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Variousstatements contained in this presentation, including those that express a belief, expectation or intention, as well as

those that are not statements of historical fact, are forwdodking statements. These forwatdoking statements mayclude, but are not
limited to, statements regarding our strategy, projecticarsl estimates concerning the timing and success of spgcdjectsand our

future production,land and lot sales, operationahd financiatesults, including our estimates for growth, finan@ahdition,sales prices,
prospects and capital spendingrorwardlookingstatements in this presentation are generally accompaniediogds such- & & S & g A
GLINE2SO0Gz¢ GLINBRAOGZ¢é aoStASOST¢é & SELASIOINES lasrsy (aSTydRTRE §/a0TidANd
G & G NI Gofher vaids thatddhivey future events or outcomeBorwardlookingstatements in this presentation speak only as of the
date ofthis presentationand we disclaim any obligation to update these statements unless required by law, and we caution yorelyot t
onthem unduly. These forwartboking statements are inherently subject to significant business, econcontpetitive, regulatoryand

other risks, contingencies and uncertainties, most of which are difficult to predict and many of whiatyared ourcontrol. The following
factors, among others, may cause our actual results, performance or achievemeiiffetonateriallyfrom any future results, performance
or achievements expressed or implied by these forwlaaking statementsthe effectof general economic conditions, including
employment rates, housing starts, interest rate levels, availabilifjnahcing fornome mortgages and strength of the U.S. dollar; market
demand for our products, which is related to the strengthied variousJ.S. business segments and U.S. and international economic
conditions; levels of competition; theuccessful executioof our internal performance plans, includiagy restructuringand cost reduction
initiatives; global economiconditions; rawmaterial pricespil and other energyrices; the effect otveather, including the reccurrence

of drought conditions in Californi#he risk of loss from earthquakes, volcanoes, fires, floddsyghts, windstormshurricanes, pest
infestations and other naturalisasters, and the risk of delays, reduced consumer demand, and shortages and price increases in labo
materials associated with such natural disastéansportation costs; federal and state tax policitge effectof land use, environment and
other governmental regulations; legatoceedings or disputes and the adequacy of resemisks relating to anynforeseen change® or
effects on liabilities, future capital expenditures, revenues, expenses, earnings, syneagbésedness, financiaondition, losses and
future prospectsghangesn accounting principleNA a1 a8 NBf F §SR G2 dzyl dziK2NAT SR I 00Saa
confidential information or other forms of cybettack; and additionaf I Ot 2 N&E RA aOdzaa SR dzyRSNJ 1 KS &
included in our annual and quarterly reports filetth the Securities and Exchange Commission. The foregoing list is not exhaustive. N
risk factors may emerge from time to time and it is not possible for management to predict all such risk factors or tthassgsact of
such risk factors on our business. This presentation includes certaiGAdd financial metrics, including adjusted homebujdjross
margin, anchet debt-to-net capital These norGAAP financial measures should be considered only as supplemental to, and not as suy
to, financial measures prepared in accordance with GAAP. Please refer to the Supplemental Data and Reconciliationtsesction of
presentation for a reconciliation of the neBAAP financial measures included in this presentation to the most directly conipéramcial

measures prepared in accordance with GAAP. Winchester is a registered trademark and is ugethvisgion. 5



Management Team

Thomas Mitchell

President &COO0

A Over 30 yearsf real estate
and homebuilding experience

A Former EVP anSlouthern
California Regional President at
William Lyon Homes

Douglas Bauer
Chief Executive Officer

A Over 30 yearsf real estate
and homebuilding experience

A Former President and COO of
William Lyon Homes
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Michael Grubbs

Chief Financial Officer

A Over 30 yearsf real estate
and homebuilding experience

A Former SVP / CFO Wflliam
Lyon Homes

Workingtogetherfor over 25 yearsTRI Pointe senior management hamgnificantexperience running a large, geographicatliverse,growth-oriented
public homebuilder Deepmanagerial talentat each operating divisiomith key local relationships supports dynamtailored growth strategies.
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( ) QUADRANT
HOMES
Market: Seattle Metro Area
LTM Orders: 330
LTM Deliveries: 393
LTM HS Revenue: $292,067

LTM ASP: $743
Lots Owned or Controlled: 1,832
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Diego, Las Vegas
LTM Orders: 1,656

LTM Deliveries: 1,514

LTM HS Revenue: $916,113
LTM ASP: $605

Markets:Washington DC Metro Area
Lots Owned or Controlled: 15,824

LTM Orders: 503

LTM Deliveries: 525

LTM HS Revenue0: $290,368
LTM ASP: $553

TRI PO in te“’ M A R A C AY w Lots Owned or Controlled: 2,025
TRENDMAKER HOMES

Markets: Orange County, Los Angeles, San
Diego, San Francisco Bay Area, Sacramento, Markets Phoenix. Tucson

Denver . Markets: Houston, Austin
LTM Orders: 1,593 LTM Orders: 536 LTM Orders: 552

L LTM Deliveries: 591 AR
LTM Deliveries: 1,478 LTM HS Revenue: $285.359 LTM Deliveries: 506
LTM HS Revenue: $1.088,260 LTM ASP: $483 ’ ’ LTM HS Revenue: $250,679 Data as of June 30 2018
LTM ASP: $736 Lots Ownéd or Controlled: 3,056 LTM ASP: $495 Note: Doll in th i d
Lots Owned or Controlled: 4,168 " Lots Owned or Controlled: 1,924 ote: Dollars in thousanas

LTMOrders:5,170 LTMDeliveries:5,007
[¢a 1 2YS {IfSa o6al{¢d ¢cvaSPSEdIESPd I EHIT \t NG

LotsOwned or Controlled28,829
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A Absorption rate of 3.41.ew homeorders per  Metric 2Q18  2Q17 % Change
community per month Orders 1343 1445 1%
A Newhome deliveriesip 13% to 1,218ith an  ; cries 1215 1071 13%
averagesales priceof $633,000
_ ASP of Home Deliverig$mm) $633 $531 19%
A Backlog units)up 8% to 2,271 homes and
backlog dollavaluegup 13% to $1.5 billion  Backlog (units)y 2,271 2,108 8%
A Home salesevenueup 35%to $769 million Backlog (dollar valuejsmm)) $1,518 $1,339  13%
A Homebuilding gross margin increased 130  Home Sales Revenugnm) $769  $569 35%
basis points to 21.4%
HB Gross Margin 21.4% 20.1% +130 bps

A SG&rexpensedecreased 90 basis points to
10.7% of home sales revenue Compated SG&A Expensev of Home Sales Revenue) 10.7%  11.6%  -90 bps

11.6% Income before income Taxg$mm) $85 $52 63%
A Netlncome_ayallable to commpn stockholdersNet Income(smm) $64 $33 950%

of $63.7 million, 00.42per dilutedshare vs.

$32.7 million, or $0.21 per diluted share EPS (Diluted) $0.42  $0.21  100%

(1) Backlog units and dollar value figures are as of June 30, 2018 and 2017, respectively 6



Active Selling Communities and Absorption RAER] POINTE

Q2 2018Results E R U

Active Selling Communities and Absorption Rate Active Selling Communities by State
As of and for the quarters ended June 30, 2017 and 2018 As ofJune 30, 2018
140 131 4.5 ;
130 N Wash(:ngton Arizona
L 40 Virginia 5% 119%
120 - cF:R e — —— 0
— 3.4 - 3.5
100
- 3.0
80
60 -
California
0,
40 34%
20
0 12% Maryland
2017 2018 7%

i Communities @==@Absorption Rate

Opened 17 new communities and closed 18 in Q2 2018
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New Home Orders New Home Orders by State
For the quarterendedJune 30, 201&nd2018 For the quarter ended June 30, 2018
1,600 Washington_ .
1,445 Virginia 4% Arizona
10%

1,400 —— 1,343 /_
1,200 —— ——— —
1,000 —— — —

800 -

600 -

California
400 - 45%
200 - Maryland
6%
0 4

2017 2018



Backlogg; Units and Dollawvalueg Q2 2018Results-rr'§I ,!D QILNJE

Backlogg Units and Dollar Value Backlog Dollar Value by State
As of June 30, 20Bnd2018(dollarsin thousands) As of June 30, 2018
2,400 - i .
2,211 $1,518,096 - $1,600,000 Washington  Arizona
Virgini 9% 9%
irginia
- $1,400,000 g /—
- $1,200,000
- $1,000,000
- $800,000
- $600,000
- $400,000
- $200,000 California
0,
L Maryland 4T
Units $ Value 5%

$635K  $668K
Average Sales Pric¢
in Backlog
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New Home Deliveries New Home Deliveries by State
As of and fothe quartersendedJune 30, 201&nd2018 Forthe quarterendedJune30, 2018
1,400 Washington  arizona
1,215 Virginia 7% 10%
1,200 —— 3%
1,071
1000 | Texas
13%
800 -
600 -
400 -
200 - California
42%
0 - Maryland
2017 2018 8%

62% 57%
Backlog Conversion Ratio

10
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Home Sales Revenue
Forthe quarters endedune 30, 201@nd 2018 @ollarsin thousands)

$800,000 $768,795

$700,000 I

$600,000 $568,816

$500,000 +——— | |

$400,000 +———

$300,000 -

$200,000 -

$100,000 -

$0 -
2017 2018

$531K $633K
Average Sales Price of Deliveries

Home Sales Revenue by State
For the quarter ended June 30, 2018

Washington Arizona

9%
Virginia ° I—7%

California
50%

Maryland
7%

11



SG&A Expenses, Income before Taxes and NFIR| POINTLE.

Incomeg Q2 2018 Results G R O U P

Selling, General and Administrative Expenses Income before Taxes, Net Income available to
For thequartersendedJune 30, 2017 and 20{@ollars in thousands) Common Stockholders and EPS (Di|uted)
For the quarters ended June 30, 2017 and Z8b8ars inthousands except EPS)

$90,000 582027 $90,000 $84.816 oo $0.45
$80,000 $80,000 — $0.40
$70,000 - $66,018 — . S Y
$70,000 $63.680 $0.35
$60,000 $60,000 ——+ $0.30
$51,901
$50,000 $45,744 $50,000 $0.25
L SG&A
$40,000 S&M 4 1+ - $0.2
) 340,000 $0.21- ¢35 714 50.20
G&A ’
$30,000 - $30,000 - - $0.15
$20,000 - $20,000 - - $0.10
$10,000 - $10,000 - - $0.05
$0 - $0 - - $0.00
2017 2018 2017 2018
ow Inc Before Taxes i Net Income &PS
11.6% 10.7%
SG&A as a % of Home Sales Revenpe

12
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Orders, Deliveries and Absorptic
Rateyearoveryearcomparisons
for the Second Quarter 2018y
Segment

(Includes breakout by state fétardeeHomes and
TRI Pointe Homes brands)
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QUADRANT
MARACAY LHOMES

Orders, Deliveries and Absorption Rate Orders, Deliveries and Absorption Rate

Forthe quarters ended June 30, 204i7d2018 For the quarters endetline 30, 201@nd2018

180 4.5 140 6.0
162 164

160 +——— 4.0 120

140 +—— 132 3.5
3.4‘\‘ 121 100

120 - :

100 - 80
80 - 60
60 -
40
40 -
20 - 20
0 - 0
2Q17 2Q18 2Q17 2Q18
i Orders i Deliveries  emwwAbsorption i Orders i Deliveries s Absorption
2Q17 2Q18 2Q17 2Q18
$462K $471K $620K $76PK
Average Sales Price of Deliveries Average Sales Price of Deliverie$
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| WINCHESTER
HOMES

YOUR HOME. YOUR WAY?

BN TRENDMAKER HOMES

Orders, Deliveries and Absorption Rate Orders, Deliveries and Absorption Rate
For the quarters endetline 30, 201@nd2018 For the quarters endetline 30, 201@nd 2018
180 2.0 160 151 45
160 140 —— 4.2
140 15 120 -
120 -
100 ——
100 -
- 1.0 80 -
80 -
60 -
60 -
40 - - 05 40 -
20 - 20 -
0 - - 0.0 0 -
2Q17 20Q18 2Q17 2Q18
i Orders i Deliveries  espmmAbsorption i Orders i Deliveries  espmmAbsorption
2Q17 20Q18 2Q17 2018
$487K $492K $569K $553K
Average Sales Price of Deliveries Average Sales Price of Deliverie$
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