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DISCLOSURES

Forward-Looking Statements

This presentation contains certain "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-looking statements include statements by our CEO and CFO 

and statements regarding our business strategies and ability to execute on our plans, market potential, future financial performance, customer demand, the potential of our categories, brands and innovations, 

the impact of our footprint rationalization and modernization program, our pipeline of productivity projects, the estimated impact of tax reform on our results, litigation outcomes, our outlook for future periods, and 

our expectations, beliefs, plans, objectives, prospects, assumptions, or other future events. Forward-looking statements are generally identified by our use of forward-looking terminology such as “anticipate”, 

“believe”, “continue”, “could”, “estimate”, “expect”, “intend”, “may”, “might”, “plan”, “potential”, “predict”, “seek”, or “should”, or the negative thereof or other variations thereon or comparable terminology. Where, 

in any forward-looking statement, we express an expectation or belief as to future results or events, such expectation or belief is based on the current plans, expectations, assumptions, estimates, and 

projections of our management. Although we believe that these statements are based on reasonable expectations, assumptions, estimates and projections, they are only predictions and involve known and 

unknown risks, many of which are beyond our control that could cause actual outcomes and results to be materially different from those indicated in such statements. 

The assumptions underlying the guidance provided for 2020 include the achievement of anticipated improvements in end markets, competitive position, product portfolio, and internal operations; stable 

macroeconomic factors; continued inflation in materials and freight costs; no further changes in foreign currency exchange and tax rates; successful integration of acquisitions; our future business plans; 

available supply chain for critical raw materials; no new COVID-19 related restrictions or lockdowns; and the availability of labor to support our manufacturing operations.

Risks and uncertainties that could cause actual results to differ materially from such statements include risks associated with the impact of the COVID-19 pandemic on the company and our employees, 

customers and suppliers, and other factors, including the factors discussed in our Annual Reports on Form 10-K and our other filings filed with the Securities and Exchange Commission.

The forward-looking statements included in this presentation are made as of the date hereof, and except as required by law, we undertake no obligation to update, amend or clarify any forward-looking 

statements to reflect events, new information or circumstances occurring after the date of this presentation.

Non-GAAP Financial Measures

This presentation presents certain “non-GAAP” financial measures.  The components of these non-GAAP measures are computed by using amounts that are determined in accordance with accounting principles 

generally accepted in the United States of America (“GAAP”).  A reconciliation of non-GAAP financial measures used in this presentation to their nearest comparable GAAP financial measures is included at the 

end of this presentation. The company provides certain guidance solely on a non-GAAP basis because the company cannot predict certain elements that are included in certain reported GAAP results, including 

the variables and individual adjustments necessary for a reconciliation to GAAP.  While management is not able to specifically quantify the reconciliation items for forward-looking non-GAAP measures without 

unreasonable effort, the company expects these items to be similar to the types of charges and costs excluded from Adjusted EBITDA in prior periods.  Management bases the estimated ranges of non-GAAP 

measures for future periods on its reasonable estimates of such factors as assumed effective tax rate, assumed interest expense, stock-based compensation expense, litigation expense, and other assumptions 

about capital requirements for future periods. The variability of these items may have a significant impact on our future GAAP financial results.

We use Adjusted EBITDA, Adjusted EBITDA margin, Adjusted net income, and Adjusted EPS because we believe they assist investors and analysts in comparing our operating performance across reporting 

periods on a consistent basis by excluding items that we do not believe are indicative of our core operating performance. Management believes Adjusted EBITDA and Adjusted EBITDA margin are helpful in 

highlighting trends because they exclude the results of decisions that are outside the control of management, while other measures can differ significantly depending on long-term strategic decisions regarding 

capital structure, the tax jurisdictions in which we operate, and capital investments. We use Adjusted EBITDA and Adjusted EBITDA margin to measure our financial performance and also to report our results to 

our board of directors. Further, our executive incentive compensation is based in part on Adjusted EBITDA. In addition, we use Adjusted EBITDA for purposes of calculating compliance with our debt covenants 

in certain of our debt facilities. Adjusted EBITDA should not be considered as an alternative to net income as a measure of financial performance or to cash flows from operations as a liquidity measure. We 

define Adjusted EBITDA as net income (loss), adjusted for the following items: loss from discontinued operations, net of tax; equity of non-consolidated entities; income tax (benefit) expense; depreciation and 

amortization; interest expense, net; impairment and restructuring charges; gain on previously held shares of equity investment; (gain) loss on sale of property and equipment; share-based compensation 

expense; non-cash foreign exchange transaction/translation (income) loss; other non-cash items; and costs related to debt restructuring and debt refinancing. Adjusted EBITDA margin is defined as Adjusted 

EBITDA divided by net revenues.

We present several financial metrics in "core" terms, which exclude the impact of foreign exchange and acquisitions completed in the last twelve months. We use core Adjusted EBITDA, which we define as 

Adjusted EBITDA excluding the impact of foreign exchange and acquisitions completed in the last twelve months. We define core revenue as revenue excluding the impact of foreign exchange and acquisitions 

completed in the last twelve months. Our use of core margin is defined as core Adjusted EBITDA divided by core revenue. These "core" metrics assist management, investors, and analysts in understanding the 

organic performance of the operations. We present free cash flow because we believe it assists investors and analysts in determining the quality of our earnings. We also use free cash flow to measure our 

financial performance and to report to our board of directors. In addition, our executive incentive compensation is based in part on free cash flow. We define free cash flow as cash flow from operations less

capital expenditures (including purchases of intangible assets). Free cash flow should not be considered as an alternative to cash flows from operations as a liquidity measure.

Adjusted net income represents net income adjusted for certain items as presented in our reconciliation of non-GAAP, including the after-tax impact of i) non-cash foreign currency (gains) losses, ii) impairment 

and restructuring charges, iii) one-time, non-cash gains, and iv) other non-recurring expenses associated with certain matters such as mergers and acquisitions, and litigation. Adjusted EPS represents net 

income per diluted share adjusted to exclude the estimated per share impact of the same specifically identified items used to calculate adjusted net income as described above. Where applicable such items are 

tax-effected at our estimated annual effective tax rate.

Other companies may compute these measures differently. Non-GAAP metrics should not be considered as alternatives to any other measures derived in accordance with GAAP. 

Due to rounding, numbers presented throughout this presentation may not sum precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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INTRODUCTION

Gary S. Michel, President and CEO
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EXECUTING OUR STRATEGY, DELIVERING INNOVATION AND VALUE FOR OUR 
CUSTOMERS, DELIVERING GROWTH AND MARGIN EXPANSION 

KEY MESSAGES

JELD-WEN VALUES

DELIVER ON OUR 

PROMISES

IMPROVE 

EVERY DAY

BUILD BUSINESS

ETHICALLY & SAFELY

INVEST IN 

PEOPLE

INSPIRE CUSTOMERS

THROUGH INNOVATION

▪ Revenue growth and margin expansion demonstrate solid execution in a 

challenging environment

▪ Disciplined adherence to our playbook resulted in share gains, new customer 

acquisitions, productivity, and price realization

▪ JEM (JELD-WEN Excellence Model) provides the foundation for continued success

▪ Fully committed to what is within our control—executing our strategy to deliver 

innovation and value for our customers while delivering growth and margin 

expansion 



|5

OPERATIONAL EXECUTION AND BUSINESS FUNDAMENTALS 

DELIVER REVENUE AND MARGIN IMPROVEMENT

▪ Delivered Q3 2020 financial performance ahead of expectations

▪ Strong housing demand, price, and share gain drove sequential revenue improvement

▪ Adjusted EBITDA growth of 20% on revenue growth of 1.9%

▪ Price, productivity and share gain deliver 200 bps of core margin expansion vs. PY

▪ Sequential margin improvement across all business units and regions

▪ Record liquidity creates optionality for continued investment

Q3 HIGHLIGHTS
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FOOTPRINT MODERNIZATION AND RATIONALIZATION

6

OBJECTIVES

STATUS UPDATE

▪ Leverage acquired assets and JEM 

tools to reduce global facility 

footprint and increase efficiency

▪ Reduce complexity

▪ Increase capacity 

▪ Improve service and customer 

satisfaction

▪ Reduce costs

▪ Improve profitability

▪ Additional footprint rationalization 

and modernization projects have 

been approved; includes multi-site 

rooftop consolidation

▪ Good visibility to delivering ~$100M    

run-rate annual savings

RATIONALIZATION PLAN

(square feet in millions)

CONTINUED MOMENTUM IN FOOTPRINT RATIONALIZATION PLAN

“Co re  revenue ”  and  “ co re  ad j us ted  E B IT DA ”  exc l ude t he  im pac t  o f  FX and  acqu i s i t i ons  com p le ted  i n  t he  l as t  12  m on ths .

“Co re  m arg i n ”  i s  de f i ned  as  co re  ad j us ted  E B IT DA  d i v i ded  by co re  revenue .
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HONORING OUR LEGACY AND INSPIRING OUR FUTURE

CELEBRATING 60 YEARS
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FINANCIAL REVIEW

John Linker, Executive Vice President and CFO
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DELIVERED SIGNIFICANT EARNINGS GROWTH AND MARGIN EXPANSION

Q3 2020 FINANCIAL SUMMARY
USD in millions

$108.9 $130.7

3Q19 3Q20

Core

20.6%

$1,092.0 $1,112.9

3Q19 3Q20

Core

0.2%

10.0% 11.7%

3Q19 3Q20

Core

200 bps

Adj. EBITDA Adj. EBITDA MarginNET REVENUE

“Co re  revenue ”  and  “ co re  ad j us ted  E B IT DA ”  exc l ude t he  im pac t  o f  FX and  acqu i s i t i ons  com p le ted  i n  t he  l as t  12  m on ths .

“Co re  m arg i n ”  i s  de f i ned  as  co re  ad j us ted  E B IT DA  d i v i ded  by co re  revenue .
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STRONG PRICE REALIZATION PARTIALLY OFFSET BY VOLUME HEADWINDS

JELD-WEN North America Europe Australasia

Q3 2020 NET REVENUE WALK

“Co re  revenue ”  and  “ co re  ad j us ted  E B IT DA ”  exc l ude t he  im pac t  o f  FX and  acqu i s i t i ons  com p le ted  i n  t he  l as t  12  m on ths .

“Co re  m arg i n ”  i s  de f i ned  as  co re  ad j us ted  E B IT DA  d i v i ded  by co re  revenue .

Q3 2020

Pricing 3% 6% 1% (1%)

Volume/Mix (3%) (5%) 2% (7%)

Core Growth (0%) 1% 3% (8%)

Acquisitions 0% 0% 0% 0%

FX 2% 0% 5% 3%

Total 1.9% 0.6% 8.1% (4.5%)
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38.9%

25.7%

(12.6%)

0.7%
3.1%

(7.8%)

0.6%

8.1%

(4.5%)

MARGIN EXPANSION IN NORTH AMERICA AND EUROPE

SEQUENTIAL MARGIN IMPROVEMENT IN AUSTRALASIA 

Q3 2020 SEGMENT PERFORMANCE

Adj. EBITDA vs. PY
Adj. EBITDA Margin bps

vs. PY
NET REVENUE vs. PY
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(70)

Europe AustralasiaNorth America

380 

230 

(70)

38.6%
32.4%

(9.1%)

Europe AustralasiaNorth AmericaEurope AustralasiaNorth America

“Co re  revenue ”  and  “ co re  ad j us ted  E B IT DA ”  exc l ude t he  im pac t  o f  FX and  acqu i s i t i ons  com p le ted  i n  t he  l as t  12  m on ths .

“Co re  m arg i n ”  i s  de f i ned  as  co re  ad j us ted  E B IT DA  d i v i ded  by co re  revenue .



|12

$83M IMPROVEMENT IN FREE CASH FLOW

NET LEVERAGE REDUCTION TO 2.8X

Balance Sheet September 26, 2020 December 31, 2019

Total Debt $1,767.4 $1,517.4

Cash $605.8 $226.0

Total Net Debt $1,161.6 $1,291.4

Net Debt / Adjusted EBITDA 2.8x 3.1x

Cash Flow YTD 2020 YTD 2019

Cash Flow From Operations $210.6 $164.9

Capital Expenditures (1) ($66.9) ($104.6)

Free Cash Flow $143.7 $60.3

BALANCE SHEET AND CASH FLOW
USD in mill ions

( 1 )  I n c l u d e s  p u r c h a s e s  o f  p r o p e r t y ,  e q u i p me n t , a n d  i n t a n g i b l e  a s s e t s .
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RECORD HIGH LIQUIDITY POSITION PROVIDES STRENGTH AND FLEXIBILITY

GLOBAL LIQUIDITY PROFILE
USD in mill ions

L i q u i d i t y  i n c l u d e s  c a s h  a n d  a v a i l a b i l i t y  f r o m u n d r a wn  r e v o l v i n g  c r e d i t  f a c i l i t i e s .
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APPENDIX
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NON-GAAP RECONCILIATION
ADJUSTED EBITDA (USD in millions)

(1) Impairment and restructuring charges consist of (i) impairment and restructuring charges that are included in our consolidated unaudited 

statements of operations plus (ii) additional charges relating to inventory and/or manufacturing of our products that are included in cost of 

sales in the accompanying unaudited consolidated statements of operations in the amount of $0.1 and $0.3 for the three months ended 

September 26, 2020 and September 28, 2019, respectively, and $0.3 and $1.1 for the nine months ended September 26, 2020 and September 

28, 2019, respectively. 

(2) Other non-recurring items not core to ongoing business activity include: (i) in the three months ended September 26, 2020 (1) $27.8 in legal 

costs and professional expenses relating primarily to litigation, (2) $1.3 in facility closure, consolidation, and startup costs, and (3) $1.1 of 

realized losses on hedges of intercompany notes; (ii) in the three months ended September 28, 2019 (1) $3.6 in legal costs and professional 

expenses relating primarily to litigation, (2) $(3.0) of realized gains on hedges of intercompany notes, (3) $2.6 in facility closure, 

consolidation, and startup costs, and (4) $1.4 in acquisition and integration costs; (iii) in the nine months ended September 26, 2020 (1) $62.5

in legal costs and professional expenses relating primarily to litigation, (2) $5.4 in facility closure, consolidation, and startup costs, (3) $1.2 in 

one-time lease termination charges, and (4) $1.1 of realized losses on hedges of intercompany notes; (iv) in the nine months ended September 

28, 2019 (1) $15.7 in facility closure, consolidation, and startup costs, (2) $13.4 in acquisition and integration costs including $7.1 related to 

purchase price structured by the former owners as retention payments for key employees of a recent acquisition, (3) $9.9 in legal costs and 

professional expenses relating primarily to litigation, (4) $(3.1) of realized gains on hedges of intercompany notes, (5) $1.0 in miscellaneous 

costs, and (6) $0.6 in costs related to departure of former executives.

(3) Other non-cash items include $0.7 in the nine months ended September 28, 2019 for inventory adjustments.

The prior period information has been reclassified to conform with current period presentation. 

 Three Months Ended  Nine Months Ended 

(amounts in millions) 
September 

26, 2020  
September 

28, 2019  
September 

26, 2020  
September 

28, 2019 

Net income $ 25.5    $ 17.0    $ 48.3    $ 55.2   

Income tax expense  16.0    22.5    27.6    45.0   

Depreciation and amortization 33.5    34.9    99.8    99.7   

Interest expense, net 18.8    17.6    54.5    53.7   

Impairment and restructuring charges(1) 1.4    8.2    10.4    18.5   

(Gain) loss on sale of property and equipment (0.3)   —    (2.7)   1.1   

Share-based compensation expense 2.8    4.1    11.7    10.6   

Non-cash foreign exchange 
transaction/translation (income) loss 3.0    (0.2)   10.6    3.6   

Other items (2) 30.0    4.8    70.6    37.7   
Costs relating to debt restructuring and debt 

refinancing —    —    0.2    —   

Other non-cash items (3)  —    —    —    0.7   

Adjusted EBITDA $ 130.7    $ 108.9    $ 331.0    $ 325.8   
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NON-GAAP RECONCILIATION
ADJUSTED NET INCOME AND FREE CASH FLOW (USD in millions)

(1) Except as otherwise noted, adjustments to net income and net income per share are tax-effected at an adjusted tax rate of 25.6% for the 

three and nine months ended September 26, 2020; and 38.9% and 44.0% for the three and nine months, ended September 28, 2019. 

The prior period information has been revised and reclassified to conform with current period presentation.

   Nine Months Ended 

   
September 26, 

2020  
September 28, 

2019 

Net cash provided by operating activities  $ 210.6    $ 164.9   
Less capital expenditures  66.9    104.6   

Free cash flow (1)  $ 143.7    $ 60.3   

 
(1) Free cash flow is a financial measure that is not calculated in accordance with GAAP. For a discussion of our presentation of free cash 

flow, see above under the heading "Non-GAAP Financial Information." 

  Three Months Ended  Nine Months Ended 

(amounts in millions, except share and per share data)  
September 

26, 2020  
September 

28, 2019  
September 

26, 2020  
September 

28, 2019 

  Net income  $ 25.5    $ 17.0    $ 48.3    $ 55.2   

Legal costs and professional expenses  27.8    3.6    62.5    9.9   

Non-cash foreign exchange transactions/translation (income) loss  3.0    (0.2)   10.6    3.6   

Impairment and restructuring charges  1.4    8.2    10.4    18.5   

Facility closure and consolidation charges  1.3    2.6    5.4    15.7   

Acquisition and integration charges  —    1.4    —    13.4   

Adjusted tax impact  (6.3)   (6.0)   (23.9)   $ (26.9)  

  Adjusted net income (1)  $ 52.6    $ 26.6    $ 113.3    $ 89.4   

         
  Diluted net income per share  $ 0.25    0.17    $ 0.48    0.54   

Legal and professional fees  0.28    0.04    0.63    0.10   

Non-cash foreign exchange transactions/translation (income) loss  0.03    —    0.10    0.04   

Impairment and restructuring charges  0.01    0.08    0.10    0.18   

Facility closure and consolidation charges  0.01    0.03    0.05    0.15   

Acquisition and integration charges  —    0.01    —    0.13   

Adjusted tax impact  (0.06)   (0.07)   (0.24)   (0.26)  

  Adjusted net income per share (1)  $ 0.52    $ 0.26    $ 1.12    $ 0.88   

         
Diluted shares used in adjusted EPS calculation represent the fully 
dilutive shares for the three and nine months ended September 26, 
2020 and September 28, 2019, respectively.  

101,778,952   
 

101,381,976   
 

101,440,963   
 

101,419,770   

 


