
Company
Franchise & 

License Total Company
Franchise & 

License Total Company
Franchise & 

License Total

KFC

56 4,009 4,065 289 19,750 20,039 345 23,759 24,104 

0 22 22 22 1,468 1,490 22 1,490 1,512 

12 (12) 0 0 0 0 12 (12) 0 

(21) 21 0 (61) 61 0 (82) 82 0 

0 (144) (144) (7) (466) (473) (7) (610) (617)

0 0 0 0 1 1 0 1 1 

End of Period 47 3,896 3,943 243 20,814 21,057 290 24,710 25,000 

% of Ownership 1% 99% 100% 1% 99% 100% 84% 1% 99% 100%
Net Unit Growth (Decline) (122)                       1,018                     896                        

YOY Net Unit Growth (Decline) % 4%
Pizza Hut

23 7,283 7,306 77 11,320 11,397 100 18,603 18,703 

0 122 122 1 559 560 1 681 682 

0 0 0 0 0 0 0 0 0 

0 0 0 (15) 15 0 (15) 15 0 

(1) (866) (867) (5) (873) (878) (6) (1,739) (1,745)

0 0 0 0 (1) (1) 0 (1) (1)

End of Period 22 6,539 6,561 58 11,020 11,078 80 17,559 17,639 

% of Ownership 0% 100% 100% 1% 99% 100% 63% 0% 100% 100%
Net Unit Growth (Decline) (745)                       (319)                       (1,064)                    

YOY Net Unit Growth (Decline) % -6%
Taco Bell

467 6,299 6,766 1 596 597 468 6,895 7,363 

8 147 155 0 60 60 8 207 215 

0 0 0 0 0 0 0 0 0 

0 0 0 0 0 0 0 0 0 

0 (122) (122) (1) (28) (29) (1) (150) (151)

0 0 0 0 0 0 0 0 0 

End of Period 475 6,324 6,799 0 628 628 475 6,952 7,427 

% of Ownership 7% 93% 100% 92% 0% 100% 100% 8% 6% 94% 100%
Net Unit Growth (Decline) 33                          31                          64                          

YOY Net Unit Growth (Decline) % 1%
Habit

0 0 0 0 0 0 0 0 0 

9 2 11 0 3 3 9 5 14 

245 24 269 0 7 7 245 31 276 

0 0 0 0 0 0 0 0 0 

(1) (1) (2) 0 (1) (1) (1) (2) (3)

0 0 0 0 0 0 0 0 0 

End of Period 253 25 278 0 9 9 253 34 287 

% of Ownership 91% 9% 100% 97% 0% 100% 100% 3% 88% 12% 100%
Net Unit Growth (Decline) 278                        9                            287                        

YOY Net Unit Growth (Decline) % 0%

546 17,591 18,137 367 31,666 32,033 913 49,257 50,170 

17 293 310 23 2,090 2,113 40 2,383 2,423 

257 12 269 0 7 7 257 19 276 

(21) 21 0 (76) 76 0 (97) 97 0 

(2) (1,133) (1,135) (13) (1,368) (1,381) (15) (2,501) (2,516)

0 0 0 0 0 0 0 0 0 

End of Period 797 16,784 17,581 301 32,471 32,772 1,098 49,255 50,353 

% of Ownership 5% 95% 100% 1% 99% 100% 65% 2% 98% 100%
Net Unit Growth (Decline) (556)                       739                        183                        

YOY Net Unit Growth (Decline) % 0%

YTD Actual for the period of Q4 2020
Restaurant Units Activity Summary

Yum! Brands

New Builds

Beginning of Year

New Builds

US International Total

Other

Beginning of Year

Acquisitions

Refranchising

Closures

Other

Closures

Refranchising

Closures

Other

Total YUM! BRANDS, INC.

Beginning of Year

New Builds

Acquisitions

Refranchising

Closures

Other

Beginning of Year

New Builds

Acquisitions

Refranchising

Acquisitions

Other

Beginning of Year

New Builds

Acquisitions

Refranchising

Closures

*Net New Unit Growth (Decline) is defined as New Builds less Closed.
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