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Agenda

7:30 a.m. Registration 10:25 a.m. International Markets
AnnCairns

8:30 a.m. Welcome
Barbara Gasper

10:45 a.m. International Markets Panel
BarbaraGasper, Javier Perez, Gilberto Caldart, Dennis Chang

8:35 a.m. Our Strategy in Action
Ajay Banga

11:05 a.m. Financial Perspective
Martina Hund-Mejean

8:45 a.m. Building a World Beyond Cash
Gary Flood

11:25a.m. Q&A

9:00 a.m. Driving Results with Winning Products
Craig Vosburg

12:20 p.m. Introduction to Product Experiences
Ed McLaughlin

9:20 a.m. Delivering Insights with Info Services
KevinStanton

12:25 p.m. Final Thoughts
Ajay Banga

9:35 a.m. ExtendingOur Reach Through Processing
Cathy McCaul

12:30 ς1:30 p.m. Lunch TableDiscussions with Management

9:50 a.m. North AmericaMarkets
Chris McWilton

1:30 ς2:00 p.m. Europe Breakout Session
Javier Perez

10:10 a.m. BREAK 12:30 ς3:00 p.m. Product Experiences
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Lunch Table Discussions

International Markets & China
Ann Cairns
Dennis Chang

MasterCard 
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North America Markets
Chris McWilton

MEA and LAC Markets
Michael Miebach
Gilberto Caldart

Processing/Safety and Security
Cathy McCaul

Ajay Bhalla

Advisors
Kevin Stanton

Global Products & Solutions
Gary Flood

Craig Vosburg
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Forward Looking Statements

Todayôs presentation may contain, in addition to historical information, forward-looking 
statements within the meaning of the Private Securities Litigation Reform Act of 1995.

These forward-looking statements are based on our current assumptions, expectations 
and projections about future events which reflect the best judgment of management 
and involve a number of risks and uncertainties that could cause actual results to differ 
materially from those suggested by our comments today. You should review and 
consider the information contained in our filings with the SEC regarding these risks 
and uncertainties. 

MasterCard disclaims any obligation to publicly update or revise any forward-looking 
statements or information provided during todayôs presentations.

Any non-GAAP information contained in todayôs presentations is reconciled to its 
GAAP equivalent in the Companyôs periodic SEC filings.
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Ajay Banga
President and Chief Executive Officer

Our Strategy in Action
2015 Investment Community Meeting
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Our Strategic Focus Remains Unchanged

Personal Consumption Expenditure

Cash & Check vs. Electronic tŀȅƳŜƴǘǎ άDǊƻǿ ǘƘŜ tƛŜέ

MA Share of Electronic tŀȅƳŜƴǘǎ άDǊƻǿ {ƘŀǊŜέ

Grow the Pie

ÅDrive physical and digital merchant acceptance

ÅCapture low and high value payments

ÅFacilitate financial inclusion

(Target the 85% still in 
cash / check) Grow Our Share

ÅBuild competitive advantage through 
innovation and bundled solutions

ÅTouch more transactions

(Gain larger portion of
the 15% electronic)
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Secular Growth Opportunity Remains High

Source: OECD definitions, BIS statistics, McKinsey global payment data, Euromonitor and MasterCard Advisors analysis

2011-2013 CAGR for
Total Transactions

2.3%

Developed Markets

2011 2012 2013

61.1%

60.1%

59.4%

1.7 
ppt

5.9%

Emerging Markets

2011 2012 2013

94.5%

93.7%

92.7%

1.8 
ppt

Cash usage has declined in both markets,
but global figure remains at 85%
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Forces Shaping the Payments Industry

PAYMENTS
INDUSTRY

Demand
for Adjacent 

Services

Acceleration
of Electronic 

Payments

Shift in
Industry 

Dynamics

Rapidly
Evolving 

Consumer 
Experience

Heightened 
Regulatory 

Interest

Nationalism

²ŜΩǊŜ ƛƴǾŜǎǘƛƴƎ
for the future and
are well positioned
to succeed
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Our Strategy

Grow our core business faster than the market

Diversify with new customers and geographies

Build new high-growth businesses to deliver 
competitive differentiation 

Drive innovation across everything we do

Deliver safe, simple and smart transactions

Increase consumer affection for our brand

Develop a world-class business culture
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Gary Flood
President, Global Products & Solutions

Global Products & Solutions 
Building a World Beyond Cash
2015 Investment Community Meeting
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Our Strategy is Driven by a
Deep Understanding of Stakeholder Needs

Growth, enhanced consumer experiences,
safe payments

Financial inclusion, efficiency and transparency

Safe, simple and smart buying experiences

Sales growth, consumer insights,
consumer experiences, safe payments

Consumer experiences, safe payments,
new payment flows 

Improve customer stickiness, reach more 
consumers and merchants, financial inclusion 

Consumers

Financial Institutions

Merchants

Governments

Digital / Tech Players 

Telcos

Growth is fueled by:

ÅShift of
cash to electronic

ÅShift of
physical to digital

11
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We Have Strong Momentum Across All Strategic Pillars

Grow

ÅConsumer Credit

ÅConsumer Debit

ÅCommercial

ÅPrepaid

Core Businesses
Faster than Market

Diversify

ÅMerchants

ÅGovernments 

ÅTelcos

ÅDigital Players 

Capabilities, Customers
and Geographies

Build

ÅLoyalty Solutions

ÅAdvisors / Information Services

ÅSafety and Security

ÅProcessing

New, High-Growth
Scalable Businesses

12
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CǊƻƳΧ

Broad-based consumer segmentation 
and product benefits

General purpose debit

Generic product solutions
available in 8 markets

Narrower product scope in 30 markets

¢ƻΧ

Targeted value propositions to
distinct segments

Safer alternative to cash; leveraging 
security, loyalty and digital to drive 
usage from ATM to POS

Segment solutions in 120+ markets; 
strong share growth

Market leader ςconsumer, 
government, corporate products 
driving innovation in 100+ markets

September 9, 2015

Growing Our Core Business

Consumer Credit

Consumer Debit

Commercial

Prepaid

13
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FǊƻƳΧ

Acceptance relationship,
with limited product portfolio

Limited engagement

Local engagement focused on 
acceptance

Engaged primarily as a merchant

¢ƻΧ

Expanded relationships, providing 
insights and growth solutions globally; 
almost 100% CAGR in Advisors 
engagements

Broader relationships, enabling
900+ government programs
in 50+ markets

Global and local engagement,
driving acceptance and issuance with
150+ initiatives in 50+ markets

Engaged as channel partner; 
relationships with Apple, Google, 
Samsung and others

September 9, 2015

Diversifying Our Stakeholders

Merchants

Governments

Telcos

Digital Players

14
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CǊƻƳΧ

Financial institution-focused on
loyalty platform and card benefits

Consulting services targeting
financial institutions

Security solutions primarily focused
on physical payments

Primarily focused on switching

¢ƻΧ

Differentiated end-to-end service
delivery; serving 100+ million accounts,
in over 100 markets

Consulting, information and managed 
services across stakeholders;
>30% CAGR in total engagements

Multiple layers of security for physical 
and digital payments; providing 
industry leadership

Expanded to program management, 
issuer and acquirer processing and 
gateway services across 65 markets

September 9, 2015

Building New Businesses

Loyalty Solutions

Advisors

Processing

Safety and Security

15
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Driving Transition to Digital

16

Enabling secure digital 
transactions and reducing friction

Transaction security 
through tokenization

API offerings

Digital ID and 
verification

Infrastructure

>80% MasterCard credit and debit 
accounts in U.S. are enabled on MDES

Driving digital acceptance
and usage

MasterPass digital 
acceptance mark

MasterCard Digital 
by default

Enable / scale
3rd party digital wallets

Digital Wallets

MasterPass live in 24 markets with
250,000 merchants

Providing faster and
seamless personal payments

Sending and receiving 
digital fund flows

Network agnostic

Offer near real-time 
funds transfer

Personal Payments

Reach 1.2 billion mobile consumers
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Delivering Competitive Advantage

17

Brand & Marketing Platforms

Digital Solutions 

Mobile Transaction Services

Labs

DR I V E I N N OVAT I O N

Advisors / Information Services

Loyalty

Switching and Processing

DR I V E DI F F E R E N T I AT I O N

Safety and Security



©2015 MasterCard. Proprietary.September 9, 2015

Creatingnew consumer and merchant platforms ς
delivering value before, during and after the payment

Innovatingwith our stakeholders and
engaging with the developer community

Working with and investing in the startup community

Experimentingwith new technologies

Exploring new opportunities with our data

Leveragingour brand and marketing platforms

Pushing Forward

18
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Craig Vosburg, Chief Product Officer

Driving Results with 
Winning Products
2015 Investment Community Meeting
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Our Strategy is Driving Results

1H 2015
GDV Growth

5-Year Market 
Share Trend

Consumer 
Credit

+9% +

Consumer 
Debit

+9% ++

Commercial +14% +++

Prepaid +16% +++

ÅCreating compelling products

ÅDriving brand preference

ÅOptimizing portfolios

ÅEnhancing value-added services

ÅExpanding reach ςwinning deals

Significant opportunity

for continued growth


