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Fentanyl Positivity Is More Than Seven Times Higher
in Random Tests vs. Pre-Employment Drug Screening,
Finds 2025 Quest Diagnostics Drug Testing Index

2025-09-02

Majority of fentanyl positives also contain other drugs, with co-positivity with marijuana doubling since 2020

SECAUCUS, N.J., Sept. 2, 2025 /PRNewswire/ -- The percentage of employees in the general U.S. workforce testing

positive for fentanyl in random drug tests far exceeded those in pre-employment testing, according to the 2025

Quest Diagnostics Drug Testing Index™ from Quest Diagnostics (NYSE: DGX), a leading provider of diagnostic

information services.

The new report reveals changing patterns of drug use by the nation's workforce. While the analysis of more than 8

million drug tests shows that overall workplace urine drug positivity declined slightly last year, to 4.4% from 4.6%,

the sharp increase in fentanyl in random drug checks suggests more workers are using the highly addictive opioid

after they have passed pre-employment screens. Random drug testing involves unscheduled and unannounced

drug tests of employed individuals after they have presumably passed pre-employment drug screens.

In 2024, the general U.S. workforce positivity for fentanyl was 707% higher in random tests (1.13%) compared to

pre-employment tests (0.14%). This is a stark contrast to other categories of drugs, such as marijuana or other

opiates, where less variation is seen in random and pre-employment positivity rates. For example, in the general

U.S. workforce, marijuana's positivity rate in random testing was 42% lower than its positivity rate in pre-

employment testing over the past �ve years. In contrast, the fentanyl positivity rate in random testing has been

400% higher than in pre-employment testing over the past �ve years.

In addition, 60% of specimens positive for fentanyl in the U.S. general workforce in 2024 were also found to be

positive for other drugs. About 22% of fentanyl-positive workforce drug tests were also positive for marijuana, a
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rate that has doubled since 2020, when only 10% of fentanyl positives were also positive for marijuana. A large

percentage of fentanyl positives were also found to be positive for amphetamines – 16% in 2024 compared to 11%

in 2020.

"The new Quest data indicates a worrying increase in fentanyl positivity in random drug tests as well as fentanyl

drug-combing among the nation's workforce in day-to-day work environments," said Suhash Harwani, PhD, Senior

Director of Science for Workforce Health Solutions at Quest Diagnostics. "It is disturbing to see increased use of

fentanyl on-the-job and in combination with other drugs, given fentanyl's extreme potency, which can increase risk

of impairment, accidents, and potential overdose. It also raises concern that employees are turning to a dangerous

drug like fentanyl after they've passed a pre-employment drug screen, putting the overall wellness of the workforce

at risk."

A January 2025 CDC report suggests a slight increase in fatal overdoses in January 2025 compared to January 2024

following consecutive years of decline. Fentanyl has since proliferated in the U.S. and most overdose deaths – 7 out

of 10 – are estimated to involve illegally manufactured fentanyls (IMFs), according to the CDC. Starting July 7, 2025,

the Department of Health and Human Services' Federal Drug-Free Workplace Program added fentanyl to the

authorized drug testing panel. The majority of opioid-related overdose deaths involve multiple substances.

Other key �ndings from the Quest Diagnostics report include:

Marijuana Leads Workplace Drug Detections as Post-Accident Positivity Remains High
 Marijuana remains the most frequently detected substance, with positivity holding steady at 4.5% in the general

U.S. workforce year over year. Marijuana positivity following workplace accidents also remains high – post-accident

positivity was 7.3% in 2024, just slightly below the record high of 7.5% in 2023. Among federally mandated, safety-

sensitive workers, marijuana positivity declined slightly to 0.87% from 0.95% in 2023.

Overall Positivity Trends Remain Elevated Despite Modest Declines
 In 2024, the combined U.S. workforce urine drug positivity rate declined slightly to 4.4%, down from 4.6% in 2023.

While the dip marks the �rst reduction following three years of elevated positivity, the rate remains stubbornly

high, with a 4% or higher overall drug positivity rate persisting over the past 10 years.

"The overall drug positivity rate continues to re�ect persistent trends," said Sam Sphar, Vice President and General

Manager of Workforce Health Solutions at Quest Diagnostics. "When we talk to employers, they tell us the same

thing the Quest data tells us – that drug abuse is an ongoing issue among the American workforce. Many also

realize that permissive attitudes around drug use can put their non-substance using employees, not to mention the

general public, at risk."
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https://c212.net/c/link/?t=0&l=en&o=4498472-1&h=77050937&u=https%3A%2F%2Fwww.cdc.gov%2Fnchs%2Fnvss%2Fvsrr%2Fdrug-overdose-data.htm&a=A+January+2025+CDC+report
https://c212.net/c/link/?t=0&l=en&o=4498472-1&h=2004317545&u=https%3A%2F%2Fwww.cdc.gov%2Fmmwr%2Fvolumes%2F73%2Fwr%2Fmm7348a2.htm&a=according+to+the+CDC
https://c212.net/c/link/?t=0&l=en&o=4498472-1&h=2873822901&u=https%3A%2F%2Fpmc.ncbi.nlm.nih.gov%2Farticles%2FPMC7815508%2F%23CR42&a=majority


Amphetamines Positivity Rates Increase; Other Positivity Remains Consistent
 In the general U.S. workforce, amphetamines continued their upward climb, with positivity increasing to 1.7%, up

from 1.5% in 2023. Cocaine positivity remained unchanged at 0.24%.

In contrast, several opioids and related substances showed ongoing declines. 6-AM, the metabolite of heroin,

decreased to 0.004%. Opiates declined to 0.13% (from 0.14% in 2023), and oxycodones positivity remained

unchanged at 0.27%. 

Testing Positivity for Suspicion of Drug Use Declines
 The 2025 Quest Diagnostics Drug Testing Index reveals that drug test positivity continues to vary signi�cantly

depending on the testing circumstance. In the general U.S. workforce, for-cause testing, used when employers have

reasonable suspicion of substance use, showed a 33.1% positivity rate in 2024, a decline from 39.4% in 2023. Post-

accident testing positivity fell slightly from 10.4% to 10.2%, while return-to-duty testing, administered to employees

coming back after a violation of a company drug policy, declined from 8.4% to 7.9%.

"While it's encouraging to see slight declines in for-cause, post-incident and return-to-duty drug test positivity rates,

the rates continue to be elevated. For instance, the Quest data showing that about one in three employees tested

for cause were positive for drug use demonstrates opportunities for employers to bolster psychologically safe

practices and recovery-supportive programs, enhancing both employee reporting and safety initiatives," said Claire

Bryant, Senior Program Manager of Workplace Wellbeing at the National Safety Council.

Among federally mandated, safety-sensitive workers, who are typically subject to stricter testing protocols, for-

cause positivity was 12.6% compared to 14.5% in 2023, post-accident positivity stood at 4.5% compared to 4.6% in

2023, and return-to-duty testing had a 4.8% positivity rate compared to 5.2% in 2023. These �gures suggest that

within highly regulated industries compliance programs and proactive safety strategies appear to result in lower

workforce drug testing positivity versus the general U.S. workforce.

About the Quest Diagnostics Drug Testing Index™
 

The Quest Diagnostics Drug Testing Index™ (DTI) is a series of reports that provide insights into trends in workforce

drug use based on positivity rates of deidenti�ed laboratory tests performed by Quest Diagnostics for a range of

illicit, legal and prescription drugs. It examines test results according to three categories of workers: the federally

mandated, safety-sensitive workforce; the general U.S. workforce; and the combined U.S. workforce. Federally

mandated, safety-sensitive workers include pilots, bus and truck drivers, and workers in nuclear power plants, for

whom routine drug testing is mandated by government agencies like the Department of Transportation, the

Nuclear Regulatory Commission and the Department of Defense.

The strengths of the DTI analysis include its large, nationally representative sample size, longitudinal monitoring, a
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testing population that is generally re�ective of the U.S. workforce, and the quality of the company's drug testing

services to con�rm positive results. Limitations include analysis only of employers that perform drug testing with

the company, and a lack of exact cross-specimen comparisons due to variations in substances for which employers

test. Quest Diagnostics has analyzed annual workplace drug testing data since 1988 and publishes the �ndings as a

public service. For more information, visit www.QuestDiagnostics.com/DTI.

About Quest Diagnostics Workforce Health Solutions
 

Through its workforce health solutions, Quest Diagnostics is a leading provider of laboratory testing and other

services designed to optimize the health, safety, and wellbeing of employees. Quest workforce health solutions

includes population health and biometric and laboratory screening services to identify and act on disease risks in

the earliest stages; workplace drug testing services to help identify and pre-empt dangerous workplace drug use;

and OSHA-required laboratory screening and vaccination services. Based on the industry-leading diagnostics

expertise of Quest Diagnostics, our solutions incorporate the latest science, technology and innovations in

laboratory medicine and healthcare management to reveal the actions that will improve workforce health, for

better medical care and lower costs. For more information, visit WorkforceHealthSolutions.com.

About Quest Diagnostics
 

Quest Diagnostics works across the healthcare ecosystem to create a healthier world, one life at a time. We provide

diagnostic insights from the results of our laboratory testing to empower people, physicians, and organizations to

take action to improve health outcomes. Derived from one of the world's largest databases of de-identi�able

clinical lab results, Quest's diagnostic insights reveal new avenues to identify and treat disease, inspire healthy

behaviors, and improve healthcare management. Quest Diagnostics annually serves one in three adult Americans

and half the physicians and hospitals in the United States, and our more than 55,000 employees understand that, in

the right hands and with the right context, our diagnostic insights can inspire actions that transform lives and

create a healthier world. www.QuestDiagnostics.com.

View original content to download multimedia:https://www.prnewswire.com/news-releases/fentanyl-positivity-is-

more-than-seven-times-higher-in-random-tests-vs-pre-employment-drug-screening-�nds-2025-quest-

diagnostics-drug-testing-index-302543110.html

SOURCE Quest Diagnostics
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