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Dear Fellow Shareholders: 

 

This past year was an eventful one for Alta Equipment, filled with many milestones, 

accomplishments, and challenges. Despite the significant impact of the COVID-19 pandemic, we 

executed well on our business plan and turned in a strong operating performance with solid 

financial results in our first year as a public company. Once again, the incredible Alta family of 

dedicated, hard-working employees rose to the occasion in the face of difficult professional and 

sometimes personal conditions. They indeed remain our company’s greatest asset. From our 

earliest days as a family-owned forklift distributor in Michigan, Alta has worked to establish a 

strong reputation for excellent customer service and integrity. More recently, through prudent 

investments in business operations, inventory, and people, Alta has grown to be an industry leader 

with a best-in-class brand portfolio and comprehensive service offering across the material 

handling and construction markets, each representing roughly half of the company’s total business. 

And, we believe we’ve only scratched the surface of the large growth opportunity ahead.  

 

Let me provide a quick recap of truly an extraordinary and unprecedented year. On 

February 18, 2020, we went public through a business combination with a special purpose 

acquisition company (SPAC) sponsored by B. Riley Financial, our financial partner, and listed on 

the New York Stock Exchange under the trading symbol “ALTG.” Taking Alta to the public 

markets provided a currency to accelerate the growth of our business while also significantly 

strengthening our capital structure and operating flexibility.  
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For the first nine months of calendar 2020, we reported strong quarterly results and now 

have proforma annualized revenue of approximately $1 billion in sales with solid profitability 

metrics, and organic growth, led by our Parts and Services areas. For the full year 2020, we 

executed on seven accretive acquisitions, established new OEM relationships, expanded our 

product line and deepened our management team. These achievements were realized despite the 

challenges posed by the COVID-19 pandemic. Given the equipment industry’s  role in supporting 

economic activity and growth, we were designated as an essential business, and while there were 

disruptions at the early stages of the pandemic, we’re proud to say that all of our branches remained 

fully operational. Our variable cost structure allowed us to swiftly enact expense reduction 

measures to efficiently manage the business and protect profitability and margin to offset the 

impact of the pandemic. We are proud to currently be operating at close to full capacity and pre-

COVID levels as we continue through the recovery process, and by virtue of our actions and 

acquisition activities, we are in a strong position to serve our markets and drive growth as the 

country ultimately moves past COVID-19 and economic recovery accelerates.  

 

Taking a step back, I’ll provide an overview of Alta and our growth strategy.  Alta operates 

a leading equipment dealership platform with approximately 2,000 employees in 54 branches 

across Michigan, Illinois, Florida, Virginia, New York, and New England. Our list of 

manufacturing partners includes some of the world’s largest and best equipment manufacturers. 

Alta’s business model is focused around a “razor/razor blade” model of populating regions with 

new, used and rental equipment and then harvesting the installed base to grow our Parts and 

Service business which delivers recurring revenue, high profit margins, and steady cash flow. Our 

strong capital base, fortified through last year’s entry into the public markets and a subsequent 
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preferred stock offering, supports our internal and inorganic growth strategies. Over the past dozen 

years, we have successfully executed and integrated over twenty acquisitions of smaller, regional 

equipment dealerships which have deepened OEM relationships, broadened our product line 

offerings and expanded our geographic footprint. We have become a partner of choice in a very 

fragmented market that lacks access to the capital needed to maintain and grow a business. For our 

acquired businesses, we provide the benefits of our scale and our ability to invest where needed to 

facilitate their growth.  

 

We now serve a wide variety of customers in the construction and material handling 

markets, including a growing list of e-commerce, warehousing and logistics companies which are 

experiencing high growth in the dense, populated cities we serve.  

 

 As we enter 2021, we are excited about the many growth opportunities that lie ahead. Our 

strategic investments over the past year in branch infrastructure, the product portfolio and talent 

position Alta for strong and sustainable growth this year and beyond. We are especially encouraged 

with the powerful structural tailwinds that can provide a framework to accelerate these growth 

opportunities in our industry. We believe the revitalization of the construction industry and federal 

and municipal infrastructure investments will be strong themes fueling our nation’s economic 

recovery. The ongoing consumer migration to shopping via e-commerce platforms has accelerated 

during the pandemic and in turn is leading to increased automation in distribution facilities. This 

migration greatly benefits the material handling business by increasing the demand both for larger 

distribution centers and innovative equipment that automates the movement of products in and out 

of these facilities.  Our strong relationships with leading OEM’s and our recent geographic market 
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expansion make us a great partner for both our construction and material handling equipment 

providers. We look forward to playing a larger and more important role in supporting economic 

growth in America as the recovery progresses. We believe our best days are yet to come and look 

forward to sharing our progress with you as the year unfolds.  

 

In closing, I would like to sincerely thank all members of the dedicated Alta family, our 

OEM partners and customers, and our shareholders for their support in making this a memorable 

and successful year for Alta Equipment Group. 

 

Sincerely, 

 

Ryan Greenawalt 

Chief Executive Officer 

February 15, 2021 


