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Disclaimer

The following slides are part of a presentation by Darden Restaurants, Inc. (the "Company") and are intended to be viewed as
part of that presentation (the "Presentation"). No representation is made that the Presentation is complete.

Forward-looking statements in this communication regarding our expected earnings performance and all other statements that are not 
historical facts, including without limitation statements concerning our future economic performance, are made under the Safe Harbor 
provisions of the Private Securities Litigation Reform Act of 1995. Any forward-looking statements speak only as of the date on which such 
statements are first made, and we undertake no obligation to update such statements to reflect events or circumstances arising after such 
date. We wish to caution investors not to place undue reliance on any such forward-looking statements. By their nature, forward-looking 
statements involve risks and uncertainties that could cause actual results to materially differ from those anticipated in the statements. The 
most significant of these uncertainties are described in Darden's Form 10-K, Form 10-Q and Form 8-K reports. These risks and 
uncertainties include the ability to achieve Darden's strategic plan to enhance shareholder value, food safety and food-borne illness 
concerns, litigation, unfavorable publicity, risks relating to public policy changes and federal, state and local regulation of our business, labor 
and insurance costs, technology failures including a failure to maintain a secure cyber network, failure to execute a business continuity plan 
following a disaster, health concerns including virus outbreaks, intense competition, failure to drive sales growth, our plans to expand our 
smaller brands Bahama Breeze, Seasons 52 and Eddie V's, higher-than-anticipated costs to open, close, relocate or remodel restaurants, a 
failure to execute innovative marketing tactics, a failure to develop and recruit effective leaders, a failure to address cost pressures, 
shortages or interruptions in the delivery of food and other products and services, adverse weather conditions and natural disasters, 
volatility in the market value of derivatives, economic factors specific to the restaurant industry and general macroeconomic factors including 
interest rates, disruptions in the financial markets, risks of doing business with franchisees and vendors in foreign markets, failure to protect 
our intellectual property, impairment in the carrying value of our goodwill or other intangible assets, an inability or failure to manage the 
accelerated impact of social media and other factors and uncertainties discussed from time to time in reports filed by Darden with the 
Securities and Exchange Commission. 

IMPORTANT NOTICE
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Disclaimer

There is no assurance that the REIT transaction described herein will be completed, and there are a number of risks and uncertainties that could cause 
actual results to differ materially from the forward-looking statements made herein relating to the REIT transaction. These risks and uncertainties include: 

• there are a number of implementation and operational complexities to address as the Company executes the REIT transaction, including the related 
internal reorganizations. The Company can provide no assurance as to whether it will be able to separate its real estate assets into a REIT; 

• the ability and timing of the Company to obtain required regulatory approvals regarding the REIT transaction; 
• the ability and timing of the Company to obtain a private letter ruling from the U.S. Internal Revenue Service; 
• REIT qualification which involves the application of highly technical and complex provisions of the Internal Revenue Code of 1986, as amended, as well 

as various factual determinations not entirely within the Company's control; 
• changes in legislation , the Treasury regulations, or Internal Revenue Service interpretations can adversely impact the Company's ability to separate its 

real estate assets into a REIT or the benefits of being a REIT; 
• the ability and timing of the Company to complete financings and/or refinancings related to the REIT transaction on acceptable terms or at all; 
• the Company and the REIT may not be able to conduct and expand their respective businesses following the proposed REIT transaction due to 

circumstances beyond their control; 
• while the Company currently intends to take the steps necessary to separate its real estate assets into a REIT, there could be changes in legal, 

regulatory, market and other circumstances such that the Company can give no assurances that the Board will continue to pursue the REIT transaction.  
The Company will have the right to terminate the transaction, even if all of the conditions have been satisfied, if the board of directors of the Company 
determines, in its sole and absolute discretion, that the REIT transaction is not in the best interests of the Company and its shareholders or that market 
conditions or other circumstances are such that the REIT transaction is no longer advisable at that time;

• the Company has considered a variety of strategies, including alternative financing and capital strategies, designed to maximize long-term shareholder 
value, but there can be no assurances that the REIT transaction will be the most beneficial alternative considered;

• the Company’s pursuit of the proposed REIT transaction may create a potential diversion in our management’s attention from traditional business 
concerns; and

• other risks, including those as may be detailed from time to time in the Company's and/or the REIT’s filings with the SEC.

THIS PRESENTATION HAS BEEN PREPARED SOLELY FOR INFORMATIONAL PURPOSES AND IS NEITHER AN OFFER TO SELL, NOR
THE SOLICITATION OF AN OFFER TO BUY, ANY SECURITY OR INSTRUMENT.

IMPORTANT NOTICE
(continued)
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Non GAAP Information

The information in this communication includes financial information determined by 
methods other than in accordance with accounting principles generally accepted in the 
United States of America (“GAAP”), such as adjusted net earnings per diluted share from 
continuing operations.  The Company’s management uses these non-GAAP measures in its 
analysis of the Company’s performance.  The Company believes that the presentation of 
certain non-GAAP measures provides useful supplemental information that is essential to a 
proper understanding of the operating results of the Company’s businesses.  These non-
GAAP disclosures should not be viewed as a substitute for operating results determined in 
accordance with GAAP, nor are they necessarily comparable to non-GAAP performance 
measures that may be presented by other companies.
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Today’s Topics

Fourth Quarter and Annual Business Results

Real Estate Evaluation Update

Financial Update and Fiscal 2016 Outlook
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Darden Sales1 ($bn)Darden Sales1 ($bn)

Q1 Q2 Q3 Q4

Recent performance update –
Strong operating performance across Darden… 

1 Total sales in FY15 Q4 includes the impact of the additional week due to a 53 week fiscal year.  Excluding the extra week, total sales were $1.75b, a growth of 6.3%.
2 EPS values adjusted for one-time costs, including impairments, G&A transfer to Red Lobster, and strategic action costs.  A reconciliation of GAAP to non-GAAP numbers can be found in the 
additional information section of this presentation.
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$5.0 $5.3
$5.9 $6.3

$6.8

FY11 FY12 FY13 FY14 FY15

Darden Total Sales1 ($bn)Darden Total Sales1 ($bn)

…driving annual results

1.3%

4.4%
4.8%

5.4%

3.8%

2.3%
1.8%

Olive
Garden

LongHorn Capital
Grille

Eddie V's Yardhouse Seasons
52

Bahama
Breeze

Same-restaurant sales growth by BrandSame-restaurant sales growth by Brand

$1.71

$2.63

FY14 FY15

Darden Adjusted EPS2Darden Adjusted EPS2

6.0%

7.5%

FY14 FY15

Darden Adjusted EBIT Margin2Darden Adjusted EBIT Margin2

1 Excludes Red Lobster. Includes the impact of a 53rd week in fiscal 2015.  Excluding this impact, total sales grew by 5.6%.
2 EBIT values adjusted for one-time costs, including impairments, G&A transfer to Red Lobster, and strategic action costs.  A reconciliation of GAAP to non-GAAP numbers can be found in 
the additional information section of this presentation.
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0.9% 0.6% 0.2%
0.7%

2.4% 2.5%
1.6%

5.5%
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Aug-14 Sep-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15

$3,581
$3,685 $3,643

$3,790

FY12 FY13 FY14 FY15

Olive Garden has continued to demonstrate 
momentum…

-1.3%
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2.2%

3.4%

FY15 Q1 FY15 Q2 FY15 Q3 FY15 Q4

Quarterly same-restaurant sales growthQuarterly same-restaurant sales growth

Total sales ($MM) 1Total sales ($MM) 1Same-restaurant sales growth Same-restaurant sales growth 

Number of RestaurantsNumber of Restaurants

Ten consecutive months of same-restaurant sales growth

YoY growth: 
4%

1

1 Total sales in FY15 includes the impact of the additional week due to a 53 week fiscal year.  Excluding the extra week, total sales were $3,721MM, a growth of 2%.

792
828 837 846

FY12 FY13 FY14 FY15

Quarterly sequential improvement in same-restaurant sales
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… driven by critical initiatives which have been 
successfully implemented 

Key areas Key areas InitiativesInitiatives

Operational 
Simplifications

Improved 
Alignment on Key 
Priorities

Menu and 
Marketing 
Evolution

Take Out Program

 Simplified culinary operations for better food quality
 Streamlined service operations to allow team members to focus on the guest first
Reduced menu items and culinary complexity

Reduced a layer of operations leadership in the field
Results in clarity of message and priorities

 Focusing on core equities
Cucina Mia provides everyday value and reduces reliance on deep discounted promotions
 Elevated focus on great ingredients, prepared perfectly, served at peak freshness
Refocus culinary innovation against compelling core guest selections to drive frequency
 Evolve lunch menu to meet the needs of both core guest experiences of convenience & leisure
Create a comprehensive alcoholic beverage strategy to elevate wine as part of the Olive Garden dining 

experience

 Introduced online ordering via user-friendly desktop and mobile sites
 Fulfilling customer desire for convenience
Well-received by guests evidenced by 23% growth in weekly Take Out sales vs. last year for the 4th quarter
 Strong sales from Parties To Go

 Pans of lasagna and other large portions have increased average check size
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5.4% 5.3%

1.2%

2.7%

4.4%

FY11 FY12 FY13 FY14 FY15

$984
$1,116 $1,231

$1,384
$1,545

FY11 FY12 FY13 FY14 FY15

LongHorn well positioned to build on same-
restaurant sales growth and expand margins

Fourth quarter and annual segment profit 2Fourth quarter and annual segment profit 2

Total sales ($MM) 1Total sales ($MM) 1Same-restaurant sales growth Same-restaurant sales growth 

Performance the result of:Performance the result of:

Five consecutive years of same-restaurant sales growth

YoY
growth: 

12%

1

1 Total sales in FY15 includes the impact of the additional week due to a 53 week fiscal year.  Excluding the extra week, total sales were $1,516MM, a growth of 10%.
2 Segment profit calculated as sales less costs of food & beverage, restaurant labor, restaurant expenses and marketing expenses.

Significant segment profit growth
• Focusing on Guest Loyalty by our operations team

• Leveraging menu innovation

• Evolving the marketing strategy with more effective 
execution

$63.1 $77.9 

Q4 FY14 Q4 FY15

$204.
3 

$239.
9 

FY14 FY15
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Comprehensive real estate strategic plan

 Today’s announcement follows a thorough and collaborative real estate assessment process
 Hired a best-in-class team of advisors with significant transaction expertise
 Pursued a thorough analytical process considering operational, tax, legal and financial reporting 

ramifications

 Our intended plan is to optimize our real estate value through the separation of a portion of our real 
estate assets. Darden will separate ~500 of its real estate properties across a number of executions:
 Sale leaseback on approximately 75 restaurant real estate assets (in process)

 Successfully executed sale leaseback transactions to date provide a solid benchmark for the 
quality of Darden’s assets

 Sale leaseback on the Restaurant Support Center (RSC) 
 Spin off, split off or similar transaction of select restaurant real estate assets into a new REIT

 We intend to retire $1.0 billion of debt as an element of our real estate plan

 Expected to be credit neutral / positive to Darden

 Designed a strategic plan to provide an optimal solution that benefits all stakeholders
 Selected transactions that preserve Darden’s prudent financial position
 Positions both Darden and the REIT for future success
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Strategic rationale for real estate separation

 Improved capital structure
 Allows Darden to achieve more efficient capital structure with substantially lower funded debt burden

 Earliest debt maturity occurs in 2035 (after expected repayment of ~$1.0 billion in debt)

 The REIT is expected to have a lower cost of capital than Darden

 Improved capital allocation and stronger ROIC following transactions
 Darden will include most of its owned properties in the real estate transactions

 Capital light strategy will reduce investment risk by shifting much of the capital and real estate investment 
to landlords, while allowing deployment of capital across other initiatives

 Transaction structured to support a conservative balance sheet going forward
 Debt repayment of ~$1.0 billion will delever Darden significantly

 Real estate monetized at comfortable market rent terms with healthy EBITDAR to rent coverage (>3.0x)

 Expected to be credit neutral / credit positive to Darden

 Management specialization and focus
 REIT management will focus on growing the real estate portfolio and will be able to expand beyond 

Darden properties

 Properly reflect fair market value of real estate
 Through higher valuations for real estate companies compared to restaurant operating companies
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Summary of intended real estate transactions

Individual restaurant sale 
leasebacks

 ~75 properties in process
 Expected cap rates of approximately 5.5%
 EBITDAR / rent coverage greater than 3.0x
 Net Book gain of ~$50 million expected

 Book gain of ~$65 million on majority of property sales will be 
amortized over 15 years

 Book loss of ~$15 million on properties sold or expected to be 
sold sales was recognized in the fourth quarter of fiscal 2015

Sale leaseback of Restaurant
Support Center (RSC)

REIT spin

 Pursuing a sale leaseback agreement on the RSC
 Will provide Darden with flexible long-term control of the RSC

 Fixed price escalators for 35 years, with a 20-year base term 
plus six 5-year renewal options

 Will include ~430 high quality, owned properties prudently selected
 100% investment grade tenant base with strong rent coverage
 Concentration of Olive Garden properties initially

 Future 1031 exchanges can further diversify the mix of assets
 Extra debt capacity at the REIT will provide immediate capital for 

growth and further diversification
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Potential impacts to Darden from real estate 
transactions

Debt structure

Expected financial impact

 Cash proceeds from sale leasebacks and debt financing proceeds 
from the REIT will be used for debt retirement
 Expect to retire ~$1.0 billion of funded Darden debt

 Will seek bondholder consent to expand current sale leaseback 
indenture covenant limitation
 Not a condition to complete the transactions
 May use other structuring alternatives

 Incremental cash rent expense of ~$120 million per year
 GAAP rent expense of ~$135 million per year

 Reduced depreciation expense of ~$40 million per year
 Interest savings of ~$45 million per year from debt repayment
 Darden pro forma will have no debt maturities until 2035
 Darden and the REIT’s combined per share dividend expected to be 

equal to current 
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Strategic real estate actions summary timetable

Today (June 23rd)
 Announcement of broader real estate strategy
 Launch of bondholder consent process

Ongoing
 Continue to execute individual restaurant sale leaseback transactions
 Finalize sale leaseback of the Restaurant Support Center
 Identify REIT management team and Board

July 2015 –
December 2015

 Identify and appoint REIT management team and Board
 File Form 10 with SEC
 Raise the REIT financing concurrent with distribution to Darden
 Darden retires remaining targeted debt using proceeds from the REIT financing

Through April 2015
 Filed Private Letter Ruling request with IRS on April 17th

 Sought rating agency feedback on contemplated transactions
 Expecting neutral to positive outcomes
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Fiscal 2015 Fourth Quarter Margins

As Reported
Continuing
Operations

As Adjusted

Q4 2015 Q4 2015 vs. Q4 2014 (Bps)
Favorable/(Unfavorable)

Food & Beverage 30.2% 30.2% 40

Restaurant Labor 31.1% 31.1% 80

Restaurant Expenses 15.7% 15.7% 160

Marketing 3.5% 3.5% 60

Gross Margin 19.5% 19.5% 340
G&A 6.4% 5.4% (40)

Impairments 0.8% 0.0% 0

Depreciation & Amortization 4.3% 4.3% 40

EBIT 8.0% 9.9% 340
Interest Expense 1.3% 1.3% 90

EBT 6.7% 8.6% 420
Income Tax Expense

Note: Effective Tax Rate
0.4%
6.6%

1.2%
14.2%

(120)

EAT 6.3% 7.4% 300

Note Continuing operations, values may not tie due to rounding
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Same-restaurant
Sales Growth

1 Total sales in millions. FY15 Q4 total sales includes the impact of the additional week due to a 53 week fiscal year.  Same restaurant sales are for comparable weeks in both fiscal years.
2 Segment profit calculated as sales less costs of food & beverage, restaurant labor, restaurant expenses and marketing expenses.

All of our segments had positive sales1 growth…All of our segments had positive sales1 growth…

…coupled with significant Segment Profit2 growth ($mm)…coupled with significant Segment Profit2 growth ($mm)

$146.3 

$210.3 

Q4 FY14 Q4 FY15

$63.1 
$77.9 

Q4 FY14 Q4 FY15

$22.9 $27.5 

Q4 FY14 Q4 FY15

15.8% 20.3% 16.8% 17.8% 19.1% 20.0%

$34.3 
$50.2 

Q4 FY14 Q4 FY15

15.0% 18.9%

Introduced Segment Level Reporting –
4th Quarter Results

$926 
$1,037 

Q4 FY14 Q4 FY15

$376 
$438 

Q4 FY14 Q4 FY15

$120 $137 

Q4 FY14 Q4 FY15

+3.4% +5.2%

$229 
$266 

Q4 FY14 Q4 FY15

Segment Profit 
Margin %

Fine Dining Other

Fine Dining Other



17

FY2016 Annual Outlook Summary

 Same restaurant sales growth of 2.0% to 2.5%
 Adjusted earnings per diluted share growth1 from continuing 

operations of approximately 20% to 25% or $3.05 to $3.20
 Annual effective tax rate of 21% to 24%
 Annual inflation of 1.5% to 2.0%
 Total capital spending of $230 to $255 million

1 Assumes a 52 week fiscal year for 2015. Non-GAAP number. A reconciliation of GAAP to non-GAAP numbers can be found in the additional information section of this presentation.

Excludes the impact of real estate transactions
and any related cash or capital restructure activities
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FY2016 Annual Growth Outlook

Update

1 Represents non-GAAP measure. .A reconciliation of GAAP to non-GAAP numbers can be found in the additional information section of this presentation.
2 Estimated

Anticipate absolute EPS growth in the first half of fiscal 
2016 to be double the growth in the second half

FY2015 Adjusted Diluted Net EPS from Continuing Operations1 $2.63 

Remove 53rd Week Impact in Fiscal 2015 (In Q4) (0.07)

FY2015 52 Week Adjusted Diluted Net EPS from Continuing Operations1 $2.56

Growth from FY15 (52 Week Year) to FY162 Per Share % Growth

Operating Performance $0.45 – 0.60 17 – 23%

FY16 Reduced Interest Expense related to FY15 Debt Retirement (Q1) ~ 0.04 ~2%

Total Growth From FY15 (52 Week Year) to FY16 $0.49 - $0.64 20% - 25%

Fiscal 2016 Annual Outlook $3.05 - $3.20
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FY2016 Annual Outlook Details

Restaurant Openings

New Restaurant Openings 18 to 22
Olive Garden 1 to 2
LongHorn Steakhouse 8 to 10
The Capital Grille 1 to 2
Yard House 6 to 8
Seasons 52 0 to 1
Bahama Breeze 1 to 2
Eddie V’s 0 to 1

Same-Restaurant 
Sales

Olive Garden +1.5% to +2.5%
LongHorn Steakhouse +2.5% to +3.5%
Specialty Restaurants Approximately 3%

Capital Expenditures 
$millions

Total $230 - $255
New Restaurants $85
Remodel/Maintenance/Other $145 - $170

Tax Rate Annual Effective Rate Between 21% and 24%
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FY2016 Annual Inflation and Pricing Outlook

FY13 FY14 FY15 FY16
(Outlook)

Overall Inflation 2.1% 2.6% 2.4% 1.5% - 2.0%

Food & Beverage
All Other Costs

1.3%
2.6%

3.2%
2.2%

2.5%
2.4%

0.5% - 1.0%
2.0% - 3.0%

Pricing 1.8% 2.1% 1.9% ~ 1.5%
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Annual Cost Reduction Outlook

Estimated cost reduction ($millions)Estimated cost reduction ($millions)

Restaurant expenses & labor costs

COGS

SG&A expenses

 Comprehensive cost reductions underway without impacting the guest experience

$35 

$50 ‐ $55

$15 ‐ $20  $100 ‐ $110

FY 2015 FY 2016 FY 2017 Cumulative

We have identified $100 - $110 million  annualized cost reduction 
opportunities to be crystallized by FY17 
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Thank you to our 150,000 Team Members!



June 23, 2015

FY2015 4th Quarter Earnings Call
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ADDITIONAL INFORMATION
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Fiscal 2015 Annual Margins

As Reported
Continuing
Operations

As Adjusted

2015 2015 vs. 2014 (Bps)
Favorable/(Unfavorable)

Food & Beverage 30.8% 30.8% (70)

Restaurant Labor 31.6% 31.6% 50

Restaurant Expenses 16.6% 16.6% 60

Marketing 3.6% 3.6% 40

Gross Margin 17.4% 17.4% 90
G&A 6.4% 5.2% 50

Impairments 0.9% 0.0% 10

Depreciation & Amortization 4.7% 4.7% 0

EBIT 5.4% 7.5% 150
Interest Expense 2.8% 1.5% (60)

EBT 2.6% 6.0% 210
Income Tax Expense

Note: Effective Tax Rate
(0.3)%
-12.0%

1.0%
16.2%

70

EAT 2.9% 5.1% 140

Note Values may not tie due to rounding
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Same-Restaurant
Sales Growth

1 Total sales in millions. FY15 total sales includes the impact of the additional week due to a 53 week fiscal year.  Same restaurant sales are for comparable weeks in both fiscal years.
2 Segment profit calculated as sales less costs of food & beverage, restaurant labor, restaurant expenses and marketing expenses.

All of our segments had positive sales1 growth…All of our segments had positive sales1 growth…

…coupled with significant Segment Profit2 growth ($mm)…coupled with significant Segment Profit2 growth ($mm)

648.0 700.5

FY14 FY15

$204.
3 

$239.
9 

FY14 FY15

$81.4 $94.9 

FY14 FY15

17.8% 18.5% 14.8% 15.5% 18.4% 19.0%

$109.
1 

$143.
9 

FY14 FY15

13.4% 15.5%

Introduced Segment Level Reporting –
Annual Results

$3,6
43 $3,790 

FY14 FY15

$1,38
4 

$1,54
5 

FY14 FY15

$442 $500 

FY14 FY15

+1.3% +4.4%

$817 
$930 

FY14 FY15

Segment Profit 
Margin %

Fine Dining Other

Fine Dining Other
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Fiscal 2015 and 2014 Quarterly Reported to 
Adjusted Earnings Reconciliation

Note:  For Fiscal 2015, the sum of the quarterly Diluted EPS amounts do not total the annual EPS amounts due to the impact of the Accelerated Share Repurchase program  on 
the weighted average share count. Values may not tie due to rounding.

Fiscal 2015
Q1 Q2 Q3 Q4* Annual*

Diluted Net EPS from Continuing Operations ($0.14) ($0.24) $1.01  $0.92  $1.51 
Red Lobster‐Related Shared Support Costs 0.02  0.00  0.00  0.00  0.02 
Other Strategic Action Plan Costs 0.04  0.21 0.01  0.09  0.35 
Debt Breakage Costs 0.37  0.05  0.00  0.00  0.42 
Asset Impairments and Other One‐Time Costs 0.03  0.26  (0.03) 0.07  0.33 
Adjusted Diluted Net EPS from Continuing Operations $0.32  $0.28  $0.99  $1.08  $2.63 
Adjusted FY15 EPS vs FY14 Adjusted EPS ($0.04) $0.16  $0.28  $0.54  $0.92 
* Reflects the additional operating week vs Fiscal 2014

Fiscal 2014
Q1 Q2 Q3 Q4 Annual

Diluted Net EPS from Continuing Operations $0.32  $0.05  $0.65  $0.36  $1.38 
Red Lobster‐Related Shared Support Costs 0.04  0.04  0.04  0.04  0.15 
Other Strategic Action Plan Costs 0.03  0.01  0.09  0.13 
Asset Impairments and Other One‐Time Costs 0.00  0.01  0.04  0.05 
Adjusted Diluted Net EPS from Continuing Operations $0.36  $0.12  $0.71  $0.54  $1.71 
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 Product Breakdown and Contract Coverage For Fiscal 2016

¹ Includes cheese, cream, butter, and shortening  
² Includes breadsticks and pasta

FY2016 Annual Outlook

Spend by 
Category

Coverage 
Jun-Nov 
FY2016 Outlook

Beef 19% 53% Mid single-digit inflation

Produce 13% 80% Low single-digit inflation

Dairy / Oil 1 12% 63% Low double-digit deflation

Seafood 11% 65% Mid single-digit deflation

Wheat 2 7% 73% Flat

Chicken 6% 68% Mid single-digit inflation

Non-Perishable / Other 32% 58% Low single-digit deflation

Weighted Average 
Coverage 100% 63%


