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General 

What is Côté Gold? 
Côté Gold will be an open-pit mine near Gogama, Ontario. The mine is a joint venture between 
IAMGOLD Corporation and Sumitomo Metal Mining Co. and is operated by IAMGOLD.  
 
Côté Gold was developed in partnership with Mattagami First Nation and Flying Post First 
Nation. We are located in an established mining region with access to stable infrastructure and 
strong connections to our local communities.   
 
To achieve consistent and efficient operations, we are implementing autonomous haul trucks and 
drills as the first pieces in our technological foundation. By leveraging data and advanced 
analytics, we will further improve precision and operational excellence.  
 
The operation will feature an open pit mine, an ore processing plant, a mine rock area, a tailings 
management facility, an accommodation complex, an administrative complex and other related 
buildings and infrastructure.  
 
Côté Gold is currently under construction, which is due to be complete in 2023. 
 
The planned open pit will be approximately 1,600 meters long and 1,250 meters wide with an 
ultimate depth of 500 metres. Once operational, it is expected the mine will process 
approximately 36,000 tonnes per day.   

Where is Côté Gold? 
Côté Gold is located approximately 20 kilometres (km) southwest of Gogama, 40 km southwest 
of Mattagami First Nation, 130 km southwest of Timmins and 200 km northwest of Sudbury. The 
current entrance to the site is 6 km west of Highway 144. 
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Who is IAMGOLD? 
IAMGOLD is a Toronto based Canadian gold mining company. IAMGOLD operates three gold 
mines on three continents, including the Essakane mine in Burkina Faso, the Rosebel mine in 
Suriname and the Westwood mine in Canada. 
 
IAMGOLD’s solid base of strategic assets is complemented by the Côté Gold development 
project in Canada, the Boto Gold development project in Senegal, as well as greenfield and 
brownfield exploration projects in various countries located in West Africa and the Americas. 
  
IAMGOLD currently employs approximately 5,000 people. 

What is the history of the site? 
Exploration activities have been ongoing in the area since the early 1900s by various companies 
and government agencies. More concentrated mineral exploration efforts were conducted in the 
early 1940s and from the early 1970s to about 1990. 
 
Since its discovery in 2010, extensive diamond drilling activities have been undertaken to 
delineate the Côté Gold deposit. 
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In 2012 IAMGOLD acquired Trelawney Mining and Exploration Inc. Trelawney had carried out 
exploration activities at the Côté Gold site since 2009. 

What is happening with Côté Gold at the moment? 
Côté Gold is currently under construction. 
  
The Engineering, Procurement and Construction Manager (EPCM) contractor, Wood, is 
managing the site and all related construction activities. 
  
Construction started in summer 2020 and is expected to be complete in 2023.  

When will mining start at Côté Gold? 
Open pit construction and ore stockpiling will start in 2021. The full handover from the 
construction to the operations team, including an operational processing plant, is scheduled for 
late 2023.  
 

 

 

How has IAMGOLD worked with its local communities? 
IAMGOLD has a long history of collaboration with its local communities.  
 
We acknowledge that mining has an opportunity to make distinct and concrete commitments to 
the United Nations Sustainable Development Goals (UN SDGs) by limiting environmental and 
social impacts, protecting the health and safety of our employees and local communities, and by 
promoting local economic development. 
  
Through our operating activities, IAMGOLD is generating profits, employment and economic 
growth in developing countries. We partner with government and civil society organizations to 
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help advance the UN SDGs in host communities. At each of our mine sites, our Corporate Social 
Responsibility (CSR) program is led by the community relations team in coordination with site 
management, as well as by the corporate Health Safety Sustainability (HSS) and senior leadership 
teams.  
 
Community initiatives are designed to address the needs and priorities of host communities and 
are identified by engaging with the host communities themselves. Investments in community 
initiatives vary in size, funding and impact. We target large scale investments towards community 
legacy projects that are designed to advance the UN SDGs by increasing the resiliency of our host 
communities. 
 
We also invest in small scale community projects to increase local skills through training and 
education. 
 
IAMGOLD takes a partnership approach to its community relations. Consultation with all 
interested parties is based on the principles of trust, respect and transparency.  
 
In 2019 IAMGOLD signed an Impact Benefit Agreement (IBA) with Mattagami First Nation and 
Flying Post First Nation for Côté Gold. IAMGOLD also has a Memorandum of Understanding in 
place with the Métis Nation of Ontario and is working to finalize an agreement.  
 
Côté Gold’s quarterly newsletter, Indigenous Consultation Plan, Community Communication 
Plan and Management of Community Grievances plan are available on the IAMGOLD website. 
 
A unique feature of the agreement between IAMGOLD and its First Nation partners is the Socio-
Economic Management and Monitoring Plan (SEMMP). This plan, the subject of a presentation at 
PDAC in March 2020, provides a structure to monitor and influence the social and economic 
impacts of the mine on its neighbouring communities.  
 
Throughout its operations, IAMGOLD holds itself to the highest Environmental, Social and 
Governance standards. IAMGOLD adheres to a comprehensive Zero Harm vision, which provides 
a foundation for all operations. It is IAMGOLD’s commitment to respecting the natural 
environment, building strong community partnerships and putting the health and safety of our 
employees first. 

What is Zero Harm? 
Zero Harm is our commitment to work continuously towards ensuring excellence in human 
health, minimizing our environmental impact and working collaboratively with our host 
communities. In short, it is our commitment to look after each other and the environment.  
 
Accountable mining is at the core of who we are and how we strive to empower everyone who 
has a stake in our success to play the part.  

https://www.iamgold.com/English/operations/development-projects/cote-gold-project-ontario/default.aspx#tab5
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What does IAMGOLD do to protect the environment? 
As a mining company, we are aware that our activities have an environmental impact. Our job is 
to challenge ourselves constantly to minimize, eliminate and offset those impacts whenever 
possible. 
  
More information on how we achieve this is available at IAMGOLD’s Health Safety and 
Sustainability website.  
 
The area in which Côté Gold is situated has experienced exploration and mining since the early 
1900s. We will develop the project in a manner which limits the impact on the natural 
environment to the fullest extent possible.  
 
The Environmental Assessment (EA) and subsequent mitigation Environment Effects Review 
(EER) outlined measures we are taking to avoid, minimize, or manage potential negative 
environmental and social effects or enhance potential positive social effects. In addition to the 
commitments made during the EA process, we are incorporating the conditions of the EA 
approval into the site design. To view the EA decisions and other EA documentation, follow the 
links below: 

 Federal EA decision 
 Provincial EA approval 
 Côté Gold Environmental Assessments and Environmental Effects Review 
 Côté Gold Permitting Applications 

How will Côté Gold affect lakes and streams? 
As the Côte deposit is located beneath Côté Lake, the development of the mine will result in the 
lake being drained. A new lake will be constructed so that no fish habitat is lost. 
 
Sections of other water bodies and watercourses will be realigned to allow for mining facilities to 
be developed and operated. At the start-up of operations, Côté Gold will require water to supply 

https://hss.iamgold.com/
https://hss.iamgold.com/
https://www.ceaa-acee.gc.ca/050/evaluations/proj/80036?culture=en-CA
https://www.ontario.ca/page/approval-cote-gold-project-environmental-assessment
https://www.iamgold.com/English/operations/development-projects/cote-gold-project-ontario/default.aspx#tab4
https://www.iamgold.com/English/operations/development-projects/cote-gold-project-ontario/default.aspx#tab6
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project processes and activities. Water used during operations following start-up will rely on 
recycling as much as possible to minimize water intake from the area.  
 
IAMGOLD will meet all federal and provincial conditions related to water management activities, 
including the approved Offsetting Plan available on the IAMGOLD website. 

Will I still be able to use this area for hunting, fishing or other recreation 
activities? 
For safety reasons, during Côté Gold construction, operation and closure the site will be 
inaccessible to the general public. 

What are the characteristics of the Côté Gold deposit?  

Type of deposit 
The Côté Gold deposit is an Archean low-grade, high-tonnage gold (± copper) discovery. It is 
described as a synvolcanic intrusion-related and stockwork disseminated gold deposit. 

Typical rock types 
Côté Gold is located in the Swayze greenstone belt in the southwestern extension of the Abitibi 
greenstone belt of the Superior Province. The deposit is situated in the Chester Intrusive 
Complex (CIC), a crudely stratified tonalite–diorite laccolith containing numerous screens and 
inclusions of mafic volcanic rocks. The CIC units formed from a number of pulses of several 
distinct and evolving dioritic and tonalitic magmas. The intrusive phases were followed by 
magmatic-hydrothermal brecciation and the emplacement of several stages of gold-bearing 
veins. 

Gold association 
Gold mineralization is centred on breccia bodies of magmatic and hydrothermal origin, but also 
occurs as veins (sheeted veins and stockworks) and disseminations in tonalitic and dioritic rocks. 
Disseminated mineralization in the hydrothermal matrix of the breccia is the most important 
style of the gold–copper mineralization with the Côté Gold deposit. 

Average grade and mineral distribution  

https://s2.q4cdn.com/610165863/files/doc_downloads/2020/07/18-15-Côté-Offsetting-Plan-May-7-2020.pdf
https://www.iamgold.com/English/operations/development-projects/cote-gold-project-ontario/default.aspx#tab4
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(source: IAMGOLD annual information form for the year ended December 31, 2019) 

Process data (hardness, geochemical markers) 
Metallurgical testwork completed since 2009 has included: comminution (Bond low impact 
(crusher), rod mill and ball mill work indexes, Bond abrasion index, semiautogenous grind (SAG) 
mill comminution (SMC), high-pressure grind-roll (HPGR), piston press, and Atwal) tests; gravity 
recoverable gold tests; cyanide leaching (effect of head grade, effect of grind, reagent usage, 
carbon-in-pulp (CIP) modelling, cyanide destruction, solid–liquid separation and barren solution 
analysis) testwork; development of recovery projections; and review of potential for deleterious 
elements.  
 
The comminution testwork indicated that the material tested was very competent, and that the 
mineralization is well-suited to an HPGR circuit. 
  
The mineralization is free-milling (non-refractory). A portion of the gold liberates during grinding 
and is amenable to gravity concentration and the response to gravity and leaching is relatively 
consistent across head grades.  
 
Overall gold recovery is estimated at 91.8% for the processing of 36,000 t/d using the proposed 
flowsheet. 

Is there a chance the mine life will extend beyond the potential 18 years? 

The opportunity for mine life beyond the current potential 18 years is possible on the successful 
delineation of additional ore beneath the planned pit at Côté Gold, and with the identification of 
the Gosselin discovery 1.5 km north of the Côté Gold deposit. 
 

https://s2.q4cdn.com/610165863/files/doc_financials/2019/annual/Iamgold-2019-Annual-Report-Final.pdf
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On March 26, 2019, IAMGOLD announced results, IAMGOLD Reports New Gold Discovery at 
the Côté Gold Project, Ontario, from the ongoing exploration drilling program at Côté Gold and 
the discovery of intrusive-hosted mineralization referred to as the Gosselin Zone. In addition, the 
Company also reported assay results from a drill core re-logging and sampling program of 
historical drill holes located along a potential south-west extension of this discovery, referred to 
as the Young-Shannon Zone.   
 

Further updates were provided in: 
 July 2019 - IAMGOLD Reports Results from Its 2019 Drilling Program on the New 

Gosselin Gold Zone; and 
 January 21 2021 - IAMGOLD Reports Additional Positive Results from Its Resource 

Delineation Drilling Program on the Gosselin Zone. 
 
In-fill diamond drilling of the Gosselin and Young-Shannon zones was completed in 2020 along 
with geological and structural modelling.  Additional diamond drilling and geological/structural 
modelling will continue with the goal of completing an initial resource estimate in 2021.     

https://www.iamgold.com/English/investors/news-releases/news-releases-details/2019/IAMGOLD-Reports-New-Gold-Discovery-at-the-Ct-Gold-Project-Ontario/default.aspx
https://www.iamgold.com/English/investors/news-releases/news-releases-details/2019/IAMGOLD-Reports-New-Gold-Discovery-at-the-Ct-Gold-Project-Ontario/default.aspx
https://www.iamgold.com/English/investors/news-releases/news-releases-details/2019/IAMGOLD-Reports-Results-from-Its-2019-Drilling-Program-on-the-New-Gosselin-Gold-Zone---Ct-Gold-Project-Ontario/default.aspx
https://www.iamgold.com/English/investors/news-releases/news-releases-details/2019/IAMGOLD-Reports-Results-from-Its-2019-Drilling-Program-on-the-New-Gosselin-Gold-Zone---Ct-Gold-Project-Ontario/default.aspx
https://www.iamgold.com/English/investors/news-releases/news-releases-details/2021/IAMGOLD-Reports-Additional-Positive-Results-from-Its-Resource-Delineation-Drilling-Program-on-the-Gosselin-Zone---Ct-Gold-Project-Ontario/default.aspx
https://www.iamgold.com/English/investors/news-releases/news-releases-details/2021/IAMGOLD-Reports-Additional-Positive-Results-from-Its-Resource-Delineation-Drilling-Program-on-the-Gosselin-Zone---Ct-Gold-Project-Ontario/default.aspx
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Employment 

How many people work at Côté Gold now? 
IAMGOLD currently employs 45 people at Côté Gold. They are based at site, in Sudbury and in 
Montreal.  
 
Construction of Côté Gold is being managed by Wood. Throughout construction the workforce at 
site will vary between 400 and 1300 people employed by Wood and various contractors. 

Can I get a job on the construction project? 
People interested in working at Côté Gold during construction are encouraged to apply through 
the Engineering, Procurement and Construction Manager, Wood, and the individual contractors 
working on the Project. Visit woodplc.com/careers and enter Gogama as the search keyword. 
 
Project contractors include (but are not limited to):  

• Flying Post Camp and Logistics 
• Caron Equipment 
• G4S Secure Solutions 
• Advanced Security 
• Scott Steel Erectors 
• Valard Construction LP 
• Northec Construction 
• L. Fournier & Fils 
• North American Construction Group 
• Nuna Logistics 
• Tisdale Bus Lines 

What is the roster going to be for workers during the construction phase?  
During construction the majority of workers will be on a two weeks on and two weeks off 
rotation. There are several phases of work during three-year construction period and the roster 
workers in some phases may vary, depending on the needs at the time.  

Where will the construction workers stay? 
Workers on the construction project will stay at the Côté Gold site. A temporary camp is in place. 
Permanent and construction camps are being built.  

What are the features of the construction camp? 
The camp features facilities for administration, leisure, dining, laundry, high quality WIFI internet 
and private rooms. 
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Quality dining and recreation facilities are a high priority for Côté Gold and Wood. 

Can I go to town between shifts if I want to?  
No. Workers must remain on site for the duration of their rotation. There are strict COVID-19 
protocols in place.  
 
No private vehicles are permitted on site.  

Will there be a bus to Timmins and Sudbury? 
Yes, employees are bussed from Timmins and Sudbury.  

Will I be able to fly in and out? 
During construction there are various arrangements for workers to get to site, coordinated by 
their employers. During mine operations (post-2023), all workers are expected to be bussed to 
site from Timmins and Sudbury.  

Where can I get information about Côté Gold procurement and business 
opportunities?  
Wood Canada is the EPCM contractor and is responsible for managing procurement during 
construction.  
 
Wood identifies potential contractors and invites them to pre-qualify. Once pre-qualified, 
vendors are invited to bid. 
 
For more information about opportunities during construction contact Wood Supply Chain 
Manager Daniel Bertolmaos Daniel.bertolmaos@woodplc.com. 
  
IAMGOLD will award some work packages during the construction period that will be rolled into 
operations. Further into 2022, as the project prepares for the transition to operations, vendors 
will be sought for these work packages. 
 
In these early stages, the procurement process for operations will be similar to that for 
construction. Vendors will be approached to bid on work packages.  
 
To register your interest or for information about procurement processes for operations at Côté 
Gold contact Procurement Specialist Jane Miglioranza Jane_Miglioranza@iamgold.com. 

Mine operations 2023-post 2040 
Côté Gold will need workers to fill a wide range of positions that support mining operations, 
including mining and mineral processing, administration, finance, communications, human 

mailto:Daniel.bertolmaos@woodplc.com
mailto:Jane_Miglioranza@iamgold.com
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resources, and information technology. There will be a gradual process of employing people for 
these roles. 

How do I get a job with IAMGOLD at the mine? 

Positions at Côté Gold will be advertised during the construction period. To see what is available 
visit www.iamgold.com/cotegoldcareers. 

Are there going to be traineeships, internships or training programs?  

Yes. We are working closely with local colleges, universities and other learning institutions to 
develop partnerships. 
  
We have already established a learning partnership with Laurentian University and the Bharti 
School of Engineering. In 2013, IAMGOLD invested $1.25 million and in 2018, announced a 
further $2 million investment in Laurentian University over a period of 5 years. The investments 
led to the creation of IAMGOLD fellowships focused on open-pit and mechanical engineering at 
the Bharti School of Engineering. We are looking forward to broadening our ties with local 
educational institutions. 
 
IAMGOLD funds two Côté Gold scholarships through Young Mining Professionals valued at 
$5000 each for Canadian students in a mining-related program.  

What types of jobs will become available and when?  

In the first half of 2021, employment focus is on the management and leadership team. 
  
By fall of 2021, mining operations roles will start being advertised. These include drilling, haulage, 
electricians and technicians.  
 
In spring of 2022, processing plant roles will be advertised.  
 
By fall of 2023, we are expecting to have completed most, if not all, hiring. The total headcount for 
full production will be approximately 450. 

http://www.iamgold.com/cotegoldcareers
http://www.ympscholarships.com/scholarships/
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Hiring ramp-up: major milestones: 

What facilities will the permanent camp have? 

The camp will feature a dining room, recreation room, gym, laundry facilities, high quality WIFI 
internet, common areas and private rooms. 
 
No workers will be sharing a room, however the majority of the rooms will be Jack and Jill style. 
These are two rooms that share a common toilet and shower.  

Can I go to town between shifts if I want to?  

No. It is in the long-term plan for the mine to remain a bus in and out operation. While on rotation 
workers will not be permitted to travel to nearby communities.  
 
For the health and safety of all employees working at the site, considering the distance to 
Sudbury and Timmins, weather factors, and shift durations, we believe independent commuting 
on a large scale poses a risk we are not willing to accept. 

Will there be a bus to Timmins and Sudbury?  

Yes, during regular operations there will be a regularly scheduled buses between site, Timmins 
and Sudbury. There will also be parking facilities at the bus terminals.  

What are the schedules going to be?  
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The rotations for operations (post-construction in 2023) will be 7 days on and 7 days off.  
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COVID-19 Protocols 
IAMGOLD and Engineering, Procurement and Construction Manager (EPCM), Wood, have 
developed strict protocols for contractors working at the Côté Gold site. 
 
Since the start of construction, COVID-19 protocols have adapted to directives from the Ontario 
government, available resources and technology and conditions at site. Protocols at site will 
continue to adapt and change as the situation changes. 
  
Keeping our workers and community safe is a major focus. We are investing significant time and 
resources into ensuring we operate as safely as possible in this difficult environment. 
  
We will enforce our strict protocols and hold our contractors to those same standards.  

Is there testing or screening? 
As of January 2021, all personnel travelling to site must complete a thorough screening 
questionnaire and they must submit to a COVID-19 PCR tests upon arrival at site. 
  
There is also random PCR testing conducted throughout their work rotations. 

What are the COVID-19 protocols on site? 
Current COVID-19 safety protocols include the following:  

 All personnel are PCR tested upon arrival at site.  
 All masks used by site personnel must be ASTM level 1 rating or higher. 
 All staff must wear masks when they cannot maintain a physical distance of 2 metres.  
 While travelling in a vehicle all occupants must wear a mask.  
 There are thermal screening points at the site’s main gates and at the entrance to the 

dining area. 
 All staff are required to download the Safe Site app. This app provides capacity to monitor 

personnel movement and will alert management if a person has not been thermal 
screened within 18 hours. 

 Hygiene stations for hand washing and hand sanitizer are set up throughout the site and 
camp.  

What PPE is expected? 
All personnel at site are required to wear ASTM level 1 rating (or higher) masks. 

What are the COVID-19 protocols at camp? 
All personnel must wear a mask in any common area at camp. 
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No more than three people can be seated at a dining table and masks are always required unless 
eating. 
 
A limited number of people are permitted in the recreation facilities and protocols for the gym are 
aligned with the current provincial recommendations. 
 
All personnel must submit to thermal screening at the dining room entrance, which is linked to 
their Safe Site app.  

Can I leave site briefly, I live nearby? 
No. Personnel cannot travel off-site once they have started their rotation. 
  
No personal vehicles will be permitted to park on site and no parking is provided.  

What happens if someone has a fever on site?  
If someone shows an elevated temperature, they are immediately isolated. A PCR test will be 
arranged at site. 

What happens if someone tests positive? 
If a worker tests positive, the worker will be transferred offsite by their employer (the contractor) 
as soon as practical. The worker will not be allowed access to site until they produce a negative 
test. Health and safety staff will work with the contractor to conduct contact tracing. 
 
If a worker shows symptoms and tests positive within two weeks of completing a rotation, health 
and safety staff will work with the contractor to conduct contact tracing. Anyone at risk of having 
contracted the virus will be instructed to self-isolate and get tested if they show symptoms.  

Future COVID-19 protocols  
IAMGOLD and Wood expect the COVID-19 situation to change.  These protocols will be adapted 
as required to ensure we are aligned with the Ontario provincial regulations and also best 
practice in the industry. 


