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While 2020 was certainly the most challenging year in our Company’s history given COVID-19, I am extremely proud of 
how we continue to navigate through this global pandemic, and how our franchisees, headquarters employees, and store 
team members have rallied together to provide a safe and welcoming fitness environment for our members. 

Planet Fitness continues to democratize fitness with our differentiated model, breaking down the key barriers of 
intimidation and affordability for the approximately 80% of the population that does not have a gym membership. And 
in the wake of a pandemic that disproportionately impacts those with COVID-19 comorbidities such as obesity, diabetes, 
and cardiovascular disease, equitable access to fitness centers for one’s physical and mental wellbeing is essential and 
has never been more important.
 
Keeping Our Community Active and Healthy
Our members’ health, safety and best interests have been, and remain, our number one priority. Upon the temporary 
closure of our stores system-wide in mid-March, we proactively froze members’ accounts and did not charge them for 
monthly fees for days when their store was closed. To keep our community active and connected to our brand, we quickly 
developed our “United We Move” initiative, offering free daily workouts on Facebook Live to members and nonmembers 
alike. These workouts kept people moving and entertained while they were at home, featuring numerous celebrity guests 
and Planet Fitness trainers, totaling 83 million views from 36 different countries around the world by the end of 2020. In 
addition to live daily workouts, more than 500 free workouts were available via the Planet Fitness mobile app. As a leader 
in the industry, it was important to us that even when our members couldn’t come into the gym, we could bring the gym 
to them to help keep them healthy and active. 

Robust COVID-19 Safety Protocols and Procedures
We sought global medical expertise to develop a comprehensive 90+ page COVID-19 Operations playbook to safely 
reopen and operate our stores. Enhanced protocols included increased cleaning and sanitization using disinfectant 
effective against COVID-19, physical distancing measures, personal protective equipment (PPE) for our employees, 
mandatory mask requirements and touchless check-in via our mobile app featuring COVID-19 wellness questions upon 
entry. With these enhanced protocols in place, we have demonstrated that our stores can operate safely. In 2020, our 
members safely conducted 252 million workouts across our system.

Driving Reassurance and Acquisition through Marketing Size and Scale
Planet Fitness’ local and national collective advertising budgets continue to differentiate the brand from the rest of the 
fitness industry. In total, approximately $181 million in 2020 was spent on marketing system-wide to raise awareness of 
our brand, build consumer confidence and reassurance that fitness is not only safe, but essential, and ultimately drive 
acquisition and rebuild membership levels.
 
Upon kick-starting our national acquisition marketing efforts in September, we were pleased by the pent-up demand 
indicating that consumers do want to join brick and mortar fitness and return to their fitness routines. Corporately, we 
invested an additional $10 million to support our remaining national sales through the end of the year to capture 
demand in the marketplace. 

The size and scale of our marketing budget allows us to continue to take advantage of strategic sponsorships like the 
Times Square New Year’s Eve celebration. As presenting sponsor for the 6th year in a row, Planet Fitness truly owned the 
night with purple and yellow branding all over the square and the broadcast, with viewership on Dick Clark’s Rocking New 
Year’s Eve with Ryan Seacrest on ABC, our network partner, up 5% year over year, further driving brand awareness 
heading into January which is generally the busiest time of year for gym sign-ups. 

Stepping Up to Support our Franchisees 
As a franchisor, we have always believed that we have two very important sets of customers – the members we serve 
throughout our communities and our franchisees who deliver our brand promise to those consumers each and every day. 
As we navigate through the pandemic, ensuring their financial health is extremely important to us. As a result, we have 
taken measures to provide financial relief, including providing our franchisees a 12-month extension on all new store 
development requirements and an 18-month extension on their equipment replacement commitments, allowing 
franchisees to rebuild their balance sheets while continuing to invest in marketing to drive membership growth, which is 
our number one initiative. As a system, I am extremely proud that we have had zero franchisee bankruptcies and zero 
permanent store closures as a result of the pandemic. 

Expanding our Footprint
Coming off a company record 261 openings in 2019, together with our franchisees we opened 130 new Planet Fitness 
stores in 2020, ending the year with 2,124 locations. While development slowed this year as a result of the pandemic, the 
Planet Fitness system led the fitness industry and our store growth of 6% appears to be in the top decile of store growth 
for large multi-unit public companies. In terms of expansion, our pipeline remains strong with over 1,000 committed 
locations. Appetite to restart development once business conditions normalize is strong and we expect franchisees to 
capitalize on the industry consolidation and more favorable real estate trends that are starting to emerge as we continue 
our march toward 4,000 locations in the U.S. over time. 

Accelerating our Digital Efforts 
Digital acceleration remains a critical area of growth for our brand, and while Planet Fitness was on a multi-year 
technology journey to enhance the overall member experience before the pandemic hit, COVID-19 certainly accelerated 
our efforts in 2020. 

In April, we announced a new partnership with iFit, a leader in streaming home workouts and a pioneer in interactive 
connected fitness, to create new streaming workouts available on the Planet Fitness mobile app for people of all fitness 
levels. These workouts have become some of our most popular. We’ve also begun to integrate more equipment-based 
workouts within our mobile app, to ensure members get the most value from their Planet Fitness membership inside and 
outside our stores. 

Unique to our offering, is our mission to provide differentiated content geared toward breaking down the barriers for 
casual, first-time fitness participants, unlike other content available in the market that is more focused on the fit getting 
fitter. We’re seeing strong engagement with a meaningful percentage of users representing nonmembers. This creates 
a large opportunity for future conversion and further validates Planet Fitness’ brand recognition as a trusted source in 
health and wellness. We also see a sizeable opportunity with existing members referring new members to Planet Fitness 
and classic members upgrading to the PF Black Card.
 
In 2020 we began testing PF+, a ‘digital only’ subscription membership for $5.99 via the mobile app. While we will always 
offer free content via our mobile app, PF+ features premium content, including live daily workouts, digital fitness classes 
you can do at home or in the gym, a variety of fitness trainers, progressive workout series to help you advance over time 
and more. We view our standalone digital membership as a gateway to our traditional bricks and mortar memberships – 
not a replacement for it. In 2021, we will continue to assess consumer feedback to inform any broader rollout plans. 
Longer term, we believe digital content could potentially strengthen our value proposition to members through 
expanded or bundled offerings, potentially in adjacent categories. 

Finally, we believe the future of the fitness industry is truly “bricks with clicks” – the powerful combination of brick and 
mortar fitness and the community support and variety it provides, coupled with digital offerings that allow members to 
engage with our brand inside and outside our stores. 

Operating as a Purpose-Led Brand
From the very beginning, we have always been a purpose-led brand. With health at the heart of who we are, we are not 
just in the business of fitness. We’re on a mission to change people’s lives for the better. Our differentiated approach to 
fitness seeks to make fitness accessible for all, creating not only a non-intimidating and affordable gym option, but also 
a supportive and inclusive community that makes people feel welcome and like they belong. Approximately 40% of our 
members report having never belonged to a fitness facility before joining Planet Fitness, and approximately 25% of our 
stores are in markets where household income is less than $50,000. Further, almost 13% of our stores serve areas where 
more than 30% of the community’s household income is less than $25,000, which also tend to be areas with greater 
diversity. We have inspired millions to get healthy, stay active and, most importantly, feel good – and we look forward to 
getting even more people active. 

In reflecting upon 2020, I am prouder than ever of our work to support the societal issues facing our members, 
employees and neighbors. We believe that fitness is essential, and everyone deserves access to the physical and 
emotional benefits of exercise. As a company, we are making a concerted effort to evolve our approach to Corporate 
Social Responsibility (CSR), expanding beyond our philanthropic initiatives to include our vision for creating a healthier, 
more inclusive world – from the way we support our team members, to how we invest in our members and communities, 
and being mindful of our environmental footprint. We are assessing our policies and programs and developing strategies 
that put us on a path to further progress. 

Well Positioned to Win and Execute Our Strategy
Planet Fitness entered the pandemic in a strong financial position, which to date has allowed us to weather this storm 
well relative to the rest of the industry, and we believe, ultimately will allow us to emerge from the pandemic 
well-situated to widen our competitive moat. My optimism is fueled by a number of factors starting with the resiliency of 
our franchisees, which has been underscored by how well they have navigated through this unprecedented situation. This 
puts us in a great position to capitalize on the industry consolidation that is already taking place and likely to continue, 
as well as take advantage of more favorable real estate trends, especially in terms of availability of prime locations. I am 
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as well as take advantage of more favorable real estate trends, especially in terms of availability of prime locations. I am 
also very encouraged by the early results and opportunity we’re seeing from our accelerated digital content strategy, 
focusing on the needs of first-time and casual gym users. And finally, the recent uptick in demand and usage we’re seeing 
reinforces my belief that consumer focus on health and wellness is on the rise and will surpass pre-pandemic levels. With 
78% of people hospitalized for COVID-19 being overweight or obese according to the Centers for Disease Control and 
Prevention (CDC), the role fitness plays in people’s overall health and wellness has never been clearer.

Planet Fitness is ideally positioned over the long term to further expand our leading market share given the strength of 
our value proposition and financial profile. I am more excited than ever to leverage the collective passion and strength 
of our system to bring health and wellness to millions of people around the world. I look forward to our bright future 
ahead, and thank you for your investment and partnership. 

My best,

Chris Rondeau
Chief Executive Officer
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