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Cautionary note on forward-looking statements
ICR Conference 2019

This presentation contains forward-looking statements, within the meaning of the Private Securities Litigation Reform Act of 1995 ("PSLRA"), 

which are subject to known and unknown risks, uncertainties and other important factors that may cause actual results to be materially 

different.

All statements other than statements of historical fact included in this presentation are forward-looking statements, including, but not limited 

to, expected financial outlook for fiscal 2018, preliminary financial outlook for 2019, expected Shack openings, expected same-Shack sales 

growth and trends in the Companyôs operations.

Forward-looking statements discuss the Company's current expectations and projections relating to their financial position, results of 

operations, plans, objectives, future performance and business. You can identify forward-looking statements by the fact that they do not 

relate strictly to historical or current facts. These statements may include words such as "aim," "anticipate," "believe," "estimate," "expect," 

"forecast," "outlook," "potential," "project," "projection," "plan," "intend," "seek," "may," "could," "would," "will," "should," "can," "can have," 

"likely," the negatives thereof and other similar expressions.

All forward-looking statements are expressly qualified in their entirety by these cautionary statements. You should evaluate all forward-

looking statements made in this presentation in the context of the risks and uncertainties disclosed in the Companyôs Annual Report on Form 

10-K for the fiscal year ended December 27, 2017 and subsequent Quarterly Reports on Form 10-Q filed with the Securities and Exchange 

Commission ("SEC"). All of the Company's SEC filings are available online at www.sec.gov, investor.shakeshack.com or upon request 

from Shake Shack Inc. The forward-looking statements included in this presentation are made only as of the date hereof. The Company 

undertakes no obligation to publicly update or revise any forward-looking statement as a result of new information, future events or 

otherwise, except as otherwise required by law.

http://www.sec.gov/
https://investor.shakeshack.com/investors-overview/overview/default.aspx
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We are relentlessly focused on 

excellence, experience and hospitality.

Stand for Something Good

Innovate our 

business for 

growth

Cultivate a loyal 

and connected 

community

Commit to 

excellence in      

our people

Deliver a 

consistently 

great experience
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Strong momentum continues in domestic expansion
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CAGR 43%

Å Record year with 34 domestic openings

Å>80% of domestic Shacks are outside NYC 

at year end

ÅEntered 8 new markets including Denver, 

Charlotte, the Bay Area & Seattle 

Å~80% of new openings in existing markets 

ÅShack formats continue to expand as we 

enter new markets and deepen reach in 

existing markets

ÅBrand strength continues to support 

premium real estate locations

Domestic company-operated Shacks (At Fiscal Year End)

Note: CAGR is the compounded annual growth rate represented by the midpoint of the ó19 range in 
relation to '12

NYC

Other

2018 headlines 
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Broadening of Shack format to suit our new and existing markets

FREE STANDING 

PAD

STADIUMS

AIRPORTS

SHOPPING 

CENTER

URBAN EVENTS

FOOD 

COURT

FOOD 

TRUCK



Shack format expanding to food trucks in Q1 ó19

2 food trucks go 

into market 

early Feb

Will be staffed and 

supported by 

local Shacks

Brand marketing halo 

impact as part of local 

activation strategy

Community events, 

festivals, private 

parties, buyouts likely 

to be main sources of 

business

Based in NJ and Atlanta 

but will operate on a 

broader regional basis
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Birmingham, AL



Aventura Mall, FL


