Yum! Brands

Restaurant Units Activity Summary
YTD Actual for the period of P6 2026

us Intemational Total
Company Franchise & License Total Company Franchise & License Total Company Franchise & License Total
i |
Beginning of Year 90 3,433 3,523 414 29,960 30,374 504 33,393 33,897
New Builds 11 2 13 4 1,291 1,295 15 1,293 1,308
Acquisitions 0 0 0 9 9) 0 9 9) 0
Refranchising 0 0 0 ) 2 0 2) 2 0
Closures (2) (110) (112) (4) (342) (346) (6) (452) (458)
Other 0 0 0 0 0 0 0 0 0
End of Period 99 3,325 3,424 421 30,902 31,323 520 34,227 34,747
% of Ownership 3% 97% 100% 1% 99% 100% 1% 99% 100%
Net Unit Growth (Decline) (99) 949 850
YOY Net Unit Growth (Decline) % 7%
Fzza Hut |
Beginning of Year 75 6,232 6,307 64 13,603 13,667 139 19,835 19,974
New Builds 0 47 47 0 632 632 0 679 679
Acquisitions 4 (4) 0 0 0 0 4 4) 0
Refranchising 0 0 0 0 0 0 0 0 0
Closures 7) (314) (321) (6) (341) (347) (13) (655) (668)
Other 0 0 0 0 0 0 0 0 0
End of Period 72 5,961 6,033 58 13,894 13,952 130 19,855 19,985
% of Ownership 1% 99% 100% 0% 100% 100% 1% 99% 100%
Net Unit Growth (Decline) (274) 285 11
YOY Net Unit Growth (Decline) % 1%
ITaco Bell I
Beginning of Year 660 7,124 7,784 13 1,233 1,246 673 8,357 9,030
New Builds 3 36 39 1 44 45 4 80 84
Acquisitions 0 0 0 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0 0 0 0
Closures Q)] (19) (20) 0 (48) (48) (1) (67) (68)
Other 0 0 0 0 0 0 0 0 0
End of Period 662 7,141 7,803 14 1,229 1,243 676 8,370 9,046
% of Ownership 8% 92% 100% 1% 99% 100% 7% 93% 100%
Net Unit Growth (Decline) 19 3) 16
YOY Net Unit Growth (Decline) % 3%
|Habit Burger & Grill |
Beginning of Year 301 82 383 0 1 1 301 83 384
New Builds 10 2 12 0 0 0 10 2 12
Acquisitions 0 0 0 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0 0 0 0
Closures (7) 0 @) 0 (1) (1) 7) (1) 8)
Other 0 0 0 0 0 0 0 0 0
End of Period 304 84 388 0 0 (1] 304 84 388
% of Ownership 78% 22% 100% 0% 0% 0% 78% 22% 100%
Net Unit Growth (Decline) 5 (1 4
YOY Net Unit Growth (Decline) % 2%
|Total YUM! BRANDS, INC. |
Beginning of Year 1,126 16,871 17,997 491 44,797 45,288 1,617 61,668 63,285
New Builds 24 87 111 5 1,967 1,972 29 2,054 2,083
Acquisitions 4 (4) 0 9 9) 0 13 (13) 0
Refranchising 0 0 0 ) 2 0 2) 2 0
Closures 17) (443) (460) (10) (732) (742) (27) (1,175) (1,202)
Other 0 0 0 0 0 0 0 0 0
End of Period 1,137 16,511 17,648 493 46,025 46,518 1,630 62,536 64,166
% of Ownership 6% 94% 100% 1% 99% 100% 3% 97% 100%
Net Unit Growth (Decline) (349) 1,230 881
5%

YOY Net Unit Growth (Decline) %



