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2019 HP Annual Meeting Q&A 
April 23, 2019 

 
All questions received, both during and prior to the meeting, are presented as submitted, 
uncensored and unedited with the exception of protecting personal details. We may have received 
several questions generally asking the same thing or very similar things - we may group such 
questions together and provide a single response to avoid repetition.  All responses are as of April 
23, 2019 unless otherwise noted. HP assumes no obligation and does not intend to update its 
responses below.  
 
If you have any questions or concerns please feel free to contact HP Investor Relations at 
investorrelations@hp.com. 

Question 1 – Answered Live by Dion Weisler 

Given the push towards "device as a service" in the mature category of Print, should we consider 
an acquisition of more mature core printing providers like Ricoh or Brother? 
 
Dion Weisler: 
Thanks, Beth, and thank you for the question.  Indeed, in the print segment, our focus is on shifting 
to contractual, including both the consumer part of that through Instant Ink, as well as managed 
print services through commercial.  And as the question alluded to, devices as a service is certainly 
a trend that we're seeing in the market.  These are stickier services and in line with how many of 
our customers are increasingly looking to consume our products in the future.  We've been very 
busy building and executing our plans for many, many years in these areas.   
 
I've always said that M&A plays an important role in our strategy and I further explained that at the 
security analyst meeting.  And of course, as a matter of policy, we don’t talk about M&A specifics, 
but I have always said, and I want to reaffirm on this call that M&A will be considered based on the 
following principles that we have.   
 
First of all, the M&A targets need to enhance and/or accelerate our strategy.  It needs to live 
somewhere on our strategy page and that strategy page is available, as we articulated, at our 
security analyst meeting and it breaks up our strategy in the areas of core, growth, and future.   
 
So it will—any M&A will look to zoom in and focus on somewhere on that strategy page that will 
help enhance or accelerate our strategy.  The second thing is we will, just as we have in the past, 
continue to evaluate all opportunities and assist those opportunities against a returns-based 
framework.  It's very important to us that we do that and we will continue to do that in the future.   
 
Thirdly, we would be and continue to be very thoughtful and disciplined in our approach to 
reviewing each and every potential opportunity.  And I think we've proven that since separation.  
And finally, we would assess all opportunities that would drive further shareholder value.  As 
always, it's important that even if we deliver against those four criteria that we have an eye towards 
evaluating whether they can be effectively operationalized in order to drive that shareholder value. 
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Question 2 – Answered Live by Charles “Chip” Bergh 

Dion - can you comment on the changes in your leadership team over the past year? 

Chip Bergh: 
Thanks, Beth and you for the question.  Indeed, last year, there were a number of changes on the 
executive team, some planned, some not planned.  Not entirely unsurprising given the success of 
the company over the last three years.  Our talent is in very high demand.  However, HP has a 
strong reputation for attracting, developing, and promoting strong talent.  The board, along with 
Dion and management, have focused on building bench strength and have had solid succession 
plans in place for each member of the executive team. 
 
As a result, in every situation this past year, we were able to backfill with outstanding internal 
talent, which allowed for quick, seamless, and smooth transitions.  And while it's still early days for 
a number of these new leaders, I would say that the board is very, very encouraged with the 
progress that these new leaders are making. 
 

Question 3 – Answered Live by Dion Weisler 

Dion - Can you provide an updated on the 3D business and any recent partnerships or customer 
wins?  
 
Dion Weisler: 
I would love to do that.  That’s one of the most favorite things I get to talk about because 3D 
printing is a critical and hugely exciting part of our future.  We feel very good about our progress 
and how we've performed to date. 

If we roll the clock back three short years, we have launched an industry first technology that was 
leveraged from decades of research and development, investment that we had made in our core 
printing business, and we've established a new global 3D printing business, laid a solid 
foundation, and overall done what we said we would do. 

The customer reception to this technology has been really, really positive.  As we highlighted 
earlier, this quarter more than 10 million parts were produced on the multi-jet fusion technology 
just in the past year alone, and we're expanding into new applications across industries and 
taking  advantage of the design freedom, the superior economics, the speed and industrial grade 
quality that's unlocked by HP and its incredible group of partners. 

As I talked about in my prepared remarks, in metals, we announced recently that the HP metal jet 
production service for the 3D printing of industrial grade metal parts is now widely available.  
Customers can now upload their 3D design files and receive functional metal parts in large 
quantities. 
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We're still in the very early stages and early days of both our multi-jet fusion and metal jet 
technology, and this journey is really just beginning.  But I can say unequivocally that we're more 
confident in our ability to disrupt the global manufacturing industry over the long-term than we 
were just three short years ago.   

Question 4  

Dion - can you comment on the outlook and progress in your A3 business?  
 
Answer: 
Our A3 business is part of our broader strategy to grow in our contractual portfolio and to evolve 
our business model into more services and solutions.  Our A3 products, technology, channel and 
overall capabilities help us drive more contractual business in office printing where A3 represents 
the largest growth opportunity for HP. 

Customer reception remains positive around the product choices and security features for both the 
Ink and Laser technology. We have excellent engagement with our channel partners and are 
ramping up our business with them. We continue to onboard new partners and are executing across 
our go-to-market channels worldwide—managed print services, transactional partners and 
dedicated office equipment dealers (OED).  Furthermore, with the acquisition of Apogee, the largest 
independent OED in Europe, HP is gaining access to new profit pools by expanding our ability to 
deliver value-added services and accelerates the deployment of our superior technology into the 
contractual office printing market, especially among SMBs.  
 

As in any new platform rollout, it takes time to ramp. But, overall, we feel confident about our 
ability to penetrate the contractual copier market and we are already seeing some benefits from 
our entrance into A3.  
 

Question 5 

Dion - can you comment on the mitigation plan for the recent challenges in the Supplies Business?  
 
Answer: 
In Q1, HP delivered company results consistent with our financial outlook and we are generating 
strong cash flow and investing in the future to create long-term value. We know we have work to 
do to manage through the current supplies dynamics and that is exactly what we are going to do. 
As discussed on our Q1 earnings call, we are taking several actions to manage through this 
challenge: 

• First, we are taking actions to lower the level of printer supplies inventory in the market.  
• Second, we are implementing additional share improvement plans, including online 

programs, targeted marketing and brand protection to promote the value of HP original 
supplies in terms of quality, sustainability and environmental impact. 

• Finally, we must keep evolving our business and business models. This is why we are 
focused on accelerating our strategy toward contractual sales which we expect will have 
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two benefits: diversifying our profit pool through services and securing a higher share of 
the supplies for these units. We are also evolving our business to include products that 
generate a larger portion of their lifetime profitability at the time of purchase. 

Question 6 

As per pg 26 of 10K, why do companies almost invariably waste value for long term shareholders 
by typically buying back own shares at high prices from short term or trading investors but not 
when prices are below reasonable estimate of fair value (abt $19 at present for HP)?  Dividends 
instead for all are fairer! 
 
Answer: 
HP carefully considers how to allocate shareholder returns between dividends and share 
repurchases and we look at the allocation between dividends and share repurchases on a regular 
basis. Our long-term model is that dividends grow in line with our net earnings. Given the 
diversity of our investor base, there’s not a uniform view on shareholder return preferences 
between dividends and share repurchase. In terms of our dividends, specifically, we have 
consistently raised our dividend since the separation of Hewlett Packard Enterprise—most 
recently in Q4 of FY18 we raised the dividend by 15% (we raised it 7% in 2016 and 5% in 2017). 
 

Question 7 

• Why is there a 3 or more minute delay 
• It is 2:04 and there is no audio yet 
 
Answer: 
Stockholders who joined us for the annual meeting through the virtual meeting platform heard 
the meeting live as it progressed, with a normal broadcast delay of a few seconds. We have 
reviewed the meeting recording and spoken with the meeting provider (Broadridge) as well as 
other webcast attendees, and can confirm that the meeting broadcast proceeded without 
interruption or additional delay. As described on page 72 of our proxy statement, technicians are 
ready during the meeting to assist stockholders with any technical difficulties they may have 
accessing the virtual meeting. 
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Question 8 

At the beginning of the decade, there was research into the feasibility for large 3-D printers 
building homes on site. (At the time, some of these projects were being done at USC.)Has HP 
gotten involved with this either by development, collaboration or acquisition?  If so, where do 
these types of projects stand?  If not, why isn't the company interested in this cutting edge 
industry, since there is a drastic need for new housing, and this should both bring revenue to the 
company and bring housing costs down? 
 
Answer: 
3D Printing or additive manufacturing is an exciting and dynamic field with companies and 
researchers exploring many materials and possibilities.  Since its inception, the mission for HP’s 
3D printing business has been to change the way the world designs and manufactures—and that 
now includes metals as well as plastics.  As we discussed at our Securities Analyst Meeting in 
October 2018, we have a fundamental, underlying technology platform that scales across 
multiple materials and multiple verticals including transportation, industrial, medical and 
consumer.  
 
We look for opportunities that are complementary to the strategy we laid out and continue to 
have a returns based evaluation process to drive shareholder value. We will remain thoughtful 
and disciplined in assessing opportunities that could further drive shareholder value. We are 
confident in our ability to continue disrupting the $12T manufacturing market. As a matter of 
policy, we do not comment on speculation unrelated to our HP 3D Printing business or products.  

Question 9 

For the virtual meeting, why don't you show the HP personnel speaking? 
 
Answer: 
HP has utilized an audio-only format for our annual meeting since 2017. This audio-only format 
is consistent with the format used for our quarterly earnings calls and enables greater cost 
savings to the company than a video format. The cost savings enabled us to reach out 
stockholders through other mediums, including through our dedicated annual meeting website at 
wwww.hpannualmeeting.com where stockholders can engage interactively with our proxy 
statement materials. HP continuously evaluates the format used for the annual meeting and 
leverages technology whenever possible to reduce costs while improving stockholder 
experience. 
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Question 10 

Give %s of For votes. 
 
Answer: 
Results of our 2019 Annual Meeting of Stockholders were reported, as required, under Item 5.07 
on a Form 8-K filed with the U.S. Securities and Exchange Commission on April 25, 2019.  For the 
2019 Annual Meeting, 87.16% of our shares outstanding as of the record date were voted either 
prior to or during the meeting. As a percentage, of the shares voted, the votes FOR were as 
follows: 
 

 % Voted FOR, as a 
percentage of Shares Voted 

PROPOSAL 01A ELECTION OF DIRECTOR: AIDA M. ALVAREZ 98.68% 
PROPOSAL 01B ELECTION OF DIRECTOR: SHUMEET BANERJI 98.60% 
PROPOSAL 01C ELECTION OF DIRECTOR: ROBERT R. BENNETT 99.65% 
PROPOSAL 01D ELECTION OF DIRECTOR: CHARLES V. BERGH 98.27% 
PROPOSAL 01E ELECTION OF DIRECTOR: STACY BROWN-PHILPOT 98.62% 
PROPOSAL 01F ELECTION OF DIRECTOR: STEPHANIE A. BURNS 99.03% 
PROPOSAL 01G ELECTION OF DIRECTOR: MARY ANNE CITRINO 95.32% 
PROPOSAL 01H ELECTION OF DIRECTOR: YOKY MATSUOKA 99.76% 
PROPOSAL 01I ELECTION OF DIRECTOR: STACEY MOBLEY 98.66% 
PROPOSAL 01J ELECTION OF DIRECTOR: SUBRA SURESH 99.74% 
PROPOSAL 01K ELECTION OF DIRECTOR: DION J. WEISLER 99.77% 
PROPOSAL 2: RATIFY APPOINTMENT OF E&Y AS HP’S INDEPENDENT REGISTERED 
PUBLIC ACCOUNT FOR FISCAL 2019 

98.31% 

PROPOSAL 3: TO APPROVE, ON AN ADVISORY BASIS, HP’S EXECUTIVE 
COMPENSATION 

93.78% 

PROPOSAL 4: STOCKHOLDER PROPOSAL REQUESTING HP AMEND ITS 
ORGANIZATIONAL DOCUMENTS TO REQUIRE AN INDEPENDENT CHAIRMAN OF THE 
BOARD 

 
24.23% 

Question 11 

The votes are not "shares". 
 
Answer: 
Shares of HP common stock are entitled to one vote per share. The inspector of elections at HP’s 
annual meeting announces the total number shares voted in favor of each proposal, which, due 
to the described voting power of each share, is equal to the number of votes received for each 
proposal. 
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Forward Looking Statements 

The information included in this annual meeting webcast other information provided from time to time 
through webcasts, conference calls, securities analyst meetings, road show presentations, investor 
conferences, newsletters and similar events and communications contains forward-looking statements 
that involve risks, uncertainties and assumptions. If the risks or uncertainties ever materialize or the 
assumptions prove incorrect, the results of HP Inc. and its consolidated subsidiaries (“HP”) may differ 
materially from those expressed or implied by such forward-looking statements and assumptions. All 
statements other than statements of historical fact are statements that could be deemed forward-looking 
statements, including but not limited to any projections of net revenue, margins, expenses, effective tax 
rates, net earnings, net earnings per share, cash flows, benefit plan funding, deferred taxes, share 
repurchases, foreign currency exchange rates or other financial items; any projections of the amount, timing 
or impact of cost savings or restructuring and other charges; any statements of the plans, strategies and 
objectives of management for future operations, including, but not limited to, our sustainability goals, the 
execution of restructuring plans and any resulting cost savings, net revenue or profitability improvements; 
any statements concerning the expected development, performance, market share or competitive 
performance relating to products or services; any statements regarding current or future macroeconomic 
trends or events and the impact of those trends and events on HP and its financial performance; any 
statements regarding pending investigations, claims or disputes; any statements of expectation or belief, 
including with respect to the timing and expected benefits of acquisitions and other business combination 
and investment transactions; and any statements of assumptions underlying any of the foregoing. 
 
Risks, uncertainties and assumptions include the need to address the many challenges facing HP’s 
businesses; the competitive pressures faced by HP’s businesses; risks associated with executing HP’s 
strategy; the impact of macroeconomic and geopolitical trends and events; the need to manage third-party 
suppliers and the distribution of HP’s products and the delivery of HP’s services effectively; the protection 
of HP’s intellectual property assets, including intellectual property licensed from third parties; risks 
associated with HP’s international operations; the development and transition of new products and services 
and the enhancement of existing products and services to meet customer needs and respond to emerging 
technological trends; the execution and performance of contracts by HP and its suppliers, customers, clients 
and partners; the hiring and retention of key employees; integration and other risks associated with 
business combination and investment transactions; the results of the restructuring plans, including 
estimates and assumptions related to the cost (including any possible disruption of HP’s business) and the 
anticipated benefits of the restructuring plans; the impact of changes in tax laws, including uncertainties 
related to the interpretation and application of the Tax Cuts and Jobs Act of 2017 on HP's tax obligations 
and effective tax rate; the resolution of pending investigations, claims and disputes; and other risks that are 
described or updated from time to time in HP’s filings with the Securities and Exchange Commission. HP 
assumes no obligation and does not intend to update these forward-looking statements. 

Use of Non-GAAP Financial Information 

HP has included non-GAAP financial measures in this document to supplement HP’s consolidated financial 
statements presented on a generally accepted accounting principles (“GAAP”) basis. Definitions of these 
non-GAAP financial measures and reconciliations of these non-GAAP financial measures to the most directly 
comparable GAAP financial measures are included in the press release announcing our fiscal 2018 full year 
and fourth quarter results. HP’s management uses net revenue on a constant currency basis, non-GAAP 
operating profit, non-GAAP net earnings, non-GAAP diluted net earnings per share, and other non-GAAP 
financial measures to evaluate and forecast HP’s performance before gains, losses or other charges that 
are considered by HP’s management to be outside of HP’s core business segment operating results. Free 
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cash flow is a liquidity measure that provide useful information to management about the amount of cash 
available for investment in HP’s businesses, funding acquisitions, repurchasing stock and other purposes.  
 
These and the other non-GAAP financial measures that HP uses may have limitations as analytical tools, 
and these measures should not be considered in isolation or as a substitute for analysis of HP’s results as 
reported under GAAP. The non-GAAP financial information that we provide also may differ from the non-
GAAP information provided by other companies. We compensate for the limitations on our use of these 
non-GAAP financial measures by relying primarily on our GAAP financial statements and using non-GAAP 
financial measures only supplementally. We also provide reconciliations of non-GAAP financial measure to 
the most directly comparable GAAP measure, and we encourage investors to review those reconciliations 
carefully.  
 
We believe that providing these non-GAAP financial measures in addition to the related GAAP measures 
provides investors with greater transparency to the information used by HP’s management in its financial 
and operational decision-making and allows investors to see HP’s results “through the eyes” of 
management. We further believe that providing this information better enables investors to understand 
HP’s operating performance and financial condition and to evaluate the efficacy of the methodology and 
information used by HP’s management to evaluate and measure such performance and financial condition.  
 
HP’s Investor Relations website at https://investor.hp.com contains a significant amount of information 
about HP, including financial and other information for investors. HP encourages investors to visit its 
website from time to time, as information is updated and new information is  
posted. 
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