
The Skouries project is a world-class asset located on the Halkidiki Peninsula in northern Greece. This high-grade gold-copper porphyry 
deposit will be mined using a combination of conventional open pit and underground mining techniques. The total life of the mine is 
approximately 20 years, and once constructed, it is expected to produce an average of 140,000 ounces of gold and 67 million pounds 
of copper per year. 

The Skouries project, as part of the overall Kassandra Mines Complex, will create significant positive economic and social value at local 
and national levels. At over US$3 billion, the full development of the Kassandra Mines (which includes Skouries, the Olympias Mine, 
the Stratoni Port Facility and the Kokkinolakkas Tailings Management Facility), represents one of the largest foreign direct investments 
in the country and will enable Greece to become one of the leading gold-producing nations in Europe.

SOCIAL & ECONOMIC BENEFITS TO GREECE (over the life of mine)

$US2 billion 
revenue for the Greek State 
through royalties, taxes and 
social contributions. 

Local hiring & training  
We are focused on local hiring 
and procurement. Our training 
program focuses on operational 
excellence, health and safety and 
sound environmental practices. 

$US80 million  
committed to social responsibility 
programs, including infrastructure 
projects in local communities.

~5,000   

direct and indirect jobs will be created 
by the Kassandra Mines, of which 
approximately 1,400 positions will be 
required at Skouries throughout the 
life of mine. 

$US4 billion   
worth of procurement 
revenue will be contributed 
to companies in Greece.

~800    
construction jobs will be 
required at the Skouries 
project during the 
construction period.

Kassandra Mines – Skouries Project



BEST-IN-CLASS SUSTAINABLE TECHNOLOGIES

At the Olympias Mine we are restoring and 
reclaiming historical mine waste areas. 
We also conduct ongoing reclamation work as 
we operate to mitigate environmental disturbance. 
At Skouries, reclamation will take place in parallel 
with mining activities so that the site can be 
progressively brought back to as close to its 
original condition as early as is feasible.

As part of Eldorado’s climate change strategy, 
the Skouries project represents a unique 
opportunity to incorporate energy and carbon 
management into a world-class project that will 
produce copper needed for the low-carbon 
economy. Energy efficiency is actively being 
included in the project design and construction, 
and Eldorado is working to make Skouries an 
energy and carbon-efficient mine. 

The Kassandra Mines also use a comprehensive, 
transparent and publicly available Environmental 
Monitoring System (EMS). The EMS tracks air, soil 
and water quality, noise, seismicity and ecology 
across 400 data points to provide a real-time, 
continuous and accurate assessment of ongoing 
environmental performance.

BENEFITS OF DRY-STACK TAILINGS 

The Skouries project design includes dry-stack tailings, an innovative method 
that makes the tailings management process safer and provides additional 
environmental benefits compared to other tailings management options. Eldorado 
has used this technology successfully at our Efemçukuru operation in Türkiye and 
at our Olympias Mine in Greece. Additional benefits of dry-stacking include:

Geotechnical stability  
Up to 90% of the water is removed from the tailings using filtration. These 
de-watered solids (similar to a moist sand) are then conveyed and compacted 
within the storage facility to form a geotechnically stable solid. Dry-stack tailings 
significantly mitigate issues of stability and water seepage, which are key risk 
factors of conventional wet tailings facilities. 

Progressive reclamation   
Typically, conventional wet tailings cannot be reclaimed until the end of mine 
life. Due to its dry nature, dry stacking allows for progressive reclamation 
(restoring land at the same time as we mine) over the life of mine. 

Recycled water   
Dry stack technology enables the maximum amount of water to be recycled and 
reused in the production cycle, which minimizes the consumption of fresh water.

Smaller footprint  
Dry-stack tailings result in a smaller operational footprint, further minimizing 
environmental impact. At Skouries, only one downstream embankment will 
need to be constructed, rather than two which would have been required 
by conventional wet tailings management. 


