
A Message from our Chair 

Dear Fellow Shareholders,

It is my pleasure to address you once again as Chair of your Board of Directors and to update you on the progress of 
your company in 2019. Our results for the year confi rmed the strength of our strategy. By focusing on relationships and 
top-quality customer service, while employing our strong risk-management capabilities, we are building a company that 
is well-positioned to serve our customer base while creating long-term value for shareholders. 

The leadership team, under the direction of the Board, moved forward on a number of initiatives to strengthen the company 
for the future. The company launched a multi-year technology transformation known as the Home Trust Ignite Program.  
We are already seeing improvements to our processes as the Ignite Program continues to advance, and I look forward to 
sharing further updates as we realize the benefi ts of this investment. We closed Canada’s fi rst cross-border residential 
mortgage-backed securities deal. This initiative required the co-ordinated e� orts of multiple business areas throughout 
the company. We were pleased with the market reception to this innovation and look forward to continued participation 
in the development of this market.  

Home also continued to execute on our promise to return meaningful amounts of capital to shareholders. Over the past 
14 months, we have repurchased over $540 million worth of shares, while maintaining the highest capital level among all 
public deposit-taking institutions in Canada, in keeping with our sustainable risk culture.

Looking ahead, we are confi dent in the capabilities of our people and the strength of our business model at Home. We are 
enthusiastic about the opportunity ahead of us to create sustainable value through excellent service and execution.

On behalf of the Board, I would like to thank our CEO, Yousry Bissada and his Management team, as well as our more than 
700 employees across Canada for their e� orts and dedication throughout the year.  I thank our customers and partners 
for their confi dence in Home Capital and our shareholders for their continued support for our vision.
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