The Code of Conduct & Ethics Policy (“the Code”) is
founded on the Company’s core values.
The Code describes the ethical standards expected from all
employees and further describes our responsibilities for
ensuring that we remain compliant with the Company’s
legislative and regulatory requirements, as well as regulatory
expectations.
The Code is not a standalone document and is supported by
a number of policies.
Ensure your personal and professional behaviour reflects
positively on the Company by exercising good judgment and
maintaining high ethical standards in all your activities.
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MESSAGE FROM THE
CHAIR OF THE BOARD

MESSAGE FROM THE
PRESIDENT & CEO

A strong, sustainable risk culture is the key to
Home’s continued growth and success.

It must be inherent in everything we do,
to vigorously guard Home’s reputation.

While we are focused on strengthening Home’s reputation
as a leader in the near-prime lending market, we also must
ensure we strive for the highest ethical standards and
continue to strengthen our risk culture.

We have a wonderful company with many assets to
help make us successful. Sustainable risk management
is – and will continue to be – an important part of
everyone’s role.

The Code of Conduct and Ethics sets out principles to
ensure that we act responsibly and ethically as trusted
partners to our clients, our brokers and our shareholders.
Ensuring we follow the Code and live our Home values is
integral to protecting our reputation.

That means protecting our reputation and ensuring
we’re doing the right things for our shareholders,
regulators, customers and ultimately for you, our
employees. Ensuring that we follow the principles
outlined in our Code of Conduct and Ethics is critical
to our success as a company.

It is also important to speak candidly and to challenge
questionable situations. We are all responsible for ensuring
we do our part to protect Home.

Paul Derksen
Chair of the Board
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PROTECTING HOME
Personal interests cannot
interfere or appear to
interfere with the interests
of the Company at any time.

Key Topics
•
•
•
•
•
•

Confidential, Proprietary Information & Privacy
Safeguarding of HOME Assets
Use of Company Information Technology
Social Media
Company Spokespersons
Conflicts of Interest
• Gifts & Entertainment
• When Doing Business On Behalf of HOME
• Business Opportunities
• Premises and Property
• Secondary Employment & External Activities
• Relationships in the Workplace

These examples of conflicts of interest are not intended to be an exhaustive list.
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Confidential, Proprietary Information
& Privacy
We collect data confidentially and only use it for the purposes
for which is was collected.
Remember: We are only permitted to share this information
externally when: i) customers provide their consent; ii) it’s
required by law; or iii) credit information is requested in
accordance with accepted business practice and applicable law.
Information should only be shared on a need-to-know basis
and when it is required to conduct business.
What is confidential or proprietary information?
Any information that you handle or become aware of at work
which is restricted, private and/or not available to the public.
Please respect the laws and applicable terms as outlined in
Company's policies, procedures, as well as applicable laws.
For more information, refer to the Privacy Policy, Information
Security Policy and Records Management Policy.

The removal or disclosure of any confidential or proprietary
information without authorization is grounds for disciplinary
action, up to and including termination of employment for
cause.
All confidential information and company property must be
returned immediately when an employee’s employment ends
(e.g. resignation, retirement, termination with or without
cause).
Respecting privacy, confidentiality, proprietary and copyright
information is a legal obligation that continues even after your
departure.

For information on how to report a privacy breach, refer to the
Privacy Code.

IMPORTANT: Removing or disclosing any confidential information at any time for non-business purposes is prohibited. This includes customer records,
policies, procedures, guidelines or any work product. Recording, copying, forwarding or transferring Company information to personal email accounts,
personal devices (e.g., USB keys, external hard drives, tablets, smartphones) or external data storage mediums (e.g., cloud storage, Facebook) is strictly
prohibited.
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Protect our HOME

Safeguarding of HOME Assets

Use of Information Technology

We are all responsible for protecting the property and assets of
HOME from theft, fraud, harm, loss or misuse, especially those
that are in our custody or control.

The Company’s information technology (computers, mobile
devices, tablets, telephones, applications, and internet
access, etc.) is intended to be used for legitimate business
purposes.

Assets include cash, negotiable instruments (e.g., securities,
certificates), premises and equipment. HOME’s assets may only
be used to execute our responsibilities.

Maintaining the security of HOME’s systems is an
important part of Protecting Our HOME, including keeping
access to systems confidential.
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Use of Information Technology
cont’d.
Using information technology at work is also considered
using the Company’s assets. Information technology should
be protected and used appropriately, with a view to protect
HOME’s reputation.
You must not knowingly transmit, view, generate, print,
retrieve, download or store:
• any communication of a discriminatory, defamatory,
obscene, harmful (e.g. viruses), threatening or harassing
nature
• any material that is inappropriate for the business
environment (e.g., sexual literature or pictures)
All information created, developed and processed using the
Company’s equipment is the property of the Company and
you should not consider it to be private.
If you have concerns or notice questionable activity, please
contact Human Resources.

Company Spokespersons
HOME has designated a specific spokespersons who are
responsible for communication with the investment community,
regulators, media, social media sites, conferences and industry
associations.
Please direct inquiries to Investor Relations and avoid
responding to inquiries from any of the above parties, unless
you are asked to by an authorized person.

Social Media
You are responsible for the information that you communicate via
social media. However, you are also a representative of the
Company, even outside the workplace.
You are expected to avoid any conduct or associations that may
damage HOME’s reputation.
For example:
• Do not share proprietary or confidential HOME information on
social media
• Do not make harassing or discriminatory remarks or threats
• Do not post inappropriate content or comments
You will be held accountable for inappropriate postings and
unlawful conduct will not be tolerated.
Consequences may include disciplinary action, up to and including
termination of employment for cause.
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Gifts and Entertainment
Business entertainment and gifts are for creating goodwill and
sound working relationships.
Business courtesies or any form of inappropriate payment or
gratuity should not be used to gain an unfair business
advantage or for illegal purposes.
Asking (directly or indirectly) external business partners for
gifts(including gift cards) or entertainment is strictly prohibited.
This includes brokers, vendors and consultants.
In general, gifts or entertainment should not be offered, given,
provided or accepted by you directly, or by someone you have
a close relationship with (e.g., close friends or family
members).
These examples of conflicts of interest are not intended to be an exhaustive list.

Definitions
Gifts: Anything of value given or received in relation to HOME
business.
Entertainment: Events attended for business related purposes.
Common examples include meals, sporting events, concerts
and theatrical performances.

Acceptable Gifts & Entertainment
In certain circumstances, gifts and entertainment may be
accepted. They must meet all of the following criteria:
•
•
•

Not cash or a cash equivalent (e.g., gift cards, etc.)
Consistent with customary practice
Are nominal or reasonable in value and less than $250

The above criteria apply to individual or multiple gifts from the
same business partner within a six-month period.

Examples
•

You receive a gift basket (estimated value of $50) from a
broker as a token of appreciation during the holidays.

•

An external business partner invites you to attend a
Toronto Maple Leafs game with them using their corporate
season tickets.
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These examples of conflicts of interest are not intended to be an exhaustive list.

Prohibited Gifts & Entertainment
Gifts and entertainment cannot be accepted if they:
• May reasonably considered to create a sense of
obligation or to influence a business decision
• Could be perceived as a bribe, payoff or inducement
• Violate any laws, regulations or internal policies

Prohibited Gift Examples
• An appraiser sends you a new iPhone.
• You are offered a weekend golf getaway
including (hotel and golf fees) from an
external business partner.
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Doing Business for HOME
You are expected to maintain ‘arm’s-length’ business
relationships with existing and prospective vendors or suppliers
(e.g., brokers, consultants, service providers, etc.)
Attempting to influence internal business decisions or conduct
business with any person or organization with which you have
a personal relationship either directly or indirectly is prohibited.
In all dealings on behalf of HOME, you are expected to avoid
directly or indirectly making any profit or acquiring any personal
gain, apart from the compensation received from HOME.

Business Opportunities
Employees owe a duty of good faith, loyalty and fidelity to
HOME and to advance HOME’s interests. Engaging in activities
that may compete with HOME directly or indirectly is not
permitted.
Avoid creating personal business opportunities using HOME’s
property, information, or your position, as well as using
HOME’s corporate name, branding or trademark for your
personal business.

Premises & Property
HOME’s premises are not to be used for any unauthorized nonbusiness purposes (e.g., personal social activities, any form of
gaming, holding political functions, etc.).
Using HOME’s premises for illegal and inappropriate activities is
strictly prohibited.

Be proud of our HOME

Please obtain proper authorization before removing property
from HOME.
These examples of conflicts of interest are not intended to be an exhaustive list.
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Secondary Employment &
External Activities

Restrictions on Secondary
Employment

Approval from HR is required for any outside activities that
generate income. Secondary employment must be disclosed to
HR at time of hire and also if any changes occur.

The following employment activities are NOT PERMITTED
for any Home Trust employee because they create a
conflict of interest.

Human Resources determines whether secondary employment
is permissible.

• Mortgage Broker/agent or be employed by a
mortgage broker/agent

You are responsible for ensuring any acceptable secondary
employment activities:
• Do not interfere with your ability to do your job
• Are compatible with HOME’s policies
• Are not performed on HOME premises or during normal
business hours or use any of HOME’s technology or
information
• Are not competitive with HOME
• Are not illegal or unethical in nature
• Do not negatively impact HOME’s reputation

• Real Estate Broker/agent

Directorships
HOME encourages community involvement, such as staff
participating as directors on a board. However, Human
Resources approval is required before accepting a
directorship.
If you become a director, you are expected to maintain your
work standards and avoid reputational concerns or conflicts
of interest for HOME.

These examples of conflicts of interest are not intended to be an exhaustive list.

• Securities Broker
• Insurance Broker/agent
• Deposit Broker
• Operating or participating in a private lending business
(directly or indirectly)
• Solicitor
• Appraiser

Mandatory Notification
You are expected to notify Human Resources if you have an
immediate family member who works for a Mortgage
Broker/Agent or Mortgage Brokerage.
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Relationships in the Workplace
There is the potential for a conflict of interest when there is a
close personal relationship between individuals at work.
Employees who engage in personal relationships (including
romantic and sexual relationships) should be aware of their
professional responsibilities and are responsible for ensuring
that the relationship does not raise concerns about favoritism,
bias, ethics and conflict of interest.

What is considered a close
personal relationship?
Close personal relationships include:
• family relationships
• business/commercial/financial relationships
• close personal friendships or
• sexual/romantic relationships
Examples include family members, close friends,
renter/landlord, etc.

What do you need to do?
You have a duty and obligation to declare any close personal
relationships that may present an actual or perceived conflict
of interest at the time of hire and any time during your
employment to Human Resources.
If you are uncertain if you need to take action about a personal
relationship, please contact HR for guidance.
In all situations involving close personal relationships in the
workplace, Human Resources approval is required in relation to
the hiring, promotion, or transfer of an employee.
These examples of conflicts of interest are not intended to be an exhaustive list.

FOR PEOPLE LEADERS
HOME prohibits people leaders from engaging in any form of
romantic or sexual relationship with an employee who directly or
indirectly reports to them.
People leaders who have close personal relationships with employees
are expected to avoid influencing, directly or indirectly, the salary,
promotion, performance appraisals, work assignments, or other
working conditions for those employees.
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RESPECTING THE LAW
By obeying the law, both in
letter and in spirit, you are doing
your part to protect HOME.
You should never do anything
directly or assist anyone in any
activities that would put HOME
at risk.

What do you need to do?
You have an obligation to escalate matters that come
to your attention where the law or HOME’s internal
policies are being breached.
Ignoring or choosing not to escalate instances of
non-compliance is referred to as ‘willful blindness.’
Being willfully blind does not alleviate liability and can
result in disciplinary action up to and including
termination of employment for cause.
By reporting issues, you are helping to PROTECT our
HOME.
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Fraud
While HOME has implemented numerous safeguards and
controls to prevent and detect fraudulent activities you remain
our best line of defence.
HOME has a low tolerance for external fraud. This means that
we will not knowingly provide any financial services or products
to any individual or entity that falsifies or fabricates the required
documentation to misrepresent the nature of the application.
HOME has zero tolerance for employee fraud. Any such
identified instances will result in immediate termination of
employment for cause and could lead to additional potential
civil and criminal actions.

Recordkeeping, Audit and
Disclosures
HOME requires honest, accurate and timely recording and
reporting of information to make reasonable business
decisions.
You are expected to preserve and maintain accurate and true
records in accordance with the Company’s Record
Management Policy and Guidelines. This includes all paper
and electronic correspondence and documentation stored on
any electronic device and all hardcopy material stored in the
Company’s paper filing systems.
It is not acceptable to falsify, exaggerate, make inappropriate
characterizations, or deliberately omit personal and business
records or information (either paper-based or in electronic
format).
All HOME books, records, accounts and financial reporting
must appropriately reflect HOME’s transactions.
To ensure requirements are met, all relevant accounting
policies, including internal controls and practices, must be
adhered to .

Your Obligations
Protect Our HOME

Where applicable, follow all auditing protocols and report any
matters relating to the circumvention or attempted circumvention
of internal accounting controls or accounting policies.
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Trading Activities involving
Home Capital Group Stock

Competition & Fair and Honest
Dealing

All non-public information about HOME should be considered
restricted and confidential information at all times. Please refer
to the Trading Policy for additional information.

You are required to deal honestly and with integrity at all
times and must ensure that HOME is represented in a fair
and truthful manner, free from any form of misrepresentation.

What Does It Mean?

You are not permitted to attempt to take an unfair advantage
through manipulation, concealment, abuse of confidential
information, misrepresentation of material facts or any other
unfair, illegal or unethical trade practice.

Only share information about HOME for business purposes and
on a need-to-know basis.
Outside the normal course of your responsibilities, you are
strictly prohibited from communicating, in any manner, internal
Company information (including but not limited to financial
reports, sales information, contact lists and internal
communications) to external parties. To be able to do so, you
require prior written authorization or delegation from the CEO
or Chief Financial Officer.

HOME does not support any sales practice or agreements
with other companies, competitors, suppliers, customers or
employees that would impede our ability to conduct business
fairly.
KEY: HOME gains its competitive advantage through superior
performance and its sustainable risk culture and never through
unethical or illegal business practices.

If you have access to confidential information about the
Company or any other publicly traded companies, you are not
permitted to use or share that information for trading or for any
other purpose.
TIPPING: Do not use non-public information for personal
financial benefit or to “tip” others who may use the information
for their financial benefit. This is not only unethical, but illegal.
When buying or selling Home Capital Group stock, do so only
during the approved trading windows. Participating in HOME
employee stock purchase plan is allowed, but making changes
during outside of trading windows is not.

Short selling or purchasing financial
instruments designed to hedge or offset
a decrease in the market value of Home
Capital Group Inc. stock is strictly
prohibited.

Employees who are insiders must pre-clear all trading activity
involving Home Capital Group stock.
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WORKING TOGETHER

The Company is committed to creating
a safe workplace where all employees
and external parties:
• Are treated with dignity and respect
• Have an environment that is free
from discrimination, harassment
and violence.

WIN as a team
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Respect in the Workplace
HOME is committed to creating awareness on how to prevent
and address harassment, discrimination and violence in the
workplace by educating our employees and providing clear
policies, guidelines, roles & responsibilities, and reporting
procedures.
Employees and leaders are expected to know how to identify
and address different forms of harassment and discrimination
according to HOME’s policies.
Our goal is to create a positive, respectful workplace
environment where employees are free from harassment,
discrimination and violence.

Your Obligations
•

You have a responsibility to maintain a safe and healthy
workplace, and to perform your duties in a safe manner.

•

You are not permitted to work under the influence of
alcohol or controlled substances. The use of alcohol or
controlled substances in the workplace will not be
tolerated.

•

You may not act in a manner that is or could be perceived
as threatening behavior.

Human Rights, Discrimination &
Harassment
HOME has practices in place to prevent discrimination,
harassment, and violence, as well as to promote equal
opportunity in the workplace. Discrimination, harassment and
violence of any sort are strictly prohibited.
HOME will address discrimination, harassment or workplace
violence issues, and, in cases of violation, will take
appropriate corrective action.
For more information, please refer to the Human Rights,
Equal Opportunity and Harassment Policy and the Workplace
Violence Policy.

Health & Safety
HOME strives to provide a safe and healthy work environment.
It is the responsibility of all employees to arrive at work fit for
duty and to conduct themselves in a safe and lawful manner
while on duty.
Employees should report any workplace hazards or
workplace safety concerts to Human Resources immediately.

CONSEQUENCES: Violence of any kind is prohibited and is
subject to immediate disciplinary action, up to and including
termination of employment for cause, as well as potential civil or
criminal action.
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RESPONSIBILITIES
Complying with the
Code

Consequences for failing
to comply

You are responsible for
understanding the Code
and for complying with it,
as well as all other HOME
policies.

Disciplinary action, including impacts
on performance ratings and
compensation, termination of
employment up to and including for
cause, and, in some cases, criminal
prosecution, regulatory action or a civil
suit.
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All Employees
You are expected to:
• Be aware of and understand the Code. If required, seek guidance
• Know that complying with the Code is a condition of employment
• Understand the policies that support the Code in your job
• Identify and immediately report any suspected or known Code violations
• When dealing with Corporate Investigations, assist and cooperate as
necessary and keep all information regarding the investigation confidential
• Complete the annual training and attestation related to the Code

People Leaders
In addition to the employee’s responsibilities, People Leaders are expected to:
• Ensure that all annual training (and attestations) are completed in the
timeframe required
• Encourage an environment of open communication and high ethical
standards
• Ensure that all potential or actual breaches of the Code brought to your
attention are immediately escalated to Human Resources and Corporate
Compliance

Senior Management
(including Leadership Team)

Execute with Excellence

In addition to the employees’ and People Leaders’ responsibilities, Senior
Management is expected to:
• Reinforce the importance of following all HOME policies
• Ensure that all potential or actual breaches of the Code brought to your
attention are immediately escalated to Human Resources and Corporate
Compliance
.
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REPORTING CONCERNS
Obligation to Report

Reporting Options

Remember that you must immediately report all actual and
potential breaches of the Code. Not doing so could put you
and the Company at risk. In turn, the Company has an
obligation to investigate all alleged or suspected breaches.

1. By Phone: 1-877-746-2490
2. In Person: Contact Human Resources or Corporate Compliance
3. Online: Use the Reporting A Concern form available on the
Company’s Corporate Compliance Intranet site.

Note: Do not raise a concern if you know it to be untrue,
frivolous or vexatious – this could result in disciplinary action,
up to and including termination of employment for cause.

If you are not comfortable raising a concern through one of the
options above, you can contact the Chair of the Audit Committee
directly via Auditchair@hometrust.ca.

Zero Tolerance for Retaliation
No employee will suffer retaliation or reprisals for reporting
actual or potential violations in good faith. Any employee
retaliating in any way against the person reporting a concern in
good faith will be subject to disciplinary action, up to and
including termination of employment for cause.

Reviews & Investigations
Every concern raised is promptly reviewed and investigated by
senior members of the Company’s Human Resources and
Corporate Compliance teams.

HOME is committed to maintaining the privacy and confidentiality
of an individual concerned in an incident of harassment or
discrimination, wherever possible. Information may have to be
disclosed in the course of an investigation where necessary for the
purposes of the investigation, to ensure procedural fairness and/or
for the protection of staff. Further, information may be disclosed
where otherwise required by law.

By adhering to the Code, you not only protect the Company,
you also protect the interests of our clients and business
partners. You help us live our values and protect and enhance
our reputation as a trusted partner.

THANK YOU for PROTECTING OUR HOME!
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