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DISCLOSURES

Forward-Looking Statements

This presentation contains certain “forward-looking statements" within the meaning of the Private Securities Litigation Reform Act regarding business strategies, market potential, future financial performance, the potential of our

categories and brands, our outlook for 2019 and other future periods, and our expectations, beliefs, plans, objectives, prospects, assumptions, or other future events. Our forward-looking statements are generally identified by our

use of forward-l ooki ng ter minol ogy such as fAanticipateo, fibel i éwmed@htfogontpil mnedq, fpodweindd al fdes tiipmaetde &€t 0fl e fipeectk®,, firn th
or comparable terminology. Where, in any forward-looking statement, we express an expectation or belief as to future results or events, such expectation or belief is based on the current plans, expectations, assumptions,

estimates, and projections of our management. Although we believe that these statements are based on reasonable expectations, assumptions, estimates and projections, they are only predictions and involve known and

unknown risks, many of which are beyond our control and could cause actual outcomes and results to be materially different from those indicated in such statements.

Our actual results could differ materially from the results contemplated by these forward-looking statements due to a number of factors, including the factors discussed in our Annual Report on Form 10-K and our Quarterly
Reports on Form 10-Q, both filed with the SEC.

The assumptions underlying the guidance provided for 2019 include the achievement of anticipated improvements in end markets, competitive position, and product portfolio; stable macroeconomic factors; continued inflation in
materials and freight; no changes in foreign currency exchange and tax rates; successful integration of recent acquisitions; and our future business plans. The forward-looking statements included in this presentation are made as
of the date hereof, and except as required by law, we undertake no obligation to update, amend or clarify any forward-looking statements to reflect events, new information or circumstances occurring after the date of this
presentation.

Non-GAAP Financial Information

This presentati on -QAfRCeEnftisnareaitali nmdiaownr es . -GAAP measurepavercempltesi byaising antoenss ¢hat are determined in accordance with accounting principles generally
accepted in the United States of /AaAPrinaccil medsuBes dsBdin this piesemtatian tortheili nearest tomparableoGAAMfimancial measures is included at the end of this presentation. The
company provides certain guidance solely on a non-GAAP basis because the company cannot predict certain elements that are included in certain reported GAAP results, including the variables and individual adjustments
necessary for a reconciliation to GAAP. While management is not able to specifically quantify the reconciliation items for forward-looking non-GAAP measures without unreasonable effort, management bases the estimated
ranges of non-GAAP measures for future periods on its reasonable estimates of such factors as assumed effective tax rate, assumed interest expense, and other assumptions about capital requirements for future periods. The
variability of these items may have a significant impact on our future GAAP financial results.

We use Adjusted EBITDA, Adjusted EBITDA margin and free cash flow because we believe they assist investors and analysts in comparing our operating performance across reporting periods on a consistent basis by excluding
items that we do not believe are indicative of our core operating performance. Management believes Adjusted EBITDA and Adjusted EBITDA margin are helpful in highlighting trends because they exclude the results of decisions
that are outside the control of management, while other measures can differ significantly depending on long-term strategic decisions regarding capital structure, the tax jurisdictions in which we operate, and capital investments.
We use Adjusted EBITDA and Adjusted EBITDA margin to measure our financial performance and also to report our results to our board of directors. Further, our executive incentive compensation is based in part on Adjusted
EBITDA. In addition, we use Adjusted EBITDA as calculated herein for purposes of calculating compliance with our debt covenants in certain of our debt facilities. Adjusted EBITDA should not be considered as an alternative to
net income as a measure of financial performance or to cash flows from operations as a liquidity measure.

We define Adjusted EBITDA as net income (loss), eliminating the impact of the following items: loss from discontinued operations, net of tax; (gain) loss on sale of discontinued operations, net of tax; equity (earnings) loss of non-
consolidated entities; income tax expense; depreciation and amortization; interest expense, net; impairment and restructuring charges; gain on previously held shares of an equity investment, (gain) loss on sale of property and
equipment; share-based compensation expense; non-cash foreign exchange transaction/translation (income) loss; other non-cash items; non-recurring, extraordinary items; other items; and costs related to debt restructuring and
debt refinancing. Adjusted EBITDA margin is defined as Adjusted EBITDA divided by net revenues.

We present free cash flow because we believe it assists investors and analysts in determining the quality of our earnings. We also use free cash flow to measure our financial performance and to report to our board of directors.
In addition, our executive incentive compensation is based in part on free cash flow. We define free cash flow as cash flow from operations less capital expenditures (including purchases of intangible assets). Free cash flow
should not be considered as an alternative to cash flows from operations as a liquidity measure.

Other companies may compute these measures differently. Accordingly, our non-GAAP measures may not be comparable to measures used by other companies. Our non-GAAP measures should not be considered as an
alternative to any other measure derived in accordance with GAAP.

Due to rounding, numbers presented throughout this document may not sum precisely to the totals provided and percentages may not precisely reflect the absolute figures.

Not an Offer to Buy or Sell Securities

This presentation is not an offer to sell or a solicitation of an offer to buy any securities of JELD-WEN Holding, Inc.



EXECUTING STRATEGY TO ACCELERATE
OPERATING IMPROVEMENTS

Build Leverage Accelerate

on solid best-in-class operating
progress platform Improvements




PROFILE OF A GLOBAL LEADER

Global leader in
windows & doors

Operating in

20 countries

2018 net revenues

Cash from operations
since 2014-2018

$880M

Bolt-on acquisitions
completed since
2015

Adjusted EBITDA
margin improvement
2013-2018

630 bps

+450 bps

Visibility to margin
improvement from
cost actions

N. America percent of
sales in stable
R&R segment

50%



ENTERING NEW PHASE

TO ACCELERATE TRANSFORMATION

1960 2014-2018 Today

Initiated Accelerate

% Built global leader - : .
N o g S transformation transformation

4~ g
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A Industry consolidator, A Significant margin ~ ANew CEO & CFO in 2018

having completed over 40 improvement
acquisitions driven by price

A Decentralized actions and cost
family run until 2011 reduction

A Laser focus on operating
improvements to drive
core revenue growth and
productivity



MOST DIVERSIFIED WINDOWS AND DOORS PURE PLAY

Breakdown of Revenues ~$4.3B

Commercial

Doors
A Wood, Steel, MDF

A Fire rated

w1 _we Ancillary
j Products
=] | A Shower enclosures

A Moldings, trim board
" A Closet systems

Residential
Interior Doors
A Molded and flush

Ancillary A Wood veneer and glass
13% A Stile & rail doors
A Value added services

Re_sidential T
Windows 21%
A Wood

A Vinyl

A Aluminum

Residential

Exterior Doors
A Wood veneer, Fiberglass,
and Steel

A Patio doors
A Folding and sliding

wall systems m‘ﬂ JELD'WEN

6 A Value added services




SIGNIFICANT PROGRESS SINCE LAUNCH
OF TRANSFORMATION

Net Revenue
($B)

5%
CAGR > 343

2013 2014 2015 2016 2017 2018

Adj. EBITDA
($M)
25% » $465
CAGR

$153I|||

2013 2014 2015 2016 2017 2018



PROGRESS IN BUILDING POWERFUL
CASH FLOW ENGINE

Free Cash Flow
($M)

$203

($135)

2013 2014 2015 2016 2017 2018

TARGET FREECASHFLOWO NET | NCOME

; M JELDWEN



EXECUTING STRATEGY TO ACCELERATE
OPERATING IMPROVEMENTS
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on solid best-in-class operating
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LEVERAGE BEST-IN-CLASS PLATFORM

1. Global market leader 2. Broad portfolio of trusted

brands

Excellent platform
for margin expansion

and cash flow
5. Proven M&A generation

capabilities
. O

3. Unparalleled
breadth

4. Differentiated capabilities
provide competitive advantages

10






