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Forward Looking Information
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This presentation contains "forward-looking information" within the meaning of Canadian securities legislation. This information and these statements, referred to herein as “forward-looking statements”, are made as of
the date of this presentation and the Corporation does not intend, and does not assume any obligation, to update these forward-looking statements, except as required by law. Capitalized terms in these FLS not
otherwise defined in this presentation have the meaning attributed thereto in the most recently filed AIF of the Corporation.

These forward-looking statements include, among others, statements with respect to Stornoway’s objectives for the ensuing year, our medium and long-term goals, and strategies to achieve those objectives and goals,
as well as statements with respect to our beliefs, plans, objectives, expectations, anticipations, estimates and intentions. Although management considers these assumptions to be reasonable based on information
currently available to it, they may prove to be incorrect.

Forward-looking statements relate to future events or future performance and reflect current expectations or beliefs regarding future events and include, but are not limited to, statements with respect to: (i) the amount
of Mineral Reserves, Mineral Resources and exploration targets; (ii) the amount of future production over any period; (iii) net present value and internal rates of return of the mining operation; (iv) assumptions relating to
recovered grade, size distribution and quality of diamonds, average ore recovery, internal dilution, mining dilution and other mining parameters set out in the 2016 Technical Report as well as levels of diamond breakage;
(v) assumptions relating to gross revenues, cost of sales, cash cost of production, gross margins estimates, planned and projected capital expenditure, liquidity and working capital requirements; (vi) mine expansion
potential and expected mine life; (vii) the expected time frames for the ramp-up and achievement of plant nameplate capacity of the Renard Diamond Mine (viii) the expected financial obligations or costs incurred by
Stornoway in connection with the ongoing development of the Renard Diamond Mine; (ix) future market prices for rough diamonds; (x) sources of and anticipated financing requirements; (xi) the effectiveness, funding or
availability, as the case may require, of the Senior Secured Loan and the remaining Equipment Facility and the use of proceeds therefrom; (xii) the Corporation’s ability to meet its Subject Diamonds Interest delivery
obligations under the Purchase and Sale Agreement; and (xiii) the foreign exchange rate between the US dollar and the Canadian dollar. Any statements that express or involve discussions with respect to predictions,
expectations, beliefs, plans, projections, objectives, assumptions or future events or performance are not statements of historical fact and may be forward-looking statements.

Forward-looking statements are made based upon certain assumptions by Stornoway or its consultants and other important factors that, if untrue, could cause the actual results, performances or achievements of
Stornoway to be materially different from future results, performances or achievements expressed or implied by such statements. Such statements and information are based on numerous assumptions regarding present
and future business prospects and strategies and the environment in which Stornoway will operate in the future, including the recovered grade, size distribution and quality of diamonds, average ore recovery, internal
dilution, and levels of diamond breakage, the price of diamonds, anticipated costs and Stornoway’s ability to achieve its goals, anticipated financial performance. Although management considers its assumptions on such
matters to be reasonable based on information currently available to it, they may prove to be incorrect. Certain important assumptions by Stornoway or its consultants in making forward-looking statements include, but
are not limited to: (i) required capital investment (ii) estimates of net present value and internal rates of return; (iii) recovered grade, size distribution and quality of diamonds, average ore recovery, internal dilution,
mining dilution and other mining parameters set out in the 2016 Technical Report as well as levels of diamond breakage, (iv) anticipated timelines for ramp-up and achievement of nameplate capacity at the Renard
Diamond Mine, (v) anticipated timelines for the development of an open pit and underground mine at the Renard Diamond Mine; (vi) anticipated geological formations; (vii) market prices for rough diamonds and their
potential impact on the Renard Diamond Mine; and (viii) the satisfaction or waiver of all conditions under the Senior Secured Loan and the remaining Equipment Facility to allow the Corporation to draw on the funding
available under those financing elements.
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By their very nature, forward-looking statements involve inherent risks and uncertainties, both general and specific, and risks exist that estimates, forecasts, projections and other forward-looking statements will not be
achieved or that assumptions do not reflect future experience. We caution readers not to place undue reliance on these forward- looking statements as a number of important risk factors could cause the actual outcomes
to differ materially from the beliefs, plans, objectives, expectations, anticipations, estimates, assumptions and intentions expressed in such forward-looking statements. These risk factors may be generally stated as the
risk that the assumptions and estimates expressed above do not occur, including the assumption in many forward-looking statements that other forward-looking statements will be correct, but specifically include,
without limitation: (i) risks relating to variations in the grade, size distribution and quality of diamonds, kimberlite lithologies and country rock content within the material identified as Mineral Resources from that
predicted; (ii) variations in rates of recovery and diamond breakage; (iii) slower increases in diamond valuations than assumed; (iv) risks relating to fluctuations in the Canadian dollar and other currencies relative to the
US dollar; (v) increases in the costs of proposed capital, operating and sustainable capital expenditures; (vi) operational and infrastructure risks; (vii) execution risk relating to the development of an operating mine at the
Renard Diamond Mine; (viii) failure to satisfy the conditions to the funding or availability, as the case may require, of the Senior Secured Loan and the Equipment Facility; ( ix) developments in world diamond markets; and
(x) all other risks described in Stornoway’s most recently filed AIF and its other disclosure documents available under the Corporation’s profile at www.sedar.com. Stornoway cautions that the foregoing list of factors that
may affect future results is not exhaustive and new, unforeseeable factors and risks may arise from time to time.

Qualified Persons

The Qualified Persons that prepared the technical reports and press releases that form the basis for the presentation are listed in the Company’s AIF dated February 23, 2017. Disclosure of a scientific or technical nature
in this presentation was prepared under the supervision of M. Patrick Godin, P.Eng. (Québec), Chief Operating Officer. Stornoway’s exploration programs are supervised by Robin Hopkins, P.Geol. (NT/NU), Vice President,
Exploration. Each of M. Godin and Mr. Hopkins are “qualified persons” under NI 43-101.

Non-IFRS Financial Measures

This presentation refers to certain financial measures, such Adjusted EBITDA, Adjusted EBITDA margin, Average diamond price achieved, Cash Operating Cost per Tonne of Ore Processed, Cash Operating Cost per Carat
Recovered, Capital Expenditures and Available Liquidity, which are not measures recognized under IFRS and do not have a standardized meaning prescribed by IFRS.

“Adjusted EBITDA” and “Adjusted EBITDA Margin” are used by management and investors to assess and measure the underlying pre-tax operating performance of the Corporation and are generally regarded by 
management as better measures to evaluate performance trends. “Adjusted EBITDA” is defined as net income (loss) before depreciation, interest and other financial (income) expenses, and income tax, adjusted for 
impairment charges,  unrealized gains and losses related to the changes in fair value of U.S. Denominated debt and other non-recurring or unusual items that are not reflective of the Corporation’s underlying operating 
performance and/or unlikely to occur on a regular basis. “Adjusted EBITDA Margin” is the calculation of Adjusted EBITDA divided by total revenues. “Average diamond price achieved” is a measure used by the 
Corporation to measure the value of diamonds sold into the market in the period, prior to adjustments to reflect the impact of the stream. This measure is used by management and investors as it reflects the average 
diamond price achieved during the period and is more comparable to the average diamond price achieved by to other diamond producers.  Average diamond price achieved is calculated based on reported revenues 
adjusted for the amortization of deferred stream revenue, and remittances made to/from stream participants and gains or losses from revenue hedging activities divided by the number of carats sold in the period. “Cash 
Operating Cost per Tonne Processed” and “Cash Operating Cost per Carat Recovered” are used by management and investors to measure the mine’s cash operating cost based on per tonne of ore processed or per carat 
recovered. Cash Operating Cost Per Tonne Processed is calculated based on reported operating expenses adjusted for the impact of inventory variation, excluding depreciation, divided by tonnes of ore processed for the 
period. Cash Operating Cost per Carat Recovered is the total cash operating cost divided by carats recovered. “Capital Expenditure” is the term used by the Corporation and investors to describe capital expenditures 
incurred during the period.   This measure is used by management and investors to measure the amount of capital spent by the corporation on sustaining, margin improvement, and/or growth capital projects in the 
period. “Available Liquidity” comprises cash and cash equivalents, short-term investments and available credit facilities (less related upfront fees) and is used by the management and investors to measure the amount of 
cash resources available to the Corporation, over and above the cash generated from operations, to support the operating and capital requirements of the business.



100% Owned Renard Diamond Mine – Québec, Canada
The Canadian Diamond Mine Connected by Permanent Road Access 
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CHIBOUGAMAU (420 km)

Route 167 Extension
Renard Mine Road

RENARD

Project Completed Ahead of Schedule and Below Budget
First ore in plant in July 2016; commercial production declared on 
January 1, 2017; construction completed C$37M below budget1

Production Ramp Up and First Operating Year Completed
FY2017 Production targets in line with guidance; lower pricing at sale 
than expected and processing upgrade underway 

Low Cost, Long Mine Life Asset with Upside
Lowest cost diamond producer in Canada; Life of Mine Plan to FY2030; 
Upside on mine life, processing capacity and pricing

Strong Social License and Institutional Support
Partnered with the Crees of Eeyou Istchee; Investissement Québec, CDPQ 
(la Caisse), Orion and Osisko as investors, lenders and/or streamers

Strong Balance Sheet
As of September 30, 2017, cash, cash equivalents and short term 
investments of $52.6 million. Available liquidity2, of $157.8 million.

1. C$771.2 million to December 31, 2016 and $2.8 million of costs deferred to 2017 compared to a starting budget of C$811M (July 2014)
2. See Note on “Non-IFRS Financial Measures”; includes cash, cash equivalents and available credit facilities



Renard Mine Site
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Crusher

R2 & R3 Pit

Ore Stockpiles

R65 Pit Power Plant

Process Plant

Maintenance Shop

Admin/Dry
Accommodation

December 2017

UG Mine Development, October 2017

R2-R3 Pit, June 2017

UG Mine Portal

PKC Facility

Ore-Waste Sorting



RENARD 65

RENARD 4

RENARD 9

RENARD 2

RENARD 3
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RAISE

MAIN 
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Underground Mining Sequence
22Mcarat Mineral Reserve Case, March 30, 2016

Combined open pit and underground mining

2015-2018 Open pit R2, R3

2014-2029 Open pit R65

2018-2027 Underground R2, blasthole shrink stoppage with panel 
retreat

2026-2029 Underground R3, R4, longhole stoping and blasthole
stoppage respectively
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R3 OPEN PIT
R2 OPEN PITR65 OPEN PIT

Reserve and Resource categories are compliant with
the "CIM Definition Standards on Mineral Resources
and Reserves". Mineral resources that are not mineral
reserves do not have demonstrated economic
viability. The potential quantity and grade of any
Exploration Target (previously referred to as a
“Potential Mineral Deposit”) is conceptual in nature,
and it is uncertain if further exploration will result in
the target being delineated as a mineral resource.



Operating and Financial Results
As of December 31, 2017 (Operating) and September 30, 2017 (Financial)
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FY2017 Production and Sales Results
At December 31, 2017. All quoted figures in CAD$ unless noted

Processing

1.64 Mcarats recovered from 1.96 Mtonnes at 84 cpht (97%, 

98% and 99% compared to plan, respectively)

Ramp-up achieved on schedule. Q4 average processing rate 

of 6,014 tonnes per day (nameplate 6,000 tpd)

Sales

Diamond Sales of 1.7 mcarats for gross proceeds1 of $186.2 

million at an average price of US$85/ct ($109/ct2,3)

Health, Safety & Environment

On December 15, 2017, Stornoway’s employees achieved 1 

year without lost time incident for a total of 1.15 million 

hours worked.

Zero environmental derogations against permits

8Notes
1. See Note on “Non-IFRS Financial Measures” 2. Based on an average C$: US$ conversion rate of $1.2916

3. Before stream and royalty



Renard Project Progress Operating KPIs
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KPIs Project to Date to December 31, 2017

Actual Plan % Variance

Tonnes Mined, R2-R3/R65 17,476,976 16,976,212 +3%

Ore Tonnes Processed 2.35m 2.22m +6%

Ore Stockpile 2.13m tonnes as at December 31, 2017

Carats Recovered 2.09m 1.91m +9%

Grade (cpht) 89 86 +3%

Beat Project to Date on Tonnes Mined, Tonnes Processed, Carats Produced

Positive Reconciliation on Mined Grade



Underground Mine Development
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Principal ore production at Renard will be sourced 
from the Renard 2 underground mine starting Q2 
2018, with supplementary ore feed derived from the 
Renard 65 open pit

First production level at 290m well advanced

26 of 32 drawpoints required for FY2018 production 
completed

Production drilling inventory of 436,424 tonnes of 
drilled ore established

First production blast on December 15, 2017 
completed successfully and on schedule

KPIs Project to Date to December 31, 2017

Actual Plan %

UG Development Meters 8,485 8,115 +5%



Q1-Q3 2017 Financial Results
At September 30, 2017, unaudited. All quoted figures in CAD$ unless noted

Adjusted EBITDA1, EBITA Margin1 and Income

Balance Sheet

Cash, cash equivalents and short term investments of $52.6 million

Total liquiditynote 3, comprising cash, cash equivalents and available 
credit facilities of $157.8 million1,2

11Notes
1. See Note on “Non-IFRS Financial Measures”
2. Includes cash, cash equivalents and available credit facilities
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Owner: De Beers / 

Mountain Province
Washington Corp.

Rio Tinto / 

Washington Corp.

$57
$80 $88

$160

Renard Gahcho Kue Ekati Diavik

Lowest-Cost Canadian Diamond Mine
Canadian Diamond Mine Cash Operating Costs
C$ per Tonne Processed1 2017 Q3 YTD

121. See Note on “Non-IFRS Financial Measures”

Renard has the lowest cash operating costs per tonne among Canadian 
diamond mines

Logistics: The Route 167 Extension makes Renard the only Canadian 
diamond mine accessible by permanent road

First Canadian mine powered by LNG; trucked to site daily from 
primary distributer in Montreal. Low carbon footprint and lower cost 
profile than diesel

Renard benefits from a dynamic mining market in Quebec for 
personnel, contractors, suppliers and equipment. All available on just-
in-time basis

As 100% project owner, Stornoway manages its own diamond sales 
through its sales agent Bonas Couzyn at below standard industry cost



Pricing and Process Improvement
As of December 31, 2017
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Diamond Sales
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Renard Diamond Price Movements, Real Terms1

1. Sale by sale basis, normalized for 
variations in quality and size distribution

2. Before stream and royalty

November 2016, Base =100 December 2017, 113.5

Q1 2017A3 Q2 2017A Q3 2017A4 Q4 2017A4 FY2017A

Number of Sales 3 2 2 2 9

Carats Sold 459,126 350,159 438,632 453,646 1,701,561

Gross Proceeds ($M)2 44.5 40.9 51.6 49.1 186.2

Average Price per Carat (US$/ct) 73 87 94 86 85

Average Price per Carat ($/ct) 97 117 118 108 109

Average Exchange Rate ($:US$) 1.3242 1.3453 1.2520 1.2636 1.2916

3. Includes 52,681 carats of smaller and lower quality goods carried over from Stornoway’s first sale in 
November 2016. Excluding these goods, on a run-of-mine basis, 406,446 carats were sold in the first 
quarter for gross proceeds of $43.8 million, at an average price of US$81 per carat ($108 per carat)

Pricing achieved at sale is highly dependent 
on product mix and the prevailing rough 
diamond market

First sale in November 2016 resulted in 
positive customer experience and word of 
mouth, resulting in a 12% price increase for 
the second sale in January 2017 and a 19% 
increase by July 2017

A market correction of  6-8% occurred in 
August/September

In real terms, pricing for Renard diamonds 
has increased +14% between the first sale in 
November 2016 and December 20171

The outlook for rough diamond pricing in 
the first half of 2018 is positive, owing to 
good holiday sales in the principal diamond 
jewellery retail markets and a flat supply 
outlook

4. Third quarter results include 32,989 carats sold during the third quarter’s 
last tender sale, but for which revenues will be realized in the fourth 
quarter. Results for the fourth quarter exclude these goods



Since ore processing at Renard began, diamond production 
has been influenced by:

Experience in First Year of Diamond Production
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Item
Implications for:

Grade Price Revenue

1. Better than expected feed grades 
because of better geology

Higher n/a Higher

2. Higher levels of diamond
breakage than initially expected

Lower Lower Lower

3. Higher than expected production 
of small (-3mm) diamonds

Higher Lower Higher

4. Positive reaction to Renard 
diamonds in the rough market

n/a Higher Higher

5. Market conditions for certain 
diamond categories

n/a
Net 

Lower
Net 

Lower

Net Result Experienced to Date
Higher than expected grades 

and lower than expected 
pricing at sale

29.28ct
Sold for US$530,000 April 2017 

(US$18,100/carat)

Renard 2 Kimb2b ore, 30-40% 
dilution, 290m level
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Diamond Price Reconciliation
Based on Mixed Renard 2-Renard 3 Production Sold to Date

Diamond Price Timeline – Renard 2&3 (US$/ct)

November 2011 – Feasibility Study: 
WWW1 base case model valuation 
for combined R2-R3 diamond 
sample based on an average of 5 
independent valuators. 

March 2016 – Mine Plan: Mine Plan 

price revised based on published 

rough price indices

December 2017: Project to date

Opportunity for Increased Pricing:
From plant optimization adjustments

From improving market dynamics
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1. WWW International Diamond Consultants



Risk for 
Diamond 
Breakage

Setting

High
Diamond between 
liner and waste

Medium
Diamond between 
liner and kimberlite

Medium Diamond within waste

Low
Diamond within 
kimberlite

Diamond Value Improvement at Renard

Diamond breakage occurs in all diamond process plants. Since processing began at 
Renard, a higher than expected level of diamond breakage has been observed. It is 
measurable, and can be mitigated.

The high level of breakage at Renard appears related to the high proportion of hard, 
internal dilution within the Renard ore producing an abrasive environment within the 
process plant’s crushers

Stornoway has approved an extraordinary capital budget of $22 million for certain 
plant improvements, including a new ore-waste sorting circuit designed remove a 
large proportion of the abrasive dilution from the crushing circuits and improve the 
quality and quantity of diamond recoveries.

The new circuit will be rated at 7,000tpd and expandable, and will be added to the 
Renard process plant after the primary jaw crusher and before the secondary cone 
crusher. Project op-ex will increase by an estimated $1/tonne.

Construction is well advanced, with commissioning scheduled for end of Q1 2018. 
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Low feed 
rate/not 
choke fed

High feed 
rate/choke 
fed

Ore-Waste Sorting Circuit Construction, Dec 2017 



Outlook
As of December 31, 2017
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FY2018 Guidance
Tracking the March 2016 Mine Plan

191. Before Stream and Royalty
2. See Note on “Non-IFRS Financial Measures”

Production

Approximately 1.6 mcarats to be produced from the processing of 2.5 
mtonnes of ore at an average grade 65 cpht.

Sales

Approximately 1.6 mcarats to be sold in 9 tender sales, to be operated by 
Stornoway’s sales agent Bonas Couzyn in Antwerp, Belgium. 

Pricing

Of the 1.6 mcarats produced:

Approximately 1.1 mcarats are expected to be larger than +7 
DTC sieve size (+3mm) with average pricing between US$125 
and US$165 per carat1. 

Approximately 0.5 mcarats are expected to be smaller than +7 
DTC sieve size (-3mm) with average pricing of between US$15 
and US$19 per carat1. 

Costs

Cash operating costs per tonne processed2 of $56 to $60 per tonne ($87 
to $92 per carat) and capital expenditures2 of $82 million.



Potential Optimizations to the Mine Plan
Opportunity to accelerate high-grade ore and expand processing capabilities
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RENARD 65
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RENARD 2
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1. Acceleration of high grade R3 Underground 
Resources to production in 2019

2. Resource expansion in R3 below 250m 
depth. 1.1m allocated for drilling in 2018

3. Potential open pit at Renard 4-9

Construction in 2020 and production in 2021

Processing expansion in 2021 to 8,000-
9,000tpd on blended 6,000tpd underground 
and 2,000-3,000tpd open pit

Will require incremental capital in 2020, 
adjustments to MPKC capital plan in 2024-
2026 and potential modification to closure 
plan and project permitting

4. Convergence of R2-R3 at depth indicated by 
2015 drilling. Open at depth. 

Development below 700m will require shaft 
access. 

Ore-Waste sorting circuit under 
construction, December 2017



Renard “100 Target” Brownfield Exploration Program
$3m Budget Approved for 2018

100 Target 2018 drill 
program using light RC rigs

Based on geophysical and 
geochemical compilation 
and untested anonmalies

Approach last used 
successfully at Adamantin
Project, 100km south of 
Renard

Only c.40 targets at Renard
tested before exploration 
ended in 2007/08

Delineation drilling and 
microdiamond assessment 
will follow upon any 
discovery made
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Several mines that currently supply 29 million carats a year are expected 
to be fully depleted by 2030 

High depletion rates from existing mines such as Rio Tinto’s Argyle mine 
which is expected to close within the next few years

Even under the most optimistic supply scenario, multiple new mines are 
required to replace existing supply

Limited number of economically viable projects due to expensive diamond 
exploration 

Forecasted Rough-Diamond Production of Depleting Mines, Mcts, Optimistic Scenario
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Diamond Supply Outlook

Forecasted Rough-Diamond Production of New Mines, Mcts, Optimistic Scenario

Source: Bain & Company  “The Global Diamond Industry 2017: The Enduring Story in a Changing World” 22
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Rough-diamond production is expected to stay stable, driven by depletion of existing mines

Rough-Diamond Supply, Mcts, Base Scenario

2010 2014 2018F 2022F 2026F 2030F
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Existing
mines

CAGR
(2016-2030)

9%

-3%

-

-1  – -2%

New mines/
projects

Additional
production

Forecast

Diamond Supply Scenarios1

Source: Bain & Company  “The Global Diamond Industry 2017: The Enduring Story in a Changing World”
1.    Additional resources include tailings retreatment, which could be viable in older mines as run-of-mine is depleted, early-stage projects and projects currently marginal, which may become viable as rough prices increases
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Summary

Operations

Good EHS&C performance

Good performance against FY2017 guidance in tonnes, carats 

and grade

Lowest cost diamond producer in Canada

Pricing and Sales

Lower than expected in first year

Nevertheless, good operating margins achieved

Upside opportunities from both processing improvement and 

market

Outlook

Production guidance tracking mine plan

Margins upside from ongoing recovery optimization process

NAV upside from resource conversion and mine life extension

NAV and Earnings Upside from potential processing expansion

Balance Sheet (as of September 30, 2017, un-audited)

Cash and Equivalents C$52.6 million

Total Debtnote 4 C$241.3 million

Undrawn Financing Commitmentsnote 5 C$105.2 million

Available Liquiditynote 6 C$157.8 million

Market Cap (Jan 12, 2018) C$520 million

Notes
1. See Note on “Non-IFRS Financial Measures”
2. Before stream and royalty
3. Based on an average C$: US$ conversion rate of $1.25.
4. Renard Mine Road facility, convertible debentures, senior secured loan and unsecured debt facilities
5. Includes availability under senior secured debt facility and equipment leasing facility.
6. Cash, cash equivalents and undrawn financing commitments.
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Head Office:

1111 Rue St. Charles Ouest,

Longueuil, Québec J4K 4G4

Tel: +1 (450) 616-5555

IR Contact:

Orin Baranowsky, Chief Financial Officer

obaranowsky@stornowaydiamonds.com

Tel: +1 (416) 304-1026 x2103

www.stornowaydiamonds.com

Info@stornowaydiamonds.com

Stornoway Diamond Corporation TSX:SWY, TSX:SWY.DB.U

http://www.youtube.com/user/cariad1217
http://www.facebook.com/pages/Stornoway-Diamond-Corporation/313277295359632
http://www.linkedin.com/company/2476947
http://stornowaydiamonds.com/feed/
http://www.twitter.com/SWYDiamonds
http://www.flickr.com/photos/stornowaydiamonds/

