
Confidential – Do Not Distribute0

Evolent Health 

Fourth Quarter 2021 Results
February 23, 2022



Confidential – Do Not Distribute1

Safe Harbor Statement
Certain statements made in this report and in other written or oral statements made by us or on our behalf are “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995 (“PSLRA”). A forward-looking statement is a statement that is not a historical fact and, 

without limitation, includes any statement that may predict, forecast, indicate or imply future results, performance or achievements, and may contain words like: “believe,” “anticipate,” “expect,” “estimate,” “aim,” “predict,” “potential,” “continue,” “plan,” “project,” “will,” “should,” “shall,” “may,” “might” and other 

words or phrases with similar meaning in connection with a discussion of future operating or financial performance. In particular, these include statements relating to future actions, trends, opportunities and growth in our businesses and in the markets we serve, prospective services, future performance or 

financial results. We claim the protection afforded by the safe harbor for forward-looking statements provided by the PSLRA.

These statements are only predictions based on our current expectations and projections about future events. Forward-looking statements involve risks and uncertainties that may cause actual results, level of activity, performance or achievements to differ materially from the results contained in the 

forward-looking statements. Risks and uncertainties that may cause actual results to vary materially, some of which are described within the forward-looking statements, include, among others: the significant portion of revenue we derive from our largest partners, and the potential loss, non-renewal, 

termination or renegotiation of our relationship or contract with any significant partner, or multiple partners in the aggregate; evolution in the market for value-based care; uncertainty in the health care regulatory framework, including the potential impact of policy changes; our ability to offer new and innovative 

products and services; risks related to completed and future acquisitions, investments, alliances and joint ventures, including the acquisition of Vital Decisions, which may be difficult to integrate, divert management resources, or result in unanticipated costs or dilute our stockholders; the financial benefits we 

expect to receive as a result of the sale of certain assets of Passport may not be realized; the growth and success of our partners, which is difficult to predict and is subject to factors outside of our control, including governmental funding reductions and other policy changes, enrollment numbers for our 

partners’ plans, premium pricing reductions, selection bias in at-risk membership and the ability to control and, if necessary, reduce health care costs; risks relating to our ability to maintain profitability for our total cost of care and New Century Health’s performance-based contracts and products, including 

capitation and risk-bearing contracts; our ability to effectively manage our growth and maintain an efficient cost structure, and to successfully implement cost cutting measures; the potential negative impact of the COVID-19 pandemic and other public health emergencies; our ability to recover the significant 

upfront costs in our partner relationships; our ability to attract new partners and successfully capture new growth opportunities; the increasing number of risk-sharing arrangements we enter into with our partners; our ability to estimate the size of our target markets; our ability to maintain and enhance our 

reputation and brand recognition; consolidation in the health care industry; competition which could limit our ability to maintain or expand market share within our industry; risks related to governmental payer audits and actions, including whistleblower claims; our ability to partner with providers due to 

exclusivity provisions in our contracts; risks related to our offshore operations; our ability to contain health care costs, implement increases in premium rates on a timely basis, maintain adequate reserves for policy benefits or maintain cost effective provider agreements; our dependency on our key 

personnel, and our ability to attract, hire, integrate and retain key personnel; the impact of additional goodwill and intangible asset impairments on our results of operations; our indebtedness, our ability to service our indebtedness, and our ability to obtain additional financing; our ability to achieve profitability 

in the future; the impact of litigation, including the ongoing class action lawsuit; material weaknesses in the future may impact our ability to conclude that our internal control over financial reporting is not effective and we may be unable to produce timely and accurate financial statements; restrictions and 

penalties as a result of privacy and data protection laws; data loss or corruption due to failures or errors in our systems and service disruptions at our data centers; restrictions and penalties as a result of privacy and data protection laws; adequate protection of our intellectual property, including trademarks; 

any alleged infringement, misappropriation or violation of third-party proprietary rights; our use of “open source” software; our ability to protect the confidentiality of our trade secrets, know-how and other proprietary information; our reliance on third parties and licensed technologies; our ability to use, disclose, 

de-identify or license data and to integrate third-party technologies; our reliance on Internet infrastructure, bandwidth providers, data center providers, other third parties and our own systems for providing services to our partners; our reliance on third-party vendors to host and maintain our technology 

platform; our obligations to make payments to certain of our pre-IPO investors for certain tax benefits we may claim in the future; our ability to utilize benefits under the tax receivables agreement described herein; our obligations to make payments under the tax receivables agreement that may be 

accelerated or may exceed the tax benefits we realize; the terms of agreements between us and certain of our pre-IPO investors; the conditional conversion features of the 2024 and 2025 convertible notes, which, if triggered, could require us to settle the 2024 or 2025 convertible notes in cash; the impact 

of the accounting method for convertible debt securities that may be settled in cash; the potential volatility of our Class A common stock price; the potential impact of our securities class action litigation; the potential decline of our Class A common stock price if a substantial number of shares are sold or 

become available for sale; provisions in our second amended and restated certificate of incorporation and third amended and restated by-laws and provisions of Delaware law that discourage or prevent strategic transactions, including a takeover of us; the ability of certain of our investors to compete with us 

without restrictions; provisions in our second amended and restated certificate of incorporation which could limit our stockholders’ ability to obtain a favorable judicial forum for disputes with us or our directors, officers or employees; and our intention not to pay cash dividends on our Class A common stock. 

The risks included here are not exhaustive. Although we believe the expectations reflected in the forward-looking statements are reasonable, we cannot guarantee future results, level of activity, performance or achievements. Our periodic reports and other documents filed with the SEC include additional 

factors that could affect our businesses and financial performance. Moreover, we operate in a rapidly changing and competitive environment. New risk factors emerge from time to time, and it is not possible for management to predict all such risk factors. Further, it is not possible to assess the effect of all 

risk factors on our businesses or the extent to which any factor, or combination of factors, may cause actual results to differ materially from those contained in any forward-looking statements. Given these risks and uncertainties, investors should not place undue reliance on forward-looking statements as a 

prediction of actual results. In addition, we disclaim any obligation to update any forward-looking statements to reflect events or circumstances that occur after the date of this presentation.

This presentation is for informational purposes only and does not constitute an offer to sell or a solicitation of an offer to purchase any securities of any nature whatsoever, and it may not be relied upon in connection with the purchase of securities. The contents of this presentation do not constitute legal, tax 

or business advice. Anyone reading this presentation should seek advice based on their particular circumstances from independent legal, tax and business advisors. 
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• Q4 2021 total revenue excluding divested assets of $245.9M1, growth of 39.7% year-over-year (y/y) 

• Added 10 new operating partnerships in total for year 2021 vs. target of 6-8 

• 4 new partnerships announced today towards 2022 operating partnership target

• 2021 total revenue excluding divested assets of $890.6M1, y/y growth of 36.7%

Full Year and Q4 2021 Highlights

GROWTH

• $24.3M2 Adjusted EBITDA for Q4 2021, growth of 19.1% y/y

• 9.8%2 Adjusted EBITDA margin for Q4 2021 compared with 8.3%2 for Q4 2020

• Positive revenue impacts of approximately $6M in Q4 related to earlier 2021 periods, driven by strong contract 

performance across the year

• 2021 Adjusted EBITDA $66.3M3, margin of 7.3%3 compared to 5.3%3 for 2020

PROFITABILITY

• $266.3M in cash and cash equivalents and investments including cash held for the Passport wind-down of 

$50.8M as of 12/31/21; available cash of $215.6M7

• Net debt to 12/31/21 LTM Adjusted EBITDA of 1.1x4

CAPITAL

1) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix B for reconciliation to GAAP. GAAP revenue for Q4 2021 and YTD 2021 was $248.4M and $908.0M, respectively. 

2) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix A for reconciliation to GAAP. Q4 2021 GAAP net loss to common shareholders was $(5.6)M and net loss margin of (2.3)%.. Amounts reflect our investment in True Health as a discontinued operation.

3) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix A for reconciliation to GAAP. Net income margin in 2021 was (4.1)%. 2021 GAAP net loss to common shareholders was $(37.6)M. Amounts reflect our investment in True Health as a discontinued operation.

4) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix C for reconciliation to GAAP. 

5) Expected revenue amounts for the year ended December 31, 2022, calculated in accordance with GAAP presented herein reflect our investment in True Health as a discontinued operation.

6) Adjusted EBITDA outlook is a non-GAAP measure. A reconciliation to the closest GAAP equivalent is not provided as it would require an unreasonable effort to provide such a reconciliation.

7) Non-GAAP Measure, see “Non-GAAP Financial Measures” for definition and Appendix C for reconciliation to GAAP.

GUIDANCE

• Introduce 2022 outlook: full year total revenue of $1.12B - $1.18B5, implied growth at mid-point of 27% over 2021 

actual results, y/y

• 2022 full year Adjusted EBITDA guidance range of $80-90M6
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Segments (In millions) Q4-21 Q4-20 Y/Y Growth %

Clinical Solutions

Revenue $161.1 $146.6 9.9%

Revenue Excluding Divested Assets 1 $162.1 $109.8 47.7%

Adjusted EBITDA 2 $29.5 $8.6

Adjusted EBITDA Margin % 2 18.3% 5.9%

Evolent Health Services

Revenue3 $87.2 $100.0 (12.7)%

Revenue Excluding Divested Assets 1 $83.8 $66.2 26.5%

Adjusted EBITDA 2 $7.9 $21.4

Adjusted EBITDA Margin % 2 9.1% 21.2%

Corporate Overhead Expenses $(13.1) $(9.6) (37.0)%

Financial Results by Segment

1) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix B for reconciliation to GAAP. Revenue excluding divested assets excludes the impact of Passport, Lighthouse and Miami health plans. 

2) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix A for reconciliation to GAAP. Clinical GAAP net income for Q4 2021 and Q4 2020 was $22.5M and $4.4M, respectively. Evolent Health Services GAAP net income (loss) for Q4 2021 and Q4 

2020 was $(3.3)M and $9.2M, respectively. Clinical net income margin for Q4 2021 and Q4 2020 was 14.0% and 3.0%, respectively. Evolent Health Services net income (loss) margin for Q4 2021 and Q4 2020 was (3.8)% and 9.1%, respectively.

3) Revenue amounts calculated in accordance with GAAP presented here-in reflect our investment in True Health as a discontinued operation.
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Q4-21 Q4-20 Y/Y Growth % COMMENTARY

Income Statement (In millions)

Total Revenue $248.4 $246.5 0.7%
✓ Continued strong underlying revenue growth; Q4 2021 includes ~$6m in 

Clinical Solutions revenue true-ups for earlier quarters in 2021Total Revenue Excluding Divested Assets 2 245.9 176.0 39.7%

Adjusted EBITDA 3 24.3 20.4
✓ Delivering on Adj. EBITDA margin expansion through disciplined cost 

management and strong clinical performanceAdjusted EBITDA Margin %3 9.8% 8.3%

Balance Sheet / Cash Flow (In millions)

Cash, Cash Equivalents, and Investments $266.3 $355.3

Less: Amount Held at Passport (50.8) (119.4)

Available Cash 4 215.6 235.9

Change in Available Cash from prior quarter 4 24.7 76.9 ✓ Q4 2021 cashflow driven by Adj. EBITDA result and strong AR collections 

in the quarter; Q4 2020 inclusive of capital return from Passport Health 

Plan 

Capital Expenditures for Software Development 

and PP&E

(6.5) (5.9)

Total Debt

Senior Secured 0.0 75.0 ✓ Senior Term Loan paid off in January 2021

Convertible Notes Face Value 289.6 316.3 ✓ $26.7M of 2021 Notes converted or repaid in December 2021

Total Debt 289.6 391.3

Net Debt 4 $74.0 $155.4
✓ Focused capital allocation strategy, pay down of debt and EBITDA 

expansion driving down leverageNet Debt / LTM Adjusted EBITDA 4 1.1x 3.2x

Consolidated Results1

1) GAAP results for all period presented herein, including Revenue amounts calculated in accordance with GAAP and reflect our investment in True Health as a discontinued operation.

2) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix B for reconciliation to GAAP. Revenue excluding divested assets excludes the impact of Passport, Lighthouse, and Miami health plans. 

3) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix A for reconciliation to GAAP. GAAP net loss attr ibutable to common shareholders of Evolent Health, Inc. for Q4 2021 and Q4 2020 was $(5.6)M and $(14.6)M, respectively. Net loss 

margin for Q4 2021 and Q4 2020 was (2.3)% and (5.9)%, respectively

4) Non-GAAP measure, see “Non-GAAP Financial Measures” for definition and Appendix C for reconciliation to GAAP. 
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Key Segment Drivers – Clinical Solutions

1) Clinical Solutions Lives on Platform in our Performance suite are calculated by summing members covered for oncology specialty care services and members covered for cardiology specialty care services for contracts not under ASO arrangements. New Century Health 

Technology and Services suite Lives on Platform are calculated by summing members covered for oncology specialty care services, members covered for cardiology specialty care services for contracts under ASO arrangements and members covered by Vital Decisions.

2) Clinical Solutions Performance Suite Average PMPM fee is defined as platform and operations services revenue pertaining to our Clinical Solutions segment Performance suite in the quarter divided by the average of the beginning and ending Clinical Solutions segment 

Performance suite membership during quarter divided by the number of months in the period. New Century Health Technology & Services suite Average PMPM fee is defined as platform and operations revenue pertaining to the New Century Health Technology & Services 

suite in the quarter divided by the average of the beginning and ending New Century Health Technology & Services suite membership during quarter divided by the number of months in the period.

CLINICAL SOLUTIONS
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Lives on Platform1

$28.55 $32.33
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6.3M

16.9M

Q4 2020 Q4 2021

Lives on Platform1

$0.43 $0.39

Q4 2020 Q4 2021

Average PMPM Fee2

✓ Membership trend driven by new partner wins and expansion across 

existing partner geographies partially offset by membership from 

divested assets

✓ $1.35 PMPM impact from revenue true ups for earlier 2021 periods; 

remaining PMPM expansion driven by scope and product 

enhancements

COMMENTARY

✓ Rapid membership expansion across national payer partners over 

the last year combined with acquisition of Vital Decisions

✓ PMPM decrease largely based on mix, and driven by growth in 

Medicaid line of business in the tech & services suite
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Key Segment Drivers – Evolent Health Services

EVOLENT HEALTH SERVICES

1.9M
1.6M

Q4 2020 Q4 2021

Lives on Platform1

$17.63 $17.25

Q4 2020 Q4 2021

Average PMPM Fee2

✓ Decrease in Lives on Platform principally driven by ~400k lives from 

divested assets partially offset by new go-lives in 2021

✓ PMPM change principally driven by mix of divested assets

COMMENATRY

1) Evolent Health Services Lives on Platform are calculated by summing members on our value-based care and comprehensive health plan administrative platform. 

2) Evolent Health Services Average PMPM fee is defined as platform and operations revenue pertaining to the Evolent Health Services segment in the quarter divided by the average of the beginning and ending Evolent Health Services segment membership during quarter divided 

by the number of months in the period.
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For the Year Ended December 31,

Revenue (In millions) 2021 2020 2021 2020

Evolent Health Services Clinical Solutions

Medicaid $215.2 $236.6 $205.8 $274.0

Medicare 26.4 68.5 363.1 257.1

Commercial and Other 68.2 77.2 29.3 11.2

Total $309.8 $382.3 $598.1 $542.3

Key Segment Drivers – Revenue by Line of Business (1)

1) Revenue amounts calculated in accordance with GAAP presented herein reflect our investment in True Health as a discontinued operation.
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Appendix
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Non-GAAP Financial Measures

In addition to disclosing financial results that are determined in accordance with GAAP, we present and discuss certain non-GAAP financial measures, as supplemental measures to help investors evaluate our fundamental operational

performance.

Revenue Excluding Divested Assets is defined as the sum of revenue less revenue from our divested health plan assets. Management uses Revenue Excluding Divested Assets as a supplemental performance measure because it reflects

our on-going operational results. The measures is useful to investors because it reflects the full view of our operational performance in line with how we generate our long-term forecasts.

Net Debt is defined as the carrying value outstanding under the Company’s 2021 Notes, 2024 Notes, 2025 Notes and senior secured debt adjusted to exclude the impact of net discounts and deferred financing costs less Available Cash.

Management uses Net Debt as a supplemental performance measure because the netting of cash and cash equivalents from the principal amount of debt outstanding allows us to determine our debt repayment requirements in excess of

available cash. We believe that this measure is also useful to investors because it allows further insight into the capital requirements of the Company that is comparable to other organizations in our industry and in the market in general.

Net Debt to LTM Adjusted EBITDA is defined as Net Debt divided by LTM Adjusted EBITDA. Management uses Net Debt to LTM Adjusted EBITDA as a supplemental performance measure because it allows the investor to understand

capital requirements compared to operating performance over time. We believe that this measure is also useful to investors because it allows further insight into the period over period operational performance in a manner that is comparable

to other organizations in our industry and in the market in general.

Available cash is defined as cash and cash equivalents and investments determined in accordance with GAAP adjusted to exclude cash, cash equivalents and investments held at Passport Health Plan. Management uses Available Cash a

supplemental performance measure as it excludes cash held by Passport that is not readily accessible for expenditures outside of the Passport corporate entity without regulatory approval from the Kentucky Department of Insurance.

Adjusted EBITDA is defined as EBITDA (net loss attributable to common shareholders of Evolent Health, Inc. before interest income, interest expense, (provision) benefit for income taxes, depreciation and amortization expenses, adjusted to

exclude impairment of equity method investees, gain on transfer of membership, loss on repayment of debt, loss on extinguishment of debt, goodwill impairment, gain (loss) from equity method investees, loss on disposal of assets and

consolidation, changes in fair value of contingent consideration and indemnification asset, other income (expense), net, repositioning costs, stock-based compensation expense, severance costs, amortization of contract cost assets, strategy

and shareholder advisory services, acquisition-related costs and gain (loss) from discontinued operations. Management uses Adjusted EBITDA as a supplemental performance measure because the removal of acquisition-related costs, one-

time or non-cash items (e.g. depreciation, amortization and stock-based compensation expenses) allows us to focus on operational performance. We believe that this measure is also useful to investors because it allows further insight into

the period over period operational performance in a manner that is comparable to other organizations in our industry and in the market in general.

Adjusted EBITDA Margin is as defined Adjusted EBITDA divided by Revenue. Management uses Adjusted EBITDA margin as a supplemental performance measure because it allows the investor to understand operational performance

compared to revenues over time. We believe that this measure is also useful to investors because it allows further insight into the period over period operational performance in a manner that is comparable to other organizations in our

industry and in the market in general.

These adjusted measures do not represent and should not be considered as alternatives to GAAP measurements, and our calculations thereof may not be comparable to similarly entitled measures reported by other companies. A

reconciliation of these adjusted measures to their most comparable GAAP financial measures is presented in the tables below. We believe these measures are useful across time in evaluating our fundamental core operating performance.
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Appendix A – Evolent Health, Inc. Adjusted EBITDA Reconciliation
Clinical Solutions Evolent Health Services Corporate

($ in millions) 2021 2020 Q4 2021 Q4 2020 Q4 2021 Q4 2020 Q4 2021 Q4 2020 Q4 2021 Q4 2020

Net loss attributable to common shareholders of Evolent 

Health, Inc. 
$(37.6) $(334.2) $(5.6) $(14.6) $22.5 $4.4 $(3.3) $9.2 $(24.8) $(28.2)

GAAP Margin (4.1)% (36.1)% (2.3)% (5.9)% 14.0% 3.0% (3.8)% 9.1%

Less:

Interest income 0.4 2.6 0.1 - - - - - 0.1 -

Interest expense (25.4) (28.3) (6.4) (8.4) - - - - (6.4) (8.3)

(Provision) benefit for income taxes (0.5) 2.4 0.5 (0.8) - - - - 0.5 (0.8)

Depreciation and amortization expenses (60.0) (60.8) (15.1) (14.7) (5.1) (3.8) (10.0) (10.9) - -

EBITDA 47.9 (250.1) 15.3 9.2 27.6 8.2 6.6 20.1 (18.9) (19.1)

Less:

Gain on transfer of membership 45.9 - 23.0 - - - - - 23.0 -

Impairment of equity method investments - (47.1) - - - - - - - -

Goodwill impairment - (215.1) - - - - - - - -

Gain (loss) from equity method investees 13.2 10.0 0.5 (1.0) - - - - 0.5 (1.0)

Loss on repayment/ extinguishment of debt (21.3) (4.8) (2.2) - - - - - (2.2) -

Gain (loss) on disposal of assets and consolidation - (0.7) - 5.7 - - - - - 5.7

Change in fair value of contingent consideration and 

indemnification asset 
(13.3) (3.9) (14.1) (4.4) - - - - (14.1) (4.4)

Net loss attributable to non-controlling interests - - - (0.8) - - - - - (0.8)

Other income (expense), net (0.1) (0.1) (0.1) (0.3) - - - - (0.1) (0.3)

Repositioning costs (7.3) (1.3) (1.3) (1.3) - - (0.7) - (0.6) (1.3)

Stock-based compensation expense (16.7) (14.6) (5.0) (4.2) (1.4) (0.4) (0.6) (0.4) (3.0) (3.4)

Severance costs (0.2) (9.0) (0.1) (1.1) - - - (0.8) (0.1) (0.3)

Amortization of contract cost assets (0.5) (3.9) - (0.1) - - - (0.1) - -

Strategy and shareholder advisory expenses (6.5) - - - - - - - - -

Acquisition-related costs (4.2) (2.1) (0.9) (0.6) (0.5) - - - (0.4) (0.6)

Gain (loss) from discontinued operations (7.3) (7.1) (8.7) (3.2) - - - - (8.7) (3.2)

Adjusted EBITDA $66.3 $48.6 $24.3 $20.4 $29.5 $8.6 $7.9 $21.4 $(13.1) $(9.6)

Adjusted EBITDA Margin 7.3% 5.3% 9.8% 8.3% 18.3% 5.8% 9.1% 21.2%
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Appendix B – Quarterly Revenue Excluding Divested Assets

($ in millions) Q4 2021 Q4 2020 2021 2020

Total revenue $248.4 $246.5 $908.0 $924.6

Less:

Revenue from Divested assets 2.5 70.5 17.4 273.0

Total revenue excluding divested assets $245.9 $176.0 $890.6 $651.6

Clinical Solutions revenue $161.1 $146.6 $598.1 $542.3

Less:

Revenue from Divested assets (1.0) 36.8 (0.4) 134.4

Clinical revenue excluding divested assets 162.1 109.8 598.6 407.8

Evolent Health Services revenue 87.2 100.0 309.8 382.4

Less:

Revenue from Divested assets 3.5 33.7 17.8 138.6

Evolent Health Services revenue excluding divested assets 83.8 66.2 292.0 243.8

Total revenue excluding divested assets $245.9 $176.0 $890.6 $651.6
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Appendix C – Net Debt to TTM Adjusted EBITDA

($ in millions) 12/31/20211 12/31/20201

Short-term debt, net of discount $- $26.6

Long-term debt, net of discount 215.7 263.3

Total debt, net of discount 215.7 289.9

Net discount and deferred financing costs 73.9 101.4

Principal amounts of short-term and long-term debt 289.6 391.3

Less:

Cash, cash equivalents and investments 266.3 355.3

Cash, cash equivalents and investments related to wind-down of Passport (50.8) (119.4)

Cash, cash equivalents and investments excluding amounts related to wind-down of Passport 215.6 235.9

Net debt 74.0 155.4

Divided by: LTM Adjusted EBITDA 67.7 48.6

Net debt to LTM Adjusted EBITDA 1.1x 3.2x

1) Principal amounts of short-term and long-term debt and comprised of $- and $26.7M of 2021 Notes, $117.1M and $117.1M of 2024 Notes, $172.5M and $172.5M of 2025 Notes and $- and $75.0M of senior secured debt as of December 31, 2021 and 2020, respectively.


