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Forward-Looking Statements and Other Disclaimers

The foregoing contains “forward-looking statements” within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements, other than statements of historical
fact, included in this presentation that address activities, events or developments that Concho Resources Inc. (the “Company” or “Concho”) expects, believes or anticipates will or may occur in the future are forward-looking statements. The words
“estimate,” “project,” “predict,” “believe,” “expect,” “anticipate,” “potential,” “could,” “may,” “strategy,” “intend,” “foresee,” “plan,” “will,” “guidance,” ”maximize,” “outlook,” “goal” or other similar expressions that convey the uncertainty of future events or
outcomes are intended to identify forward-looking statements, which generally are not historical in nature. However, the absence of these words does not mean that the statements are not forward-looking. These statements are based on certain
assumptions and analyses made by the Company based on management’s experience, expectations and perception of historical trends, current conditions, current plans, anticipated future developments, expected financings and other factors believed to
be appropriate. Forward-looking statements are not guarantees of performance. Although the Company believes the expectations reflected in its forward-looking statements are reasonable and are based on reasonable assumptions, no assurance can be
given that these assumptions are accurate or that any of these expectations will be achieved (in full or at all) or will prove to have been correct. Moreover, such statements are subject to a number of assumptions, risks and uncertainties, many of which are
beyond the control of the Company, which may cause actual results to differ materially from those implied or expressed by the forward-looking statements. These include the risk factors and other information discussed or referenced in the Company’s
most recent Annual Report on Form 10-K and other filings with the Securities and Exchange Commission (the “SEC”). Any forward-looking statement speaks only as of the date on which such statement is made, and the Company undertakes no obligation
to correct or update any forward-looking statement, whether as a result of new information, future events or otherwise, except as required by applicable law. Information on Concho’s website is not part of this presentation.

To supplement the presentation of the Company’s financial results prepared in accordance with U.S. generally accepted accounting principles (“GAAP”), this presentation contains certain financial measures that are not prepared in accordance with GAAP,
including adjusted net income, adjusted earnings per share and adjusted EBITDAX. See the appendix for a description and reconciliation of each non-GAAP measure presented in this presentation to the most directly comparable financial measure
calculated in accordance with GAAP.

This presentation also contains the non-GAAP term free cash flow. Free cash flow is cash flow provided by operating activities in excess of cash flow used in investing activities for additions to oil and gas properties.

The SEC requires oil and natural gas companies, in their filings with the SEC, to disclose proved reserves, which are those quantities of oil and natural gas, which, by analysis of geoscience and engineering data, can be estimated with reasonable
certainty to be economically producible—from a given date forward, from known reservoirs and under existing economic conditions (using the trailing 12-month average first-day-of-the-month prices), operating methods and government regulations—prior
to the time at which contracts providing the right to operate expire, unless evidence indicates that renewal is reasonably certain, regardless of whether deterministic or probabilistic methods are used for the estimation. The SEC also permits the disclosure
of separate estimates of probable or possible reserves that meet SEC definitions for such reserves; however, the Company currently does not disclose probable or possible reserves in its SEC filings.

In this presentation, proved reserves attributable to the Company at December 31, 2018 are estimated utilizing SEC reserve recognition standards and pricing assumptions based on the trailing 12-month average first-day-of-the-month prices of $62.04 per
Bbl of oil and $3.10 per MMBtu of natural gas.

Cautionary Statements Regarding Resource
Concho may use the terms “resource potential”, “horizontal resource” and similar phrases to describe estimates of potentially recoverable hydrocarbons that SEC rules prohibit from being included in filings with the SEC. These are based on analogy to
Concho’s existing models applied to additional acres, additional zones and tighter spacing and are Concho’s internal estimates of hydrocarbon quantities that may be potentially discovered through exploratory drilling or recovered with additional drilling or
recovery techniques. These quantities may not constitute “reserves” within the meaning of the Society of Petroleum Engineer’s Petroleum Resource Management System or SEC rules. Such estimates and identified drilling locations have not been fully
risked by Concho management and are inherently more speculative than proved reserves estimates. Actual locations drilled and quantities that may be ultimately recovered from Concho’s interests could differ substantially from these estimates. There is
no commitment by Concho to drill all of the drilling locations that have been attributed to these quantities. Factors affecting ultimate recovery include the scope of Concho’s ongoing drilling program, which will be directly affected by the availability of capital,
commodity prices, drilling and production costs, availability of drilling services and equipment, drilling results, lease expirations, transportation constraints, regulatory approvals, actual drilling results, including geological and mechanical factors affecting
recovery rates, and other factors. Such estimates may change significantly as development of Concho’s oil and natural gas assets provide additional data. Concho’s production forecasts and expectations for future periods are dependent upon many
assumptions, including estimates of production decline rates from existing wells and the undertaking and outcome of future drilling activity, which may be affected by significant commodity price declines or drilling cost increases or other factors that are
beyond Concho’s control. Concho’s use of the term “premium resource” refers to assets with the capacity to produce at an internal rate of return that is greater than thirty-five percent based on sixty dollar oil and three dollar gas. Concho’s use of the term
“horizontal resource” refers to hydrocarbons (or oil and gas resources) planned to be developed through the drilling of horizontal wellbores into the targeted subsurface reservoirs.
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2Q19 Highlights
Executing near-term goals, focusing on long-term returns
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Delivering strong execution
› 2Q19 production exceeds high end of guidance
› Oil and total production ahead of plan YTD 

On track with 2019 capital guidance of $2.8-$3.0bn
› Capital spend progressively lower q/q (15%) due to strong capital cost control
› Prioritizing capital discipline; moderating 2H19 activity

Confidence in 2020+ free cash flow outlook
› Capital discipline & cost control supports free cash flow outlook
› Completion backlog provides growth momentum
› Excess cash positions balance sheet for through cycle performance & increasing returns 

to shareholders

Note: Free cash flow (FCF) is a non-GAAP measure. See slide 2 for a definition.

Delivering on execution 
strength & scale advantage

Maximizing cash flow

Commitment to evolution of 
the business model

Clear strategy to drive sustained, 
differentiated oil growth, free 
cash flow & corporate returns



Delivering Strong Execution
2Q19 Performance

› Delivering strong 
execution

› On track with 
2019 capital 
guidance of $2.8-
$3.0bn

› Confidence in 
2020+ free cash 
flow outlook

2Q19 Review

Note: Adjusted net income, adjusted earnings per share and adjusted EBITDAX are non-GAAP measures. See appendix for reconciliations to GAAP measures.
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2Q18 3Q18 4Q18 1Q19 2Q19

64% 63%

Production (MBoepd)
Oil Gas Production Guidance

Continuous Cost Focus

$6.24 $5.93 $6.15 $5.87 $6.31

$2.50 $2.27 $2.35 $2.27 $2.11

$1.24 $1.68 $1.59 $1.54 $1.56

$9.98 $9.88 $10.09 $9.68 $9.98

2Q18 3Q18 4Q18 1Q19 2Q19

Cash Expenses excl. GP&T ($/Boe)

LOE
G&A
Interest

<$10/Boe
Cash Costs
Line of Sight on 

Savings 

Financial Performance
› Net loss $97mm, or ($0.48) per share
› Adjusted net income $139mm, or $0.69 per share
› Adjusted EBITDAX $717mm, up 21% y/y
› $289mm net cash proceeds from the completed sale of 

Oryx I oil gathering system

63% 64% 65%Oil 
Mix



2Q19 Operational Highlights

Note: Well results provided for wells with >60 days of production data in 2Q19. Delaware Basin asset performance excludes New Mexico Shelf results. CXO acreage as of December 31, 2018.

5

Acreage Position

Key Operating Stats
Operated Rigs

› 2Q19 average: 26 rigs
› Current count: 18 rigs

Completion Crews
› 2Q19 average: 8 crews
› Current count: 7 crews

Delaware Basin
640k gross (430k net)

Midland Basin
320k gross (210k net)

CXO Acreage
2Q19 Well

Midland 
Basin

Delaware 
Basin

Asset Performance

› Added 62 wells (avg. lateral length 6,251’)
• Avg. 30-day peak rate: 1,388 Boepd (75% oil)
• Avg. 60-day peak rate: 1,199 Boepd (74% oil)

Delaware Basin
› Added 32 wells (avg. lateral length 9,181’)

• Avg. 30-day peak rate: 1,033 Boepd (87% oil)
• Avg. 60-day peak rate: 923 Boepd (86% oil)

Midland Basin

Produced Water Management Solution Supports 
Development Program
› Forming joint venture with Solaris Water Midstream
› Solaris to manage produced water gathering, transportation, disposal 

and recycling for Concho’s Eddy County, NM operations
• Concho contributing 13 SWDs and ~40 miles of large-diameter 

produced water gathering lines in exchange for cash consideration 
and an equity ownership in Solaris

› Provides strategic, responsible water management and significantly 
enhances water recycling program



Large-Scale Project Update 
Optimizing asset development

LeaEddy

Dominator
23 wells 
~4,400’ avg. 
lateral length

MidlandEctor

Delaware Basin

Midland Basin

Dominator Project
› Strong execution across the organization

• Massive project online ahead of schedule
• Utilized 7 rigs and 5 frac spreads within 1-mile section
• ~15% improvement in feet drilled/day vs. 2018 area avg.

› Tested dense development of the Upper Wolfcamp 
• Performance indicates project spaced too tight

Eider Project
› Avalon delineation

• Continue to evaluate multi-zone potential within Avalon

Marion Benge
18 wells
~9,900’ avg. 
lateral length

Recent Projects Inform 
Development Strategy

Avg. 30-day peak rate: 1,355 Boepd (76% oil)
Avg. 60-day peak rate: 1,120 Boepd (76% oil)

Avg. 30-day peak rate: 1,173 Boepd (89% oil)
Avg. 60-day peak rate: 1,085 Boepd (88% oil)

Marion Benge Project
› Largest project to date (~33 miles treated lateral)

• Drilled, completed and put on production on schedule
› Scale and logistics advantage key

• Nearby project sourced 100% water needs from Marion 
Benge recycled water

› Spraberry & Wolfcamp targets
• Strong initial performance

Spacing is critical variable to 
maximizing performance & 
economics

Tested upper limits of well 
spacing 2H18-1H19

Integrated data & reverting to 
less dense configuration point 
forward

Continue to optimize lateral 
placement & completion design 

Large, high-quality asset base 
is a competitive advantage

Eider
12 wells 
~7,100’ avg. 
lateral length

Avg. 30-day peak rate: 1,879 Boepd (70% oil)
Avg. 60-day peak rate: 1,698 Boepd (67% oil)

Dominator

Eider

6



 $10

 $20

 $30

 $40

 $50

 $60

 $70

 $80

W
TI

 P
ric

e 
($

/B
bl

)
$926 $926

$785

4Q18a 1Q19a 2Q19a 3Q19e 4Q19e

On Track With 2019 Capital Guidance
Confidence in 2020+ FCF outlook

› Delivering strong 
execution

› On track with 
2019 capital 
guidance of $2.8-
$3.0bn

› Confidence in 
2020+ free cash 
flow outlook

2Q19 Review
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 15% q/q

Capital Spending
E&D Capital ($mm)

Commitment to Capital Discipline & 
Returns
› FY19 capital program $2.8-$3.0bn

• Reducing 2H19 activity to stay within FY19 
capital guidance range 

• Preserves balance sheet and positions for 
2020 FCF inflection

› On track with FY19 total production growth 
guidance (23%-27%)

• Production starts 1H19 weighted
• Expect consistent oil mix 2H19 vs. 1H19, 

reflecting lower activity in 2H19

Note: E&D capital is the sum of exploration and development costs incurred. Free cash flow (FCF) is a non-GAAP measure. See slide 2 for a definition.

Well Positioned to Deliver Differential 
FCF in 2020+
› FCF expansion supports increasing returns as 

excess cash materializes

WTI Price ($/Bbl)



Capital Allocation Framework

Focus on free cash 
flow generation and 
increasing corporate 
returns

Strong balance 
sheet

Disciplined 
approach to growth

Capital returns to 
shareholders

Evolution of the 
Business Model

Historically guided by 
growth within cash 
flow

Capital Program

Strengthen Balance 
Sheet

Additional Returns 
to Shareholders

Portfolio 
Enhancement
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› Disciplined, returns-based oil growth
› Focus on FCF generation and improving returns

› Strong financial position a competitive advantage 
for through cycle performance

› Target $500-$750mm debt reduction 2019-2020

› Commitment to additional returns as excess cash 
materializes

› Allocate capital to maximize total returns

Capital Allocation Framework

Dividend
› Initiated dividend program
› Set at a level that can grow sustainably
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Appendix



The Company’s presentation of adjusted net income and adjusted earnings per share that exclude the effect of certain items are non-GAAP financial measures. Adjusted net income and adjusted earnings 
per share represent earnings (loss) and diluted earnings (loss) per share determined under GAAP without regard to certain non-cash and special items. The Company believes these measures provide 
useful information to analysts and investors for analysis of its operating results on a recurring, comparable basis from period to period. Adjusted net income and adjusted earnings per share should not be 
considered in isolation or as a substitute for earnings (loss) or diluted earnings (loss) per share as determined in accordance with GAAP and may not be comparable to other similarly titled measures of 
other companies.

The following table provides a reconciliation from the GAAP measure of net income (loss) to adjusted net income, both in total and on a per diluted share basis, for the periods indicated:

Reconciliation of Net Income (Loss) to Adjusted Net Income and Adjusted Earnings per Share
(Unaudited)

Net income (loss) - as reported $ (97) $ 137

Adjustments for certain non-cash and special items:
(Gain) loss on derivatives (217) 133
Net cash payments on derivatives (50)            (82)
Impairments of long-lived assets 868           -               
Leasehold abandonments 12 4              
(Gain) loss on disposition of assets and other (285)          3              
Gain on equity method investments (17)            -               
RSP transaction costs -               6              
Tax impact (70)            (15)            
Changes in deferred taxes and other estimates (5)             (1)             

Adjusted net income $ 139 $ 185

Earnings (loss) per diluted share - as reported $ (0.48) $ 0.92

Adjustments for certain non-cash and special items per diluted share:
(Gain) loss on derivatives (1.08) 0.89
Net cash payments on derivatives (0.25)         (0.55)
Impairments of long-lived assets 4.30          -               
Leasehold abandonments 0.06 0.03          
(Gain) loss on disposition of assets and other (1.41)         0.02          
Gain on equity method investments (0.08)         -               
RSP transaction costs -               0.04
Tax impact (0.35)         (0.10)         
Changes in deferred taxes and other estimates (0.02)         (0.01)         

Adjusted earnings per diluted share $ 0.69 $ 1.24

Adjusted earnings per share:
Basic earnings $ 0.69 $ 1.24
Diluted earnings $ 0.69 $ 1.24

(in millions, except per share amounts)

Three Months Ended
June 30,

2019 2018
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Reconciliation of Net Income (Loss) to Adjusted EBITDAX
(Unaudited)

Adjusted EBITDAX (as defined below) is presented herein and reconciled from the GAAP measure of net income (loss) because of its wide acceptance by the investment community as a financial indicator.
The Company defines adjusted EBITDAX as net income (loss), plus (1) exploration and abandonments, (2) depreciation, depletion and amortization, (3) accretion of discount on asset retirement 
obligations, (4) impairments of long-lived assets, (5) non-cash stock-based compensation, (6) (gain) loss on derivatives, (7) net cash payments on derivatives, (8) gain on disposition of assets and other, (9) 
interest expense, (10) gain on equity method investments and (11) income tax expense (benefit). Adjusted EBITDAX is not a measure of net income (loss) or cash flows as determined by GAAP.
The Company’s adjusted EBITDAX measure provides additional information that may be used to better understand the Company’s operations. Adjusted EBITDAX is one of several metrics that the 
Company uses as a supplemental financial measurement in the evaluation of its business and should not be considered as an alternative to, or more meaningful than, net income (loss) as an indicator of 
operating performance. Certain items excluded from adjusted EBITDAX are significant components in understanding and assessing a company’s financial performance, such as a company’s cost of capital 
and tax structure, as well as the historic cost of depreciable and depletable assets. Adjusted EBITDAX, as used by the Company, may not be comparable to similarly titled measures reported by other 
companies. The Company believes that adjusted EBITDAX is a widely followed measure of operating performance and is one of many metrics used by the Company’s management team and by other 
users of the Company’s consolidated financial statements. For example, adjusted EBITDAX can be used to assess the Company’s operating performance and return on capital in comparison to other 
independent exploration and production companies without regard to financial or capital structure, and to assess the financial performance of the Company’s assets and the Company without regard to 
capital structure or historical cost basis.

The following table provides a reconciliation of the GAAP measure of net income (loss) to adjusted EBITDAX for the periods indicated:

Net income (loss) $ (97) $ 137
Exploration and abandonments 17 8
Depreciation, depletion and amortization 478 310
Accretion of discount on asset retirement obligations 2 2
Impairments of long-lived assets 868 -               
Non-cash stock-based compensation 23 18
(Gain) loss on derivatives (217) 133
Net cash payments on derivatives (50)            (82)
Gain on disposition of assets and other (285) (1)             
Interest expense 48 27
Gain on equity method investments (17)            -               
Income tax expense (benefit) (53)            40             

Adjusted EBITDAX $ 717 $ 592

(in millions)

Three Months Ended
June 30,

2019 2018
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Hedge Position
Updated as of July 31, 2019
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2019 2020 2021
3Q 4Q Total Total Total

Oil Price Swaps - WTI1:
Volume (Bbl) 16,570,000      12,513,000      29,083,000      40,080,500      13,137,000      
Price per Bbl 56.96$             56.65$             56.83$             57.27$             55.33$             

Oil Price Swaps - Brent2:
Volume (Bbl) -                   1,810,000        1,810,000        4,026,000        -                   
Price per Bbl -$                 62.48$             62.48$             61.03$             -$                 

Oil Costless Collars1:
Volume (Bbl) 1,135,000        1,058,000        2,193,000        -                   -                   
Ceiling price per Bbl 63.47$             62.95$             63.22$             -$                 -$                 
Floor price per Bbl 55.74$             55.43$             55.60$             -$                 -$                 

Oil Basis Swaps3:
Volume (Bbl) 15,778,000      16,053,000      31,831,000      45,083,000      14,600,000      
Price per Bbl (2.32)$              (2.19)$              (2.25)$              (0.63)$              0.57$               

Natural Gas Price Swaps4:
Volume (MMBtu) 17,298,537      17,209,535      34,508,072      61,303,000      29,200,000      
Price per MMBtu 2.87$               2.87$               2.87$               2.55$               2.52$               

Natural Gas Basis Swaps5:
Volume (MMBtu) 2,400,000        7,360,000        9,760,000        29,280,000      -                   
Price per MMBtu (0.70)$              (0.70)$              (0.70)$              (1.04)$              -$                 

1These oil derivative contracts are settled based on the New York Mercantile Exchange (“NYMEX”) – West Texas Intermediate ("WTI")
   calendar-month average futures price.
2These oil derivative contracts are settled based on the Brent calendar-month average futures price.
3The basis differential price is between Midland – WTI and Cushing – WTI. The majority of these contracts are settled on a calendar-
   month basis, while certain contracts assumed in connection with the RSP acquisition are settled on a trading-month basis.
4The natural gas derivative contracts are settled based on the NYMEX – Henry Hub last trading day futures price.
5The basis differential price is between NYMEX – Henry Hub and El Paso Permian.



2019 Guidance
Updated as of July 31, 2019

3Q19 Guidance 2019 Guidance
• 316 MBoepd – 322 MBoepd
• Expect consistent oil mix 2H19 

vs. 1H19 (63%)
• Expect natural gas price 

realization to trend towards low 
end of FY19 range

Production
Total production growth 23% - 27%
Oil production growth 22% - 26%

Price realizations, excluding commodity derivatives 
Oil differential (per Bbl) (Relative to NYMEX - WTI; excludes Midland-Cushing basis differential) ($2.00) - ($2.50)
Natural gas (per Mcf) (% of NYMEX - Henry Hub) 60% - 80%

Operating costs and expenses ($ per Boe, unless noted)
Lease operating expense and workover costs $6.00 - $6.50
Gathering, processing and transportation $0.85 - $0.95
Oil and natural gas taxes (% of oil & natural gas revenues)
General and administrative ("G&A") expense:

Cash G&A expense $2.20 - $2.40
Non-cash stock-based compensation $0.70 - $0.90

DD&A $15.75 - $16.25
Cash exploration and other $0.25 - $0.50
Interest expense ($mm):

Cash $200 - $220
Non-cash

Income tax rate (%)
Capital program ($bn) $2.8 - $3.0

$6
22%

7.60%

2019  
Guidance
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Note: The Company’s capital program guidance excludes acquisitions. All guidance is subject to change without notice depending upon a number of factors, including commodity prices, 
industry conditions and other factors that are beyond the Company’s control.
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