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I am extremely proud of how our franchisees, headquarters staff, and club staff continued to be agile throughout the second year of the COVID-19 
pandemic. We grew both stores and member count despite significant industry disruption. In 2021, we added 132 net locations and approximately 1.7 
million members, in line with our pre-pandemic pace for joins, ending the year with 15.2 million members. Our differentiated model breaks down the 
barriers of intimidation and affordability for the approximately 80 percent of the population that does not have a gym membership and continues to 
resonate with consumers. The pandemic has opened people’s eyes to the importance of fitness and their overall health as COVID-19 disproportionately 
impacted those with other contributing factors such as obesity, diabetes, and cardiovascular disease.
  
Adapting Our Marketing Prowess as COVID-19 Vaccines Rolled-Out 
The system collectively spent approximately $240 million dollars in 2021 on local and national marketing to raise awareness of our brand, build consumer 
confidence, and provide reassurance that fitness is not only safe, but essential.

We were pleased to experience sequential net member growth in each quarter in 2021. As the year began, Americans were cautiously optimistic as 
vaccines rolled-out to healthcare professionals, front-line workers, and the elderly but our January net membership growth was below historical levels 
due to a COVID-19 resurgence. As we entered the second quarter, COVID-19 vaccines were offered more broadly. We ran an aggressive offer of one month 
free in May in an effort to capitalize on Americans beginning to feel more comfortable returning to regular pre-pandemic activities, including going back 
to the gym, and to inspire people to get off the couch and start their fitness journey.
 
For the first time in our history, our net member growth in the second quarter exceeded our first quarter net member growth, and it was double what we 
experienced in the second quarter of 2019. We continued to experience this shift in the seasonality of new joins throughout 2021. In the third quarter, 
member growth in mature stores grew from the second quarter, when historically we would see a decline.
 
Not only did we gain 1.7 million new members in 2021, but existing members reengaged with Planet Fitness. We nearly returned to pre-pandemic usage 
levels, achieving a 90 percent-index to 2019 usage, with existing members visiting us more frequently than in the past. We also brought back more former 
members: 30 percent of our joins in 2021 were previously Planet Fitness members compared to pre-pandemic levels of approximately 20 percent. 
 
The size and scale of our marketing budget allows us to continue to take advantage of strategic sponsorships and for the 7th consecutive year, we rang 
in 2022 as the presenting sponsor of Times Square’s New Year’s Eve celebration. It was great to see Times Square once again covered in purple and yellow 
and to be a part of that iconic celebration, as 2022 marks Planet Fitness’ 30th anniversary. 

A Happier, Healthier You: Fitness is essential to both mental and physical health
Americans are waking up to the fact that their overall wellness needs to be a top priority not only for fitness but for mental health as well.  

The Centers for Disease Control & Prevention reports that even one vigorous to moderate workout can reduce risk of depression and anxiety while also 
improving sleep1. Results from a national study that we commissioned in 2021 also showed that close to three in five Americans say they haven’t made 
their mental wellness a priority in the past year, while feelings of isolation and loneliness increased since the start of the pandemic2. The American 
Psychological Association similarly found that more than half of U.S. adults have been less physically active than they wanted to be since the pandemic 
started, with a majority experiencing undesired weight changes, averaging 28 to 41 pounds gained3. 

In October, we invited everyone to prioritize their mental and physical wellness on World Mental Health Day with a free workout and HydroMassage at any 
of our locations nationwide. We also honored Mental Health Awareness Month by offering the first month free for new members who joined during our May 
national promotion to help Americans get moving and directly combat the physical and mental tolls taken by the COVID-19 pandemic.

Our consumer messaging in 2022 will focus on both the physical and mental health benefits exercise provides, highlighting that “feel good” feeling you 
get after a workout. 

Investing and Growing Amidst Industry Consolidation
The fitness and health club industry trade group, IHRSA, recently reported that 25 percent of all health and fitness facilities in the U.S. permanently closed 
because of the pandemic as of the end of 2021.
 
I am proud that not a single Planet Fitness location closed permanently due to COVID-19. In fact, over the past two years we have added more than 260 
new locations, ending 2021 with 2,254 locations. Our pipeline remains strong with more than 1,000 committed new locations. My optimism for our 
long-term growth is fueled by a number of factors starting with the strength and resiliency of our franchisees, demonstrated by how well they navigated 
through this unprecedented situation. This puts us in a great position to capitalize on the industry consolidation that is taking place. Our business is 
rebounding quickly, and we continue our march toward 4,000 locations in the U.S. 

Not only are we growing our store footprint, but we’re also making strategic investments for the future.

To that end, we acquired Sunshine Fitness, one of our largest and best performing franchisees, simultaneously closing the transaction and a debt 
re-financing in early 2022. 
 
We now own more than 200 corporate stores, or approximately 10 percent of our total system, which is our target store ownership level, allowing us to 
retain our asset-light business model -- an important part of our shareholder value proposition.

Emerging From the Pandemic Even Stronger
We are doubling down on what we believe is an emerging “Fitness Boom” fueled by the increased awareness of the broader benefits of health that the 
pandemic revealed. At the end of 2021, the Millennial and Gen Z age cohorts made up more than 60 percent of our total members; both generations are 
known to place a high level of importance on being active.

Millennials continue to be the largest demographic segment of our total member base in 2021. In fact, more than 8 percent of all Millennials in the U.S. are 
Planet Fitness members. Even more encouraging is the recent growth we have seen in Gen Z members. In 2021, this generation demonstrated growth of 
nearly three times that of the Millennial category, bringing our share of the total Gen Zs over the age of 15 in the U.S. to nearly 8 percent, which is notable 
as only half of that generation is old enough to join our gyms.

An omni-channel member experience continues to be a critical area of growth for us, and while we were on a multi-year technology journey before the 
pandemic hit, COVID-19 accelerated our efforts. We believe that the future of the fitness industry is truly about bricks with clicks – the powerful 
combination of providing people with a high-quality, in-person fitness experience coupled with the ability to engage them outside our four walls. This 
includes access on our app to digital workout content geared to first-time and casual gym users, a central database to access the partnership discount 
programs available to members, as well as a virtual gym tour led by one of our trainers introducing prospective members to the friendly Planet Fitness 
environment. In fact, our app adoption increased from 35 percent at the end of 2020 to more than 65 percent at the end of 2021.
 
Health is at the Heart of Who We Are
At Planet Fitness, we’re on a mission to democratize fitness by breaking down the barriers of intimidation and affordability to make fitness and wellness 
accessible to all. Through our business and our brand, we have a unique opportunity to enhance people’s lives and create a healthier and more inclusive 
world for our employees, our members, and our communities. I am proud of the investments and impact we have made, to not only improve today, but to 
build a better planet for the next generation. 

In 2021, we announced a new commitment to expand offerings to accessible equipment benefitting people with disabilities in partnership with the 
Coalition for Inclusive Fitness, a joint effort of Paralyzed Veterans of America, National Council on Independent Living, and American Council of the Blind. 
The partnership supports the Coalition’s efforts to provide people with disabilities greater access to, and opportunities for, healthy and active lifestyles.

The safety of our members is as important to us as their sense of belonging. Throughout 2021, we continued to implement protocols to ensure a safe and 
healthy environment for our employees and members. These efforts resulted in Planet Fitness becoming the first fitness brand to achieve the WELL 
Health-Safety Rating for Facility Operations and Management by the International WELL Health Building Institute.
 
None of this work would be possible without the dedication of our team members, and we know that to truly foster a culture of inclusion externally, we 
must maintain an engaged and diverse workforce internally. This year, we formed a cross-functional Diversity, Equity, & Inclusion (DE&I) Task Force made 
up of team members from our headquarters and franchisee organizations who partnered to create a strategic DE&I Roadmap to guide our work.

While we strive to improve each day, we know that tomorrow will be in the hands of the younger generations. Our longstanding partnership with the Boys 
& Girls Clubs of America enables us to support those who will become the future stewards of our communities. Since 2016, we, along with our franchisees, 
vendors, and members, have contributed more than $7 million toward programs that empower the next generation to promote kindness and create a 
more judgement free planet.

Strengthening Our Position as a Fitness Leader
We revolutionized the gym industry nearly 30 years ago with three key points of differentiation:

 Our welcoming, friendly, judgement free environment catering to first-time gym-goers; 

 Our variety of high-quality, brand-name cardio and strength equipment; and,

 Our affordable membership options.
 
Our commitment to differentiation in the fitness industry fueled our phenomenal growth over the past three decades and it enabled us to thrive even 
during a devastating pandemic.  We believe our purpose of enhancing people’s lives and creating a healthier planet sets us, and our franchisees, up for 
continued success.

Over the past two years, we demonstrated the resiliency and durability of both our asset-light financial model and of our historically strong store level 
unit economics.

Planet Fitness is ideally positioned to further expand our leading market share given the strength of our value proposition and financial profile. I am more 
excited than ever to leverage the collective passion and strength of our system to bring health and wellness to millions of people around the world. 

Thank you for your investment and partnership.

My best,

Chris Rondeau
Chief Executive Officer
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1. (2018). 2nd Edition, Physical Activity Guidelines for Americans. Centers for Disease Control and Prevention. https://www.cdc.gov/physicalactivity/basics/pa-health/index.htm

2. Online survey conducted by Kelton Global, a Material Company, to 1,004 nationally representative Americans ages 18 and over, with a margin of error of +/- 3.1 percent.

3. Online survey conducted by Kelton Global, a Material Company, to 2,106 nationally representative Americans ages 18 and over, with a margin of error of +/- 2.1 percent.
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