% discount 
to natural diamonds. Production costs for large synthetics are still reasonably high.

The diamond business has always faced quality challenges. The diamond proposition: 
“a beautiful and rare natural gemstone to commemorate life’s most important 
milestones” is proving robust and secure.

Properly discriminated from natural diamonds, synthetics offer the consumer a fashion 
jewelry option aka Swarovski crystals and other existing diamond replicants. 



Issues and Controversies (and Myths): Ethics

The great majority of diamond production from Canada, Africa and 
Russia derives from modern mines conforming to strict local standards 
of environmental protection and labour standards.

Under the “Kimberly Process”, rough diamonds are transported with 
source country certification under transparent reporting standards

Mining benefits communities. 

Between 2015 and 2016, Stornoway awarded C$752 million in total 
contracts, C$627M in Quebec and $188M in Northern Quebec

In 2016 Stornoway bought C$93M in goods and services from 
Mistissini, Chibougamau and Chapais and added $12M in payroll to 
the local economy

On December 31, 2017 Stornoway employed 437 people at Renard, 
94% from Quebec and 40% from Northern Quebec

Diamond mining has a comparatively small footprint, low social and 
environmental impact, and offers sustainable community development

In Comparison

Synthetic diamond production provides minimal employment, minimal 
local economic beneficiation, no benefits to remote communities and 
is often unregulated and unsafe

25

Myth: “Earth Mined Diamonds” are Unethical and Environmentally Damaging



Issues and Controversies (and Myths): Millennials

There were 900 million “millennials” (Generation Y) in China, India and the US 
in 2015 with a combined gross income of approximately $8 trillion. 

Millennials appear to resemble other age groups in their preferences for 
diamond jewelry but not in their shopping behaviors. 

This is the “Millenialization” of luxury goods marketing.

They shop online

They marry later (median US marriage age in 1970s: 23, 2010s: 30)

They value quality and “real” experiences

Chinese millennial women self-purchase, and associate diamonds with 
financial independence and professional success rather than love

In 2017 Millennials accounted for 85% of luxury goods sales growth, with 
shoes, handbags and jewelry the fastest growing

26

Myth: Millennials Don’t Buy Diamonds

Source: De Beers Diamond Insight Report, 2016; Bloomberg; Forebes.com; Bain & Company “The Global Diamond Industry 2017: The Enduring Story in a Changing World”

0% 20% 40% 60% 80%

Japan

US

India

China Millennial women 18-34 
share of diamond 
jewelry sales
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100% Owned Renard Diamond Mine – Québec, Canada
The Canadian Diamond Mine Connected by Permanent Road Access 
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EKATI
SNAP LAKE

DIAVIK
GAHCHO KUE

VICTOR

MONTREAL (800km)

TEMISCAMIE (240 km)
MISTISSINI (360 km)

CHIBOUGAMAU (420 km)

Route 167 Extension
Renard Mine Road

RENARD

Project Completed Ahead of Schedule and Below Budget
First ore in plant in July 2016; commercial production declared on 
January 1, 2017; construction completed C$37M below budget1

Production Ramp Up and First Operating Year Completed
FY2017 Production targets in line with guidance; lower pricing at sale 
than expected and processing upgrade underway 

Low Cost, Long Mine Life Asset with Upside
Lowest cost diamond producer in Canada; Life of Mine Plan to FY2030; 
Upside on mine life, processing capacity and pricing

Strong Social License and Institutional Support
Partnered with the Crees of Eeyou Istchee; Investissement Québec, CDPQ 
(la Caisse), Orion and Osisko as investors, lenders and/or streamers

Strong Balance Sheet
As of September 30, 2017, cash, cash equivalents and short term 
investments of $52.6 million. Available liquidity2, of $157.8 million.

1. C$771.2 million to December 31, 2016 and $2.8 million of costs deferred to 2017 compared to a starting budget of C$811M (July 2014)
2. See Note on “Non-IFRS Financial Measures”; includes cash, cash equivalents and available credit facilities



Renard Mine Site
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Crusher

R2 & R3 Pit

Ore Stockpiles

R65 Pit Power Plant

Process Plant

Maintenance Shop

Admin/Dry
Accommodation

December 2017

UG Mine Development, October 2017

R2-R3 Pit, June 2017

UG Mine Portal

PKC Facility

Ore-Waste Sorting



Mine Plan
Business Case, Including 13Mcarat Inferred Mineral Resources, March 30, 2016

Combined open pit and underground mining

2015-2018 Open pit R2, R3

2014-2029 Open pit R65

2018-2035 Underground R2, blasthole shrink 
stoppage with panel retreat

2029-2035 Underground R3, R4, (longhole stoping
and blasthole stoppage respectively)

All pipes open at depth.
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Reserve and Resource categories are compliant with
the "CIM Definition Standards on Mineral Resources
and Reserves". Mineral resources that are not mineral
reserves do not have demonstrated economic
viability. The potential quantity and grade of any
Exploration Target (previously referred to as a
“Potential Mineral Deposit”) is conceptual in nature,
and it is uncertain if further exploration will result in
the target being delineated as a mineral resource.

RENARD 65

RENARD 4

RENARD 9

RENARD 2

RENARD 3



FY2017 Production and Sales Results
At December 31, 2017. All quoted figures in CAD$ unless noted

Processing

1.64 Mcarats recovered from 1.96 Mtonnes at 84 cpht (97%, 

98% and 99% compared to plan, respectively)

Ramp-up achieved on schedule. Q4 average processing rate 

of 6,014 tonnes per day (nameplate 6,000 tpd)

Sales

Diamond Sales of 1.7 mcarats for gross proceeds1 of $186.2 

million at an average price of US$85/ct ($109/ct2,3)

Health, Safety & Environment

On December 15, 2017, Stornoway’s employees achieved 1 

year without lost time incident for a total of 1.15 million 

hours worked.

Zero environmental derogations against permits

32Notes
1. See Note on “Non-IFRS Financial Measures” 2. Based on an average C$: US$ conversion rate of $1.2916

3. Before stream and royalty



Renard Project Progress Operating KPIs
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KPIs Project to Date as at December 31, 2017

Actual Plan % Variance

Ore Tonnes Processed 2.35m 2.22m +6%

Carats Recovered 2.09m 1.91m +9%

Grade (cpht) 89 86 +3%

Monthly Carats Recovered
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Q1-Q3 2017 Financial Results
At September 30, 2017, unaudited. All quoted figures in CAD$ unless noted

Adjusted EBITDA1, EBITDA Margin1 and Income

Balance Sheet

Cash, cash equivalents and short term investments of $52.6 million

Total liquiditynote 3, comprising cash, cash equivalents and available 
credit facilities of $157.8 million1,2

34Notes
1. See Note on “Non-IFRS Financial Measures”
2. Includes cash, cash equivalents and available credit facilities
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Underground Mine Development
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Principal ore production at Renard will be sourced 
from the Renard 2 underground mine starting Q2 
2018, with supplementary ore feed derived from the 
Renard 65 open pit

First production level at 290m well advanced

26 of 32 drawpoints required for FY2018 production 
completed

Production drilling inventory of 436,424 tonnes of 
drilled ore established

First production blast on December 15, 2017 
completed successfully and on schedule
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$167

Renard Gahcho Kue Ekati Diavik

Lowest-Cost Canadian Diamond Mine
Canadian Diamond Mine Cash Operating Costs
C$ per Tonne Processed 2017
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Renard has the lowest cash operating costs per tonne among Canadian 
diamond mines

Logistics: the Route 167 Extension makes Renard the only Canadian 
diamond mine accessible by permanent road

First Canadian mine powered by LNG; trucked to site daily from primary 
distributer in Montreal. Low carbon footprint and lower cost profile than 
diesel

Renard benefits from a dynamic mining market in Québec for personnel, 
contractors, suppliers and equipment. All available on just-in-time basis

1,2 3,5 3,6

1. Q3 cash operating costs per tonne processed during the year ended December 31, 2017. 
2. See Note on “Non-IFRS Financial Measures”
3. Information derived from public filings of companies. Cash operating costs per tonne is not defined under IFRS 

and therefore may not be comparable to similar measures presented by other issuers. Companies calculate 
non-IFRS measures differently and as such a comparison of this measure among different companies may not 
be reliable

3,4

4. Based on cash operating costs per tonne processed, net of capitalized stripping, during the first three quarters of 2017, based on publicly available data
5. In respect of Ekati, based on last reported cash cost per tonne processed prior to acquisition by Washington Corp.; converted from US$ to C$ using the average Bank of Canada closing rate for the corresponding six months ended July 31, 2017 of 0.7539
6. In respect of Diavik, based on last reported cash cost per tonne processed prior to acquisition by Washington Corp.; converted from US$ to C$ using the average Bank of Canada closing rate for the corresponding six months ended June 30, 2017 of 0.7494

Route 167 Extension
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Renard Diamond Price Movements, Real Terms1

1. Sale by sale basis, normalized for variations in 
quality and size distribution

2. Before stream and royalty

November 2016, Base =100 January 2018, 120

Q1 20173 Q2 2017 Q3 20174 Q4 20174 FY2017

Q1 2018 

Sales to 

Date

Number of Sales 3 2 2 2 9 1

Carats Sold 459,126 350,159 438,632 453,646 1,701,561 138,687

Gross Proceeds ($M)2 44.5 40.9 51.6 49.1 186.2 18.0 (est)

Average Price per Carat (US$/ct) 73 87 94 86 85 104

Average Price per Carat ($/ct) 97 117 118 108 109 130 (est)

Average Exchange Rate ($:US$) 1.3242 1.3453 1.2520 1.2636 1.2916 1.25 (est)

3. Includes 52,681 carats of smaller and lower quality goods carried over from Stornoway’s first sale in November 
2016. Excluding these goods, on a run-of-mine basis, 406,446 carats were sold in the first quarter for gross proceeds 
of $43.8 million, at an average price of US$81 per carat ($108 per carat)

As 100% project owner, Stornoway manages its 
own diamond sales through its Antwerp sales 
agent Bonas Couzyn at competitive costing

Pricing achieved at sale is highly dependent on 
product mix and the prevailing rough diamond 
market

In real terms, pricing for Renard diamonds has 
increased +20% between the first sale in 
November 2016 and January 20181

The outlook for rough diamond pricing in the 
first half of 2018 is positive, owing to good 
holiday sales in the principal diamond jewellery 
retail markets and a flat supply outlook

4. Third quarter results include 32,989 carats sold during the third quarter’s last 
tender sale, but for which revenues was realized in the fourth quarter. Results for 
the fourth quarter exclude these goods



High Risk for 
Breakage

Diamond between 
liner and waste

Low Risk for 
Breakage

Diamond within 
kimberlite

The Future: Diamond Value Improvement at Renard

Since processing began at Renard, a higher than expected level of diamond breakage 
has been observed. Diamond breakage occurs in all diamond process plants. It is 
measurable, and can be mitigated.

The high level of breakage at Renard appears related to the high proportion of hard, 
internal dilution within the Renard ore producing an abrasive environment within the 
process plant’s crushers

Stornoway has approved an extraordinary capital budget of $22 million for certain 
plant improvements, including a new ore-waste sorting circuit designed remove a 
large proportion of the abrasive dilution from the crushing circuits and improve the 
quality and quantity of diamond recoveries.

The new circuit will be rated at 7,000tpd and expandable, and will be added to the 
Renard process plant after the primary jaw crusher and before the secondary cone 
crusher. Project op-ex will increase by an estimated $1/tonne.

Construction is well advanced, with commissioning scheduled for end of Q1 2018. 

38

Ore-Waste Sorting Circuit Construction, February 2018 



The Future: Mine Life Extension and Production Growth Potential 
Opportunity to accelerate high-grade ore and expand processing capabilities
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1. Acceleration of high grade R3 Underground 
Resources to production in 2019

3. Resource expansion in R3 below 250m depth

2. Potential open pit at Renard 4-9

Construction in 2020 and production in 2021

Processing expansion in 2021 to 8,000-
9,000tpd on blended 6,000tpd underground 
and 2,000-3,000tpd open pit

Will require incremental capital in 2020, 
adjustments to MPKC capital plan in 2024-
2026 and potential modification to closure 
plan and project permitting

4. Convergence of R2-R3 at depth indicated by 
2015 drilling. Open at depth. 

Development below 700m will require shaft access



The Future: Renard “100 Target” Brownfield Exploration Program
$3m Budget Approved for 2018

100 Target 2018 drill 
program using light RC rigs

Based on geophysical and 
geochemical compilation 
and untested anonmalies

Approach last used 
successfully at Adamantin
Project, 100km south of 
Renard

Only c.40 targets at Renard
tested before exploration 
ended in 2007/08

Delineation drilling and 
microdiamond assessment 
will follow upon any 
discovery made
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The Future: Diamond Mine Depletion, 2018-2025

The largest individual diamond mine (Argyle) and the two largest 
Canadian mines are expected to be depleted starting in 2021

41

Forecasted Rough-Diamond Production of Depleting Mines, Mcts, Optimistic Scenario

Argyle Mine, Australia

Source: Bain & Company  “The Global Diamond Industry 2017: The Enduring Story in a Changing World”
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Head Office:

1111 Rue St. Charles Ouest,

Longueuil, Québec J4K 4G4

Tel: +1 (450) 616-5555

IR Contact:

Orin Baranowsky, Chief Financial Officer

obaranowsky@stornowaydiamonds.com

Tel: +1 (416) 304-1026 x2103

www.stornowaydiamonds.com

Info@stornowaydiamonds.com

Stornoway Diamond Corporation TSX:SWY, TSX:SWY.DB.U

http://www.youtube.com/user/cariad1217
http://www.facebook.com/pages/Stornoway-Diamond-Corporation/313277295359632
http://www.linkedin.com/company/2476947
http://stornowaydiamonds.com/feed/
http://www.twitter.com/SWYDiamonds
http://www.flickr.com/photos/stornowaydiamonds/

