
 NII Holdings, Inc. 
Reconciliations of Non-GAAP Financial Measures for 2015 

The tables below include financial information prepared in accordance with accounting principles generally accepted in the United States, or 
GAAP, as well as other financial measures referred to as non-GAAP financial measures.  These non-GAAP financial measures should be 
considered in addition to, but not as a substitute for, the information prepared in accordance with GAAP.  

 
“Safe Harbor” Statement under the Private Securities Litigation Reform Act of 1995. These reconciliations include “forward-looking 
statements” within the meaning of the securities laws. The statements regarding the business and economic outlook, future performance and 
forward-looking guidance, as well as other statements that are not historical facts, are forward-looking statements.  Forward-looking 
statements are estimates and projections reflecting management's judgment based on currently available information and involve a number 
of risks and uncertainties that could cause actual results to differ materially from those suggested by the forward-looking statements.  With 
respect to these forward-looking statements, management has made assumptions regarding, among other things, the Company’s ability to 
meet its business plans, customer growth and retention, pricing, network usage, operating costs, the timing of various events, the economic 
and regulatory environment and the foreign currency exchange rates that will prevail during 2015.  Future performance cannot be assured 
and actual results may differ materially from those in the forward-looking statements. Some factors that could cause actual results to differ 
include the risks and uncertainties relating to: the impact of liquidity constraints, the impact of more intense competitive conditions and 
changes in economic conditions in the markets we serve,  the performance of the Company’s networks, the Company’s ability to provide 
services that customers want or need, the ability of the Company to continue as a going concern, the Company’s ability to execute its 
business plan, and the additional risks and uncertainties that are described in NII Holdings' Quarterly Report on Form 10-Q for the fiscal 
quarter ended June 30, 2015, as well as in other reports filed from time to time by NII Holdings with the Securities and Exchange 
Commission. The tables below speak only as of their date, and NII Holdings disclaims any duty to update the information herein. 

(1) Consolidated operating income before depreciation and amortization, or OIBDA, represents operating income before depreciation and 
amortization expense. Consolidated adjusted operating income before depreciation and amortization, or adjusted OIBDA, represents 
consolidated operating income before depreciation expense, amortization expense, material non-cash asset impairments, severance 
costs associated with publicly announced restructuring plans and other material non-recurring or unusual charges. Consolidated 
adjusted OIBDA margin represents adjusted OIBDA divided by total operating revenues and consolidated OIBDA margin represents 
OIBDA divided by total operating revenues. Consolidated OIBDA, consolidated adjusted OIBDA, consolidated OIBDA margin and 
consolidated adjusted OIBDA margin are not measurements under accounting principles generally accepted in the United States, may 
not be similar to consolidated OIBDA, consolidated adjusted OIBDA, consolidated OIBDA margin and consolidated adjusted OIBDA 
margin measures of other companies and should be considered in addition to, but not as substitutes for, the information contained in 
our statements of operations. We believe that consolidated OIBDA, consolidated adjusted OIBDA, consolidated OIBDA margin and 
consolidated adjusted OIBDA margin provide useful information to investors because they are indicators of our operating performance, 
especially in a capital intensive industry such as ours, since they exclude items that are not directly attributable to ongoing business 
operations. Consolidated OIBDA, consolidated adjusted OIBDA, consolidated OIBDA margin and consolidated adjusted OIBDA 
margin can be reconciled to our consolidated statements of operations as follows (in thousands, except for margins): 

 
 For the Three 

Months 
Ended 

For the Three 
Months 
Ended 

 March 31, June 30, 
        2015         2015  
   
Consolidated operating loss ................................   $ (88,527) $ (179,028) 
Consolidated depreciation ...................................     66,667   61,468 
Consolidated amortization ..................................     14,286   13,204 
Consolidated operating loss before  
   depreciation and amortization ..........................   

   
   (7,574) 

   
   (104,356) 

Asset impairment charges ...................................   5,780 25,293 
Restructuring charges ..........................................            1,516                          4,203          
Consolidated adjusted operating loss before 

depreciation and amortization ..........................   $         (278) $    (74,860) 
 
 
 

  

Consolidated adjusted operating loss before 
depreciation and amortization margin...............   

 
                -% 

 
           (18)% 

Consolidated operating loss before   
  depreciation and amortization margin ...............   

 
             (2)% 

 
           (25)% 

   
Consolidated operating loss margin ....................              (19)%            (43)% 
  

(2) Average monthly revenue per subscriber unit in service, or ARPU, is an industry term that measures service revenues, which we refer 
to as subscriber revenues, per period from our customers divided by the weighted average number of subscriber units in commercial 
service during that period.  ARPU is not a measurement under accounting principles generally accepted in the United States, may not 
be similar to ARPU measures of other companies and should be considered in addition, but not as a substitute for, the information 
contained in our statements of operations.  We believe that ARPU provides useful information concerning the appeal of our rate plans 
and service offerings and our performance in attracting and retaining high value customers.  Other revenue includes revenues for such 
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services as roaming, handset maintenance, cancellation fees, analog and other.  ARPU can be calculated and reconciled to our 
consolidated statement of operations as follows (in thousands, except ARPU): 

a. Consolidated 

 

 

 

 

 

 

 

 

 

 

        b. Nextel Brazil 

 

 

 

 

 

 

 

 

 

 

 

        c. Nextel Argentina 

 For the Three 
Months Ended 

For the Three 
Months Ended 

 
March 31,  

2015 
June 30,  

2015 
   
Digital service and other revenues .................    $        428,065  $        394,182 
Less: other revenues ......................................              (46,905)            (42,313) 
Total subscriber revenues ..............................    $        381,160  $        351,869 
   
   
ARPU calculated with subscriber revenues ..    $                 20  $                 19 
   
ARPU calculated with digital service and  
  other revenues..............................................    $                 23  $                 21 

 For the Three 
Months Ended 

For the Three 
Months Ended 

 
March 31,  

2015 
June 30,  

2015 
   
Digital service and other revenues .................    $          340,630  $          303,174 
Less: other revenues ......................................                (38,528)             (34,309) 
Total subscriber revenues ..............................    $          302,102  $          268,865 
   
   
ARPU calculated with subscriber revenues ..    $                   23  $                   20 
   
ARPU calculated with digital service and  
  other revenues..............................................    $                   26  $                   23 

 
 

For the Three 
Months Ended 

For the Three 
Months Ended 

 
March 31,  

2015 
June 30,  

2015 
   
Digital service and other revenues .................    $          87,383  $          90,960 
Less: other revenues ......................................                (8,416)              (8,033) 
Total subscriber revenues ..............................    $            78,967  $            82,927 
   
   
ARPU calculated with subscriber revenues ..    $                   14   $                   15  
   
ARPU calculated with digital service and  
  other revenues..............................................    $                   15  $                   16 
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(3) Cost per gross add, or CPGA, is an industry term that is calculated by dividing our selling, marketing and handset and accessory 
subsidy costs, excluding costs unrelated to initial customer acquisition, by our new subscribers during the period, or gross adds.  CPGA 
is not a measurement under accounting principles generally accepted in the United States, may not be similar to CPGA measures of 
other companies and should be considered in addition, but not as a substitute for, the information contained in our statements of 
operations.  We believe CPGA is a measure of the relative cost of customer acquisition.  CPGA can be calculated and reconciled to our 
consolidated statements of operations as follows (in thousands, except CPGA): 

 

 

 

a. Consolidated 

  

 

 

 

 

 

 

 

 

 

 

 

 

b. Nextel Brazil 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 For the Three 
Months 
Ended 

For the Three 
Months 
Ended 

  
March 31, 

2015 
June 30,  

2015 
   
Handset and accessory revenues ........................    $ 34,389  $ 26,583 
Uninsured handset replacement revenue ...........     (449)   (89) 
Handset and accessory revenues, net .................     33,940   26,494 
Less: cost of handsets and accessories ...............     75,035   78,140 
    Handset subsidy costs ....................................       41,095   51,646 
Selling and marketing ........................................       58,074   66,997 
Costs per statement of operations ......................       99,169   118,643 
Less: costs unrelated to initial customer   
  acquisition .......................................................     (10,445)   (6,729) 
    Customer acquisition costs ............................    $ 88,724  $ 111,914 
   
Cost per Gross Add .........................................    $ 129  $ 176 

 For the Three 
Months 
Ended 

For the Three 
Months 
Ended 

  
March 31, 

2015 
June 30,  

2015 
   
Handset and accessory revenues ..........................    $ 22,726  $ 17,081 
Uninsured handset replacement revenue .............     (448)   (89) 
Handset and accessory revenues, net ...................     22,278   16,992 
Less: cost of handsets and accessories .................     55,774   65,367 
    Handset subsidy costs ......................................       33,496   48,375 
Selling and marketing ..........................................       48,896   56,461 
Costs per statement of operations ........................       82,392   104,836 
Less: costs unrelated to initial customer   
  acquisition .........................................................     (7,250)   (5,767) 
    Customer acquisition costs ..............................    $ 75,142  $ 99,069 
   
Cost per Gross Add ...........................................    $ 164  $ 207 
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c. Nextel Argentina 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

(4) The following table shows the impact of changes in foreign currency exchange rates on certain financial measures for the three and six 
months ended June 30, 2014 compared to the same period in 2015 by (i) adjusting the relevant measures for the three and six months 
ended June 30, 2014 to levels that would have resulted if the average foreign currency exchange rates for the three and six months 
ended June 30, 2014 were the same as the average foreign currency exchange rates that were in effect for the three and six months 
ended June 30, 2015; and (ii) comparing the actual and adjusted financial measures for the three and six months ended June 30, 2014 to 
the similar financial measures for the three and six months ended June 30, 2015 to show the percentage change in those measures 
before and after taking those adjustments into account. The amounts reflected in the following table for operating income before 
depreciation and amortization on a consolidated basis and segment earnings for Nextel Brazil and Nextel Argentina, before the 
adjustments for changes in foreign currency exchange rates, are based on the calculations contained elsewhere in these non-GAAP 
reconciliations for the three and six months ended June 30, 2015 and 2014. The average foreign currency exchange rates for each of the 
relevant currencies during each of the three and six months ended June 30, 2015 and 2014 are included in the notes to the table below. 
The information reflected in the following table is not a measurement under accounting principles generally accepted in the United 
States and should be considered in addition to, but not as a substitute for, the information contained in our statements of operations. We 
believe that these calculations provide useful information concerning our relative performance for the three and six months ended June 
30, 2015 compared to the same period in 2014 by removing the impact of the significant difference in the average foreign currency 
exchange rates in effect for those periods. 

 

 
Three Months Ended June 30, 

  

  
2Q 2014 
Actual 

2Q 2014 
Adjustment 

(1) 

2Q 2014 
Normalized 

(1) 
2Q 2015 
Actual 

2Q 2014 
to 2Q 
2015 

Actual 
Growth 
Rate (2) 

2Q 2014 to 2Q 
2015 

Normalized 
Growth Rate 

(3) 

(dollars in thousands) 

Consolidated: 
        Operating revenues $586,914 $(142,169) $444,745 $420,765 (28)% (5)% 

  Adjusted operating income before 
   depreciation and amortization (72,634) 13,276 (59,358) (74,860) 3% 26% 

Nextel Brazil: 
        Operating revenues $479,373 $(131,164) $348,209 $320,255 (33)% (8)% 

  Segment earnings (56,151) 15,364 (40,787) (78,755) 40% 93% 

Nextel Argentina: 
        Operating revenues $108,109 $(10,751) $97,358 $100,462 (7)% 3% 

  Segment earnings 21,307 (2,119) 19,188 20,468 (4)% 7% 

       

 For the Three 
Months 
Ended 

For the Three 
Months 
Ended 

  
March 31, 

2015 
June 30,  

2015 
   
Handset and accessory revenues ......................    $ 11,663  $ 9,502 
Uninsured handset replacement revenue .........     -    -  
Handset and accessory revenues, net ...............     11,663   9,502 
Less: cost of handsets and accessories .............     19,260   12,773 
    Handset subsidy costs ..................................       7,597   3,271 
Selling and marketing ......................................       9,192   10,415 
Costs per statement of operations ....................       16,789   13,686 
Less: costs unrelated to initial customer   
  acquisition .....................................................     (3,195)   (962) 
    Customer acquisition costs ..........................    $ 13,594  $ 12,724 
   
Cost per Gross Add .......................................    $ 60  $ 81 
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Six Months Ended June 30, 

  

  
YTD 2014 

Actual 

YTD 2014 
Adjustment 

(1) 

YTD 2014 
Normalized 

(1) 
YTD 2015 

Actual 

YTD 2014 
to YTD 

2015 Actual 
Growth 
Rate (2) 

YTD 2014 
to YTD 

2015 
Normalized 

Growth 
Rate (3) 

(dollars in thousands) 

Consolidated: 
        Operating revenues $1,161,474 $(236,769) $924,705 $883,219 (24)% (4)% 

  Adjusted operating income before 
   depreciation and amortization (103,821) 13,967 (89,854) (75,138) (28)% (16)% 

Nextel Brazil: 
        Operating revenues $940,597 $(212,189) $728,408 $683,611 (27)% (6)% 

  Segment earnings (85,296) 19,242 (66,054) (75,234) (12)% 14% 

Nextel Argentina: 
        Operating revenues $220,789 $(24,282) $196,507 $199,508 (10)% 2% 

  Segment earnings 48,285 (5,310) 42,975 38,659 (20)% (10)% 
 

(1) The  "2Q 2014 Normalized" and "YTD 2014 Normalized" amounts reflect the impact of applying the average foreign currency 
exchange rates for the three and six months ended June 30, 2015 to the operating revenues earned in foreign currencies and to the 
other components of each of the actual financial measures shown above for the three and six months ended June 30, 2014, other 
than certain components of those measures consisting of U.S. dollar-based operating expenses, which were not adjusted. The 
amounts included under the columns "2Q 2014 Adjustment" and "YTD 2014 Adjustment" reflect the amount determined by 
subtracting the "2Q 2014 Normalized" and "YTD 2014 Normalized" amounts calculated as described in the preceding sentence 
from the "2Q 2014 Actual" and "YTD 2014 Actual" amounts and reflect the impact of the year-over-year change in the average 
foreign currency exchange rates on each of the financial measures for the three and six months ended June 30, 2015. The average 
foreign currency exchange rates for each of the relevant currencies during the three and six months ended June 30, 2015 and 2014 
for purposes of these calculations were as follows: 
 

 

 

 

 

 

 

(2) The percentage amounts in these columns reflect the growth rates for each of the financial measures comparing the amounts in the 
"2Q 2015 Actual" and "YTD 2015 Actual" columns with those in the "2Q 2014 Actual" and "YTD 2014 Actual" columns. 

(3) The percentage amounts in these columns reflect the growth rates for each of the financial measures comparing the amounts in the 
"2Q 2015 Actual" and "YTD 2015 Actual" columns with those in the "2Q 2014 Normalized" and "YTD 2014 Normalized" 
columns. 

 

 Three Months Ended June 30, Six Months Ended June 30, 

 2015 2014 2015 2014 

Brazilian real 3.07 2.23 2.97 2.30 

Argentine peso 8.95 8.06 8.82 7.85 


	 NII Holdings, Inc.

