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REPORT

GOVERNANCE
We have put in place a governance system and mechanisms to identify and manage the risks and opportunities related to our activities. The
Environmental, Health & Safety and Sustainable Development Committee monitors sustainable development.
The BOARD OF DIRECTORS,
which has complementary and diverse
expertise, consists of eight directors, six of
whom are independent directors
Three committees, all with independent
members:
Environmental, Health & Safety
and Sustainable Development
Committee



Human Resources and
Corporate Governance Committee



Audit Committee



What is the role of the Environmental, Health & Safety and
Sustainable Development Committee?

Mandate

It assists the Board of Directors in
GOVERNANCE AND RISK
its oversight of the implementation
Oversaw the environmental and health and
of policies aimed at positioning
safety risks facing our operations
SEMAFO as a responsible mining
company with respect to sustainable Received presentations on environmental,
health and safety and sustainable development
development:
issues
reviews the social responsibility
policy
Monitored the development of an Ebola
response strategy at our Mana Mine
reviews the health and safety policy
ENVIRONMENT, HEALTH AND SAFETY
analyzes health and safety reports

Carried out a mission to Mana and surrounding

reviews and recommends to the
board for approval the Corporation’s
annual sustainable development
report

Monitored our health and safety record and





Review and approval of documents:
Corporate policies reflecting SEMAFO’s
commitment in respect to its corporate
mission, its humanitarian mission, its
values, sustainable development, all
implemented within the company



Code of Conduct whose principles are
inspired by our values: the persons
involved are required to certify that they
agree to comply with the Code



Strategic plan



reviews the environmental policy



analyzes environmental reports



ensures that environmental audits
are performed



collaborates with the SEMAFO
Foundation



visits the site, once a year, to the
extent possible



Annual report



Sustainable development report



Environmental, Health & Safety and Sustainable Development Committee
Laurence McBrearty, chairman
Terence F. Bowles, Gilles Masson et Tertius Zongo, members
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2015 Activities

villages
follow-up on reported incidents
Monitored health issues facing our employees

in Africa
Reviewed the results of a study relating to the

greenhouse gas emissions of the Mana
mine
Monitored health issues facing the inhabitants

of the communities surrounding our mine
STRATEGIC
Monitored the beginning of our sustainable

development initiatives at Natougou to allow
for a seamless construction and start-up of this
new mining operation

SEMAFO
SEMAFO is a Canadian-based mining company with gold production and exploration
activities in West Africa. The Corporation
currently owns and operates the Mana
Mine in Burkina Faso, which includes the
high-grade satellite Siou and Fofina deposits, and is developing the advanced gold
deposit of Natougou. SEMAFO’s strategic
focus is to maximize shareholder value by
effectively managing its existing assets
as well as pursuing organic and strategic
growth opportunities.

6,600 km
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on three gold belts

OUR VALUES

Niger

MANA
Mali

NATOUGOU
Mine

Ouagadougou
(Capital)
Nabanga

Bantou

Bénin
Legend:
Property SEMAFO

HUMANITARIAN MISSION
Make sustainable contributions to improve
the quality of life and livelihoods of the
communities in which we operate through
social, health, education and environmental
policies and programs.

Burkina Faso

Extensive land package

Ghana

Korhogo

Togo

Côte d’Ivoire

CORPORATE MISSION
Establish enduring relationships with the countries in which we operate
and through our experience, expertise and financial acumen, partner to
responsibly develop natural resources.

Respect and Integrity
Excellence
Know-How
Teamwork

Since 2009, SEMAFO remains committed to improving the quality of life
in the communities in which we operate through a contribution of 2% of
its net income to support Fondation SEMAFO.
A national workforce development program well established since 2012
to fill management and trainers posts.
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2015 SEMAFO’s Contribution to the Economy of Burkina Faso in 2015
Through the Mana Mine, SEMAFO operates the third-largest gold mine in Burkina Faso. SEMAFO’s operations therefore have
a strong direct and indirect economic impact on the Burkinabe economy including :
• Payment of salaries and wages paid to national employees
• Training provided to the local workforce that offers jobs in the Corporation’s mining operations
and gives transferable skills
• Job creation through the commissioning and expansion of existing projects
• Payment of taxes and royalties to all levels of government
• Creation of indirect jobs and small business development
• Payment to suppliers and local contractors
• Upgrading of infrastructure in local communities
• Financial support for community development including through SEMAFO Foundation
• Awarding contracts to local contractors

SEMAFO focuses
recruitment initiatives
on hiring
national workers.

SEMAFO is aware that it has the ability to have a positive impact on the local economy in the vicinity of the mine and
nationally. By focusing on the recruitment of and sourcing from Burkinabe nationals, we extend the economic and social
impact of our operations beyond the boundaries of the mine.

• Invested some US$1 million in
Corporate Social Responsability (CSR)
activities for communities
• Over 2/3 of total purchases
(US$93 million) sourced locally
• The projects, mainly sesame and shea
butter, enabled communities to generate
C$730,000, and benefited about 31,000
people from 81 villages
• Launched a new beekeeping program
• Maintaining the bicycle donation program
with more than 134 bicycles distributed
to deserving students since 2012, 60 of
which in 2015
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Job Creation Through Commissioning of New Projects and Expansion of Existing Projects
The 2015 acquisition of Orbis Gold has laid the groundwork for job creation in Burkina Faso. Following announcement of a
positive feasibility study in February 2016,we are targeting construction start-up at Natougou by year-end 2016. The onset
of construction will create direct and indirect jobs, most of which will be awarded to Burkinabe, thus generating tangible
economic benefits for local and regional communities. In the first year of construction alone, we plan to hire a hundred skilled
and non-skilled workers.

HIGHLIGHTS OF OUR 2015 PERFORMANCE
COMMUNITIES

Creation of Direct Jobs and Small Business Development
More

than 96% of the 1,527 jobs directly involved in mining and exploration activities at Mana
are held by Burkinabe nationals, a significant number of which come from the neighbouring
communities.

Awarded

the grand prize for Corporate Social Responsibility (“CSR”) of Mining Companies in
Burkina Faso by the Groupe Redevabilité, an advocacy group in Burkina Faso, in addition to a
special award for Communities and Local Development.

Forum

Africa singled out SEMAFO Foundation’s efforts in the communities through the grant of
an award for excellence for its work in supporting women’s entrepreneurship in Africa.

Direct Jobs* 2015
Expatriates

National employees

[1,527
*Including contractors

persons

]
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Mining Sector’s Contribution to the Economy of Burkina Faso
The Extractive Industries Transparency Initiative (EITI) is a voluntary initiative
that aims to promote, in countries with significant oil, gas and mineral
resources, accountable management of public income derived from their
extraction.
Signatory of the initiative since 2008, Burkina Faso was declared an “EITI
compliant country” in 2013. In 2015, Burkina Faso published its fourth EITI
report for the year 2012, which is its second report since becoming
compliant. The next Burkina Faso report is due in October 2016. Over the
past three years, the mining sector has become one of the drivers for Burkina
Faso’s economic development, representing 14% of national income and
11% of GDP. Gold has now overtaken cotton, the long-term leader, as the main
export product

C$4.2 million

Income generated by beneficiaries revenue of
SEMAFO Foundation’s (1) projects in Burkina Faso
since 2009, $730,000 of which in 2015

6%

9%

Income generated
per project
in 2015

85%

Sesame
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Shea butter

Others
(1) Foundation’s fiscal year ending June 30, 2015

HUMAN RESOURCES - HEALTH AND SECURITY
Negotiated

a one-year renewal agreement with national
employees without a labour dispute

Reviewed

all our security measures for people and goods at
Mana and Natougou

Recorded

366 work days without an accident, with time loss
as of December 12, 2015

Lowered

the injury frequency rate by 8% to 1.86 per 200,000
hours worked

For

a second year, maintained the number of lost work days
below 25 days per year

Maintained

the training programmes for malaria awareness

Established

procedures and monitored development of the
Ebola virus in the regions impacted in West Africa

Provided

a total of 6,200 hours of training and development to
our employees

The

National Workforce Development Programme enabled
nine graduates to attain higher level positions
up a healthcare service for the newly acquired project of
Natougou by hiring a nurse and a doctor

[

Injury frequency rate of 1.86

]

Injury Frequency Rate/200,000 hours

Set

6
4

[

TRAINING
A total of

6,200 hours of training provided
in 2015
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[

777 persons received

]

General rules of
security
19

health and safety training
in 2015

Role of the
supervisor
5

Prevention and
Rescue Level 1
51

Working at heights
5

The 5 Golden Rules
2

Prevention
Health and
Safety
34

Risk analysis
9

Temporary assignments
7

Hot work
81
Markup
155

In 2015, we maintained our
focus on training and
developing our staff.
We continue to empower our
local staff through several
programmes designed to
advance vocational and
business skills, including
security, management
and technical training

Firefighting
15

Workplace inspections
58

Lock out procedures
109

Working in confined spaces
141

Investigation and analysis of
work accidents/incidents
68

Work card
16
Slings and overhead cranes
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ENVIRONMENT

- Reduced underground water consumption, thus positively impacting the level of groundwater
for neighbouring communities:
- Use of recycled water reached 54% at our operations, a 10% increase
- Energy consumption per tonne of rock moved declined by 6% in 2015
- Restored biodiversity in the area by planting some 20,000 trees
- The Mana Mine was subject to three inspections by Burkinabe authorities:
- Inspection carried out by the Management of Industrial Safety, Mining and Hydrocarbons
from BUMIGEB, Ministry of Mines and Energy
- Visit by the Ministry of Environment to follow up on environmental and social plan
management
- Environmental inspection by the Ministry of Environment

The feedback from the first inspection report was highly positive, and its recommendations were
implemented in a short- to medium-term timeline. Currently, we are awaiting the comments and
recommendations from the two other inspections.
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Water Consumption by Category

Underground water

Dam water

Recycled water

24%

55%

21%

2013

14%

43%

43%

2014

8%

38%

54%

2015

An independent audit conducted in 2015 on the Mana site drew the
following conclusions:
• The tailings dams are stable, and elevation of their walls was performed
in accordance with industry standards
• Successful management of the tailings facility is maintained by operating two alternating cells that optimize consolidation of the tailings under
their own weight and by evaporation
• The water dams are stable
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SEMAFO Inc.
100, Alexis-Nihon Blvd.
7th floor
Saint-Laurent (Québec) Canada
H4M 2P3
www.semafo.com

